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NTRODUCTION 


The Extension Service realizes as never before the importance of studying 
the many new and old problems confronting present day Extension workers. The theme 
of this workshop so appropriately expresses our needs: ‘We Study Our Job." 

An adaptation of the true workshop device was used during the one week 
Agents! Annual Conference. Five workshop problems were selected by the planning 
committee prior to the opening of the conference: 


Problem I - Subject: What Is the Agent's Responsibility in Developing 
County and Community Organizations For Sy sonsoring 


The Extension Program? 


Problem II - Subject: How Can Efficient Office Management and A St tandard 
Filing System Be Used To Strengthen the County 
Fxtension Program? 


Problem III - Subject: The Agent's Function in Developing Farm and Home 
Unit Demonstrations as a Method of Teaching. 


Problem IV -~ Subject: The Agent's Respon nsibility in Maintaining Good 
Relationship with All People and Organizations in 
The County. 

Problem V ~ Subject: How May Agents Improve Themselves Professionally 
Yhile’ on The Job? 


This same planning committee then provided the resources including speakers, 
fiscussion leaders, books, and other written materials to be used by the agents to 
effectively attack the problems set up for study. 

This report of the workshop has been pr repared to be used by agents as a 
reference. It includes a list of participants anc staff members, an outline of the 
program, an outline or summary of the lectures presented, copies of the five group 
reports and a bibliography of re forences. 

The five problem groups did not attenpt to make an exhaustive study and 
report of the problems but rather to point out the collective thinking of the group. 
These reports indicate the kind of value which the workshop type of in-service 


training can be to Extension agents. 
Miss Maude E. Wallace, 
Assistant Director, Th Charge of 
Home Demonstration * agonts. 
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PURPOSE OF WORKSHOP 
S. E. Marshall 
The Cooperative Extension Work is a national system of adult and youth 


eCucation in asriculture and home economics for people not attending the Land= 


Grant College. 
‘ Let us looks around to see who these people are, and how many we are to teach. 


The Extension workers gathered here represent teachers in agriculture and ‘home 


economics for 27,000 adults, (to say nothing about the youth). 


¥ ry 


Who are these people? Economically; some are upper class, some are middle 
ar _ > ; 


class, and some are the lower Classe.eeeeeeIntellectually; some are in the high 


* 


group, some arc in the middle group; and some are in the lower Group.ccccccotecs 
Geographically; some are an the primary roads, some are on the secondary yond. and 
some are on no road, But, regardless of educational and stenonacat status at where 
they live, Rxtension is to teach them. | 
They are to be taught agriculture and home cconomics,.....facts, ieee and 
a ramification of such things which will enable them to "Live Most and ee Best." 
Seience is continually developing new techniques in agriculture. “heerarietGe 
civilization and changing world conditions present new problems to farm families. 
New methods of organizing, teaching, and influencing people are coming to the front. 
Tho Extension Service has generally gained the confidence and support of the 


my 


a 


people with whom it works. his confidence and support must not be lost, but should 


i 


sncerease in both strength and effectiveness each year and with cach added personnel. 
This can only bo accomplished by continuously improving our proficicney as Extension 
workersSe 


« 


It is planned that at this workshop information from the ficld, from 
specialists, and consultants will be brought together in a publication which will 
be helpful in solving problems of rural people, anc add to ‘the efficieney of the 


* 


worke 
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PERSONNEL OF THE WORKSHOP 


Participants 

Farm Agents Home Agents 
C. G. Greer, Charlottesville, Va. Miss Rachel Carter, Amherst, Va. 
J. L. Dickson, Amelia, Va. Miss Marion Calender, Bedford, Va. 
G. Le James, Arpomattox, Vas Miss Sara M. Harrison, Lawrenceville ,Va 
H. L. Maclin, Lawrenceville, Va. Miss Juanita Peel, Charlotte C.H., Va. 
B. 0. Moody, Dillwyn, Va. Mrs. Elnora S. Perry, 
C. A. Elliott, Rustburg, Va. Dinwiddie C. H., Va. 
Je M. Johnson, Bowling Green, Va Miss Grace 0, Jennings, Palmyra, Va. 
lis Ba Att Vashincton, Roxbury, Vae Miss Nannie BE, Jennings, 
J. F. Wilson, Keysville, Vae South Boston, Vae 
R. F. Jones, Chesterfield C. lle, Vae Miss Ora E, Jennings, Ashland, Vae 
S.J. Jones, Dinwiddie C. H., Va. Mrs. Evelyn G. Solomon, Richmond; Vae 
B. F. Harrison, Tappahannock, Va. Miss Clarice Pretlow, Smithfield, Vae 
F. B. Goode, Gloucester, Va. Mrs. E,. Ge McAllister, Upshaw, Vas 
M, F, Hill, Irwin, Va. Miss E. J. Hunter, Louisa, Va. 
G. D. Williams, Spor ie Vae Mrs. Delores G. Morse, Boydton, Va, 
W. M. Pierce, South Boston, Va. Miss Hattie S. Powell, Suffolk, Va. 
Voodrow Odom, Smithfield, Va. Miss Cleopatra 'illiamson, Norfolk, Va. 
Te Ws" Atien, Mattaponi, Va. Miss Aranna Brown, Heathsville, Va. 
M. C. Harding, Kenbridge, Vae iiss E, Alice Hobday, Chatham, Va. 
N. D. Morse, South Hill, Va. Mrs, Etta L. Smith, Farmville, Va. 
James Harris, Suffolk, Va. Miss L. B, Pruitt, Nottoway, Va. 
M. J. Edwards, Cumberland ©, H., Va. Miss Florence E. NeGuffin, 
A. P. “alton, Powhatan, Va. Franklin, Va. 
J. G, Lancaster, Farmville, Va. ‘Miss Izetta D. Edler, Stony Creek, Va. 
W. H. George, Elberon, Va. Mrs. Sadie Roane, Kinsale, Va. 
L. N. "Wynn, Warsaw, Va. Miss Gloria V. Cottman, 
S. G Mansfield, Franklin, Va, Nottoway, Vae 
M. D. Jones, Stony Creek, Ya. Miss Margaret Murrell, Shipman, Va. 


Cteering Committee 
‘Ross W. Newsome, State Agent, Virginia Agricultural Extension Service, Petersburg, Ve. 
S. E. Marshall, ‘District: Agent Virginia Agricultural: Extension Service » etersburg, Va 
Miss Blanche D. larrison, Piwvedee “Agent, Virginia Agricultural Tit conden Service, 
Petersburg, Vae 
Mrs. T. Te 'Hewlette, Home Demonstration Agent-ateLarge, Virginia Agricultural 
_ Extension Service, Ashland, Va. 


Workshop Staff 


L. B. Dietrick, Director, 

Va Agricultural fixbension: ec a Blacksburg 12 
H. E. McSwain, Assistant Director, 

Va. Agricultural E> rtension Service, Blacksburg 12, Virginia. 
B. L. Hummel, Rural Organization Specialist, 

Va. Agricultural Extension Service, Blacksburg 12, Virginia. 
E. W. Mundie, Ext. Soil Conservationist, | 

Va, Agricultural Extension Service, Blacksburg 12, Virginia. 
Miss Helen D, Alverson, Home Management Specialist, 

Va. Agricultural Extension Service, Blacksburg 12, Virginia. 
Miss Lucy Blake, District Agent~lt-Large, 

Va. Agricultural Extension Service, Blacksburg 12, Virginia. 


Virginia. 


np 
Vorkshop Staff (Continued) 


Miss Helen Ricks, District Agent, 

Va. Agricultural Extension Service, Blacksburg 12, Virginia. 
Miss Blanche D. Harrison, Pistrict Agent, 

Va. Agricultural Extension Service, Petersburg, Virginia. 
Mrs, Te T. Hewlett, Home Dem, Arent-At-Large, 

Va. igricultural Extension Service, -ishland, V 
S, E. Marshall, District Agent, . 

Ya. Acricultural Extension Service, Petersburg, Virginia. 
Ross We. Newsome, State Agent, 

Ya. Agricultural Extension Service, Petersburg, Virginia. 
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Special Interest Group Speakers 


Dr. L. H. Foster, President, Va, State Collcg 
John WV. Mitchell, Field Agent, UsS Dees! Bact 
Dr. R. M. Stewart, Federal Security Agency, Washington, D. C. 
Miss Hallie L. Hushes, State Girls! Club Agent, Extension Service, Blacksburg 12,Va. 
Dr. J. Le Lockett, Director, Div, of Agriculture, Vae State College, Petersburg, Vae 
J. Ee Settle, Assoc. Prof. of inimal Husbandry, Vae State College, Petersburg, Vae 
M. T. Carter, Manager, Ya. State College Exper. Station, Va. State College ,Petersbur 
Rei is Dunn, Instructor in Agriculture, Va. State College, Petersburg, Virginia. 
J. E. Stone, Asst. State Director, Farmers Home \dministration, Richmond, Virginia. 
Mrs. Ocic J. O'Bricn, State Home Supervisor, Farmers Home Administration, Richmond,‘ 
Miss Blanche D,. Harrison, District igent, Va. Agricultural Ext. Service, 

Va, State College, Petersburg, Vae 


@, Petersburg, Virginia. 
ension Service, Hampton, Virginia. 


Qther Visitors 

Dr. ie M. Myster, Professor of Agricultural Education, Va. State College, 
Petcrsburg, Va. 

Miss Mary Noeugent, Head Department of Food and Nutrition, Va. State College, 
Petersburg, Vae 

Mrs. Margaret Dabney, Instructor in idult Education, Va. State College, 
Petersburg, Va6 : 

G. W. Ovens, Retired Supervisor of Agricultural Education, Va. State College, 
Petersburg, Vae 

Irvin C. Peoples Instructor in Poultry, Virginia State College, 
Potersburg,. Vee 


THE WORKSHOP -=— ‘THAT IS IT? 


s 


The chief feature of a workshop is its flexibility, It (1) serves as a 
means of promoting changes of practices of people, (2) focuses on problenis workers 
bring in from their own situations, (3) attempts bo bring to bear all devices and 
forces needed to solve the problems, and (4) its concept is democratic. You can 
work at it as you like. 

Objectives 


1. To mobilize qualified personnel and information resources and bring them. ta 
bear on problems of Extension workerse , ica! 


26 So develop nethods. for agents to evaluate the effectiveness of their ovm work. 


3. To provide a means for intensive work and conch area: ideas; and experience S 
among the agents and consultants. 


4 


“orkshon Procedure 


The following is etenonted for consideration by the comitptes in arriving 
at an approach to its work: Consider points listed below: ~ 


1. Define the Problem 

2 Identify Important Problems 
3. Assemble Facts 

4. Set. up Objectives 

5. Develop an Outline 

6. Prepare the Report 


The purpose of the workshop group is to analyze thoroughly problems 
presented and work out suggested solutions. 


10:00 to 11245 a.m 


1:30 Delte 


2:15 Pelle 


3:00 p.m. 
3:45 Pele 
4:15 pelle 


7:00 Pelle 


8:00 pelMe 


$:00 ame 


Qiaelle 
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PROGRAM OF "IORKSHOP 


Monday, December 8 
Rezistration 
Roll Call and Introduction of 
New Agents 


Purpose of Workshop 


The President's Message 


The Job of Extension Workers 
in 1948 


The Need for Greater 
Participation in the Soil 


‘Conservation Program 


Discussion 
Adjourn 


Meeting of Agent's Association 


Address 


Tuesday , December 9 


What is the .gent's Respon— 
sibility in Developing County 


and Community Organizations for 


Sponsoring the Extension 
Program? (Adulteand 4-11) 


Diseussion 


Owens Hall 


Mrs. T. T. Hewlette, 
Home Demonstration 
Agent-.iteLarge 


S. EawMarshall, 
District Agent 


Dre Le H. Foster, 
President, Virginia 
State College 


L. B. Dietrick, 
Director, Virginia 


_ Agricultural Extension 


Service 


E. We Mundie, 
Extension Soil 
Conservationist 


Voodrow Odon, 
President, Agent's 
Association 


John W. Mitchell, 
Field Agent, 
U.S.D.ie, Extension 
Service 


B. L. Hummel, 
Specialist, 
Rural Organizations 


10:00 a.m. 


TPsO0 ca my 
12:00 Noon 


1:30 to 4:00 p.m. 
8:00 am. 


9:00 AeiNe 


10:00 a.m, 


11:00 a.m. 
12:00 Noon 
1:30 “tol Zs00Mpims 


7300 Polls 


8400 aelte « 


i) :00 Qelile 


TLOT00F 2a 7 


L200 Bells 
12:00 Noon 


1:30 to 4:00 pem 


ond 


Tuesday, December 9 
How Can Efficient Office Manage- 
ment and a Standard Filing 


System be Used to Strengthen the 
County Extension Program? 


Lunch 


Meeting of Workshop Groups 


Wednesday, December 10 
The igent's. Function in 
Developing Farm and Home Unit 
Demonstrations as a Method of 
Teaching 
Discussion 
The Agent's Responsibility in 
Maintaining Good Relationship 
With all People end Organiza 
tions in the Gounty 
Discussion 


Lunch 


Meeting of Workshop Groups 


Motion Pictures 


Thursday, December 11 
How May jigents Improve Them- 
selves Professionally While on 


The Joo? 


Discussion 


. The Live-.it-Home Program 


Discussion. - 
Lunch 


Meeting of Workshop Groups 


Miss Lucy Blake, 
District Agent-at- 
Large 


Miss Helen’ D,. Alverson 
Specialist, 
Home Management 


Miss Helen Ricks 
District Agent 


H. E. McSwain, 
Assistant Director 


Miss Blanche D. 
Harrison, ‘District 
Agent 


8:00 


AeMe 


Noon 


PeMe 


p ole 


PeMe 


i 


Friday, December 12 


State Farmer's Conference 


(1948) 


Introduction of Visitors 
Norkshop Reports 


Problems Agents Desire to Bring 
Up Before Supervising Agents 


Lunch 


Meeting of Home Agents 


Meeting of Farm igents, 
Corn Hybrida for 1948 


Livestock Projects for 4=H 
Club Members 


Joint Session 
Aé€ministrative Work 


Adjourn 


Dr. J. Ls Lockett, 
Director, School of 
Agriculture, Virginia 
State College 


Miss Blanche D. 
Harrison 
Mrs. Teg We Hewlett 


M. T. Carter, Mgr., 
Virginia State College 
Experiment Station 


Je Es Settle, 

Associate Professor, 
animal Husbandry, 
Virginia State College . 


Ross W. Newsome, 
State Agent 
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WORKSHOP PROBLEMS : 
Problem I 


Subject: 
What is the Agent's Responsibility in Developing County and Community 
Organizations for Sponsoring The Extension Program? (Adult and 4-H) 


‘ 


Questions 


1. What kind of County and Community Organizations are necessary for sponsoring 
an effective Extension Program? 

Re How nay agents develop the Type of Organizations that will sponsor the 
Extension Program? 

3. How should the Organization Function? 

4. ,Shoulc direct relationship exist between comiunity and county organizations? 

5. ould the Honor ‘Club for 4-H Club “embers serve as an incentive for’ the L-H 
Club Program? 


Problem I ‘ 


Subject 


_ How Can Efficient Office Management and A Standard Filing System be used 
to strengthen the County Extension Program? fer 


Ouestions 


1. What records should be kept in every county extension workers office files? 

2- How can we use records and reports to strengthen our county extension program? 
3. What are the advantaces of having a standard filing system? 

4. What is the system recommended for extension workers in Virginia? 

5. How much time should an agent devote to office management? 

6, What determines the amon’ of time to be given to office management? 


Problem IIT 
Subject: 


he Agent's Function in Developing Farm and Home Unit Demonstrations as a 
Method of Teaching. 


Ovestions 


1. What is a Farm and Nome Unit Demonstration? , 
2. How would you proceed to devcolop a Farm and Home Unit Demonstration? 
3, What should be the purpose of conducting Farm and Home Unit Demonstrations? 
4. Whet results shovld be expected by using Farm and Home Unit Demonstrations 
as a method of teaching? 
5. What part should the family and community play in developing Farm and Home 
Unit Demonstrations? 


Que 


Problem TV 


Subject: 


The Agent's Responsibility in Maintaining Good Relationship With AVL 


People and Organizations in the County. 


Questions 
1, How can local organizations such as churches, fraternal organizations, P.T.Ae, 
etc., be used in promoting the extension program? 
2. Is it necessary for agents to have the good will of all the people in the 
County? 
3. How much time shovld an agent devote to Bhp: organizations in the county? © 
4. What is the secret of dealing with people? 
5. How far should an:agent go in attempting to break up customs in a county? 
6, What methods should be used to reach people who do not attend meetings? | 
Problem V : hres soba Paria, 3 
Subject: ; Ay is meh “ad ti 
‘How May Agents Improve Themselves Professionally While on The Job? 
em ve Questions | 
1... When does education ‘eed sin and end? / 
2. What are some of the Beobrilnd magazines and: ‘gona that you vould recommend 
for professional improvement? 
3. During what time is it most advantageotis for an agent to use time for profes= 
sional improvement while on the job? 
4. ‘What are some methods by which one may improve dee ath ya 
5. How may an agent determine the type of profes Sas a training needed? 


-l0=— 


ADDRESSES 
The Job of Extension Vorkers in 1948. 
L. Be. Dietrick 


It is a pleasure for me to meet here with you in your Annual Extension 
Conference. I feel sure that each of you will gain much from this conference 
which will help you in the year ahead. If this is not the case, the conference 
will fail in its purpose and a considerable amount of taxpayers! money will 
have becn vested. 

I wish it were possible in my remarks to say something which would inspire . 
you in the year ahead, However, since I am not an inspirational speaker, I shall 
simply talk to you as’one fellow Extension worker to another about some of the 
things which cause me, as your Director, deep concern. 


Probably the greatest boon or satisfaction that can come to an individual 
is the realization of a job well donc, If at the end of the year, we can face 
up with the realization that our work has been built upon a rock and not upon 
sand, there is an inward glow of satisfaction that cannot be attained in any. other 
way. Personally, I fecl that the Extension Service has again measured up. We 
have kept faith with the people for whom and with. whom we work and have maintained 
their confidence and respect. That this is so is due to the individual contribution 
of cach and every one of you. As your Director I want to express my appreciation 
to each of you. I am proud of the Extension Service Staff as a whole and proud | 
of you as members of that staff. Nothing that I may say, therefore, in the rest: 
of this discussion is intended to be unkindly critical, but rather helpful, 


Annual Reports. The majority of you have just completed your annual reports. 

I doubt that many of you actually enjoyed writing that report. However, the first 
thing I would like to ask that you do on your return home from this conference is 
to read carefully the annual report which you have written. Annual reports offer 
an opportunity to the individual to consider and cvaluate the year's work and to 
help in planning for the year ahead. Such a report should be of the most valuc 

to the individual making it. 


In addition, however, such reports are needed to justify the expenditure of 
public funds. Except for such reports, the Extension program would not be sup= 
ported as it is. Congress would never have passed the Bankhead-Flannagan Act - 
from which this State recoives $251,000 a year and may ultimately receive $377,000 
a year, except for the excellent work done by the Extension Service, particularly 
in 4-H club work. And how did Congress know that this work had been done? They 
secured their information largely from Director M, Le. Wilson and others in the 
Federal Extension Service, who had to secure their information in turn from the 
various states. You have, therefore, a selfish interest in presenting a fair, 
unbiased statement of the work which you have accomplished. The present is a 
eritical time for both Federal and state appropriations. People should be ac~ 
quainted with the excellent work being done by the Extcnsion Service. I hope that 
each of you, therefore, will consider this carefully whenever you write a report. 


Programs and Plans of Work. The chief value of a report, however, as stated 
previously, should be to help the individual in writing a program of work which 
covers soveral years and a plan of work which covers one year. Excellent: programs 
and plans of work have been prepared in many counties. In other counties, the 


Lagos 


accomplishments have not been too good. Every program and plan of work should 

provide for: ’ 

F (a) A Group Organized to Advise and Help. The name of this group 
is not too important, but such an advisory group is essential. The 
Extension program is too big for any one individual. 


(b) The Development of Leaders. Any Extension program is basically © 
concerned with the welfare and well-being of the farm family. Short- 
sighted indeeé is the agent who attempts to do everything himself 
and does not take into his confidence and planning the people for 
whom he worksSe 


Each of you should consider the establishment of a sound program and a 
plan of work, a matter of the first importance for your county. 
; . 


Staff Conferences. Another matter which I would like to discuss with you is 
better coordination of the Extension Staff on the county level. Our first duty 

is to get our own house in order. The county program and the plan of work should 
deal with all, phases of Extension activity, including work with men and women, 

boys and girls. Freauent conferences of the county Extension Staff are recommended. 
In too many counties the staff still does not hold these periodic conferences. In 
a fow counties the individual agent knows very little of ,the activities which 

other Extension workers are carrying on. Definite progress has, been made in ar= 
riving at an overall Extension program, in.many counties but thore. needs to be done. 
Such conferences may involve personalities. However, the best way to work together 
is to get together and discuss problems openly, laying all cards on the table. It 
is a rare thing that such: conferences will not result in a. mutyal understanding 

of tho difficulties and a combined effort to solve them. Most differences are 
caused by selfishness and when service is substituted for self, largely disappear. 
Your district agents can be of considerable aid to. you in making these conferences 
more valuable. _ | | | 


Farm and Home Unit Demonstrations. Another phase of the work,to which we must 
give more attention is the farm and home unit demonstration. Just what do we 
mean by a farm and ‘home, unit demonstration? I would like to quote a statement 
made by Dr. Ce. 5. Smith, in 1909: 


"The expert dairyman cares to give advice only on dairying, the 
entomologist only on insects and spraying, the agronomist only on 
field crops, the pathologist only on plant diseases, the shepherd 
only on'sheep, Not many care to attempt to coordinate a11 the 
manifold interests of the farm into a single comprehensive farm 
plan, and yet this is exactly what the farmer must do every day of 
his lifo if- he would get the nost out of his farm and make farming 
pay e Tak 


"The farmer is:not simply a corn farmer, or a whoat grower, or @ 

cattle breeder, or‘a. shcep feeder, or 2 poultry raiser, but often 

all of these and more combined, His farm, therefore, must be planned 
with reference to all of these operations and the harmonious dove= 
tailing together of the different parts. In replanning his farm for 
‘profit the farmer must see all these different problems in a comprehensive 
way at the outset, omit the features that do not pay, and strengthen 


those that do." 


~12- 


The specialist is inclined to sco only those matters concerned with his 
own field, The county agent of necessity tends to look more upon the farm enter- 
prise as a whole. Too often, however, the agent likewise is engaged in recommend= 
ing single and often uncoordinated farm practices without relation to the whole, 
The home agent likewise is inclined to single out individual seseng practices. 


If I were to be at all critical of Dr. Smith's statement, it would be to 
state that the farm and home have not been drawn close enough to; sether into the 
picture as a whole. It is not enough for the farm agent to see the farm enterprise 
in its entirety, It is not enough for the home agent to see the home in its 
entirety. Both must sec the farm and home as parts of an over-all picture, In 
other words, the family is the unit with which we should work, 


Many good farm and home unit demonstrations are already cstablished but 
more are needed. The county Extension Staffs should combine their efforts to 
establish at loast a limitcd additional number of such demonstrations in 1948. 


Matters of Public’ Policy. The Extension Service has always done a good job on 
production and home practices. We have also done some good work in many other 
lines, such as marketing, housing, health, recreation, etc. However, the field 
of public policy has been scarcely scratched. Most rural people receive little 
or no information along this linc, oxcept what they read in the paper, Perhaps 
you will say it is not Extension! 3 function to give this information, However, 
if Extension does not, some other agency or group must, or the rural people will 
not have the information on public policies. 


The fact that we are not well trained along such lines may be an excuse 
but certainly is not a justifiable reason for our not tackling such a problem. 
. Nobel Clark recently said, "The time has passed when the size of the harvest 
determines the economic well-being of the farmer." The objective of the Extension 
Service is to inform rural people on all factors affecting their life, The 
economic condition of farm people often depends more upon what happens outside 
their fence lines than upon what happens on their individual farms. You may say 
that some of these matters of public policy are extremely controversial, That is 
true. However, Extension's function is not necessarily to take sides on an issue 
but to present all the facts on both sides of the question. Rural people will 
then be in a a eine to weigh the facts and to make their own.decisions, It is 
the duty of Extension workers to think clearly, analyze all information and then 
give this information to rural people. It is the duty of the State Extension 
office to help county personnel in this matter. In 1948 a definite attempt will 
be made along a few lines to furnish the agents with information on mattors of 
broad goneral public policy. Within the near future you will receive some 
materials on the. Marshall Plan as the first attempt along this line, 


4am C Club Work. Another matter to which all Extension workers should give immediate 
attention is 4-H Club work, From a selfish standpoint, as already indicated, 

4-H Club work is the most effective basis for securing additional funds. It gives 
me considerable concern that the club agents added under the Bankhcad=Flannagan 
funds have not brought about. the increase in club enrollment for which we had 


hoped. . ? aie" Pie eh ‘ 


All of us agree on the importance of club work in Loe boys and girls 
as better citizens, | If A=H Club work is neglected the Extension Service will lose 


m1 3 


out as these boys and girls become adults, There isa tendency on the part of 
some agents to feel that they cannot do club work or that club work is not the 
county agent's responsibility. I would like to read a portion of a jetter which I 
have recently received from a farmer in the State: ie 


"Wie find that our farm boys are not interested in farm work...we 
trace this back to the fact that they are not getting sufficient 
training in 4-H Club work during their young life. Our county — 
agent does not have sufficient time to spend the necessary time 

with 4-H Club boys." | 


The enrollment of 4H Club boys in the county from which this letter comes 
is not by any means the lowest in the State, Nor do I have any indication that _ 
this agent does not feel that he is responsible for club work, The fact remains 
however, that this particular farmer's lettér is an indication that he feels that 
club work is important and worthy of more attention. 


We can be justly proud of the club work which has been done in Virginia. 
However, the task has only been begun. I cannot feel too proud of Virginia's 4-H 
Club record when I compare our State with the other twelve southern states. In | 
the group of 13 southern states, Virginia ranks 11th in the total number of club 
members, llth in the increase in club: enrollment since July 1, 1945, when Bank- 
head-Flannagan funds became available, 13th in the number of club members per 
county and 13th in the number of club members per county Extension workers 


I am concerned primarily not because of Virginia's rank, but chiefly because 
we are reaching a substantial part of Virginia boys and girls of 4-H Club age. 
Only one out of ten rural boys and girls receive the benefit of this program. Only 
one out of six rural farm boys and girls are being reached by the 4-H Club program. 
It is the responsibility of every Extension worker to give the 4-H Club program 
serious consideration in making up his program and his plan of work. 


Publicity. More attention likewise necds to be given to publicity. By publicity, 
I do not mean such publicity as will "blow our own horn," but I am concerned that 
this effective means is not being used to the full in getting information across 
to rural people. It is part of our duty to use publicity as a tool for this pur- 
pose. I would urge each of you in 1948 to use this tool more effectively. 


Uhat I have discussed are a few of the things which I hope each of you will 
think about scriously in your program for 1948, I want to repeat that none of this 
has been said in a critical manner. You alone can detormine how much will be done 
in your individual counties during the coming year to improve the services which 
the Extcnsion Service is rendering to farm people. I covet for each of you the 


ideal expressed by Henry VanDyke e 


"This is my work, my blessing, not my doom, 
Of all who live, I am the one by whom 
This work can best be done," 


This ideal rightly interpreted in scrvice to rural people can attain for you 
the inward happincss which comes only from rendering efficient, kindly service to 
otherse 


ry 
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The Agont's Function in Developing Farm 
and Home Unit Demonstrations as a Mcthod of Teaching 
' Miss Helen Alverson 
Aim of every farm family is to attain and maintain a satisfactory living. 
The fundamental needs of farm family living-are a home, food, clothing, health, 
pleasant personal relationships, recreation, a reasonable amount of success in 
the work that the family undertakes, educational opportunities, personal care 


and security. 


To help farm families reach these goals they should develop a plan which will 
be a pattern to follow in carrying out farm and home operations. . 


The plan helps to systomatize the using of the income with the least possible 
sacrifice and worry and for the srcatest bencfits for the family. 


A plan necd not be complicated. A practical home plan provides for the needs 
of the family. The success of the plan depends on the degree to which the 


entire family participates in makinz as well as carrying out the plan. 


The first demands on the family income are for fomily living with particular 
emphasis on health and education. .Before any planning is. done it is well.for 
the family to decide what their goal is, and then plan to reach a part of this 
goal cach year, 
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he Need for Greater Participation in the Soil 
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Conservation Program 


BE. We Mundie 


Today I should like to talk with you about the soil and water conservation 
job in Virginia. I more particularly want to tal to you about the conservation 
job to be done on the 23 thousand farms owned by Negro landowners which constitutes 
more than 1 million acres of the soils of Virginia, I shall give emphasis to the 
facilities for getting the conservation job done rather than the evils of erosion. 
The effects of soil destruction and water wastage is a long and a sad story. We 
know what has happened to nations which have neglected their soils, notably Africa 
and China. We have either seen or read of the effects of the one crop system on 
the South. But do we fully realize the effects of soil losses and water wastage 
on Virginia Agriculture and Virginia people. 


If there is an effect there are causes. Here are some of the causes of 
soil destruction and water wastage in Virginia, You might determine as I list 
these which of these problems are more serious in your community. You may not have 
all of the problems listed but I am sure shat you do have some of them regardless 
of which area of Virginia you hail from. 


1. Improper land use. 
2. Up and down hill cultivation. wey 
3, Failure to employ soil conserving rotations. | 
4. Failure to use cover crops in non-growing seasons. 
5, Failure to apply lime, manures and fertilizers properly. 
6, Failure to apply contour strip cropping, terraces and other 
special conservation practices where needed. : 
7, Failure to apply effective disposal areas for run-off water, | 
meadow strips, channels and seeded depressions, etd. 
8, Failure to make early repair to galls and gullies. 
9; Failure to provide adequate drainage on bottom lands. 
10, Lack of reforestation where nectled and woodland management, 
11, Failure to protect fields, woods and crops from fire. 


There ig much that has been done, there is yet much needed to be done to 
solve these land use problems. Lot's look first at the past——, 


1. Good farmers have employed several conservation practices for yearse 

2, Our own Agricultural Extension Service for more than 30 years has 
given much encouragement to the use of many good conservation practices. 

3, Vocational Agriculture, for many years, has given much assistance to 
remedying these problems of the lande f 

4. ‘In 1933 after surveys of the nation's soils by the Federal Government 
has rovealed an alarming picture of soil losses, a Federal Acency was 
created (Soil Erosion Service, later re-named Soil Conservation Service) 
to study the problem of erosion and demonstrate its controle 


a, This agency functioned in well defined watersheds and was armed 
with all of the tools thought necessary to do the jobe 


” 
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b. The first watershed selected in Virginia was the Banister River 
in Pittsylvania County. - 

ce Later additional projects were added in the state and these were 
supplemented by 12 CCC Camps loaned by the War Department to ensage 
in soil conservation work. 


The AAA, another Federal Agency, was empowered to provide payments and 
to furnish certain grant of aid materials to farmers for carrying out 
soil and water conservation practices. 


Soil Conservation Districts (An organization of landowners) came in 1937, 
not as a result of one man crying from the roof tops the need of soil and water 
_conservation—-They came as a result of the work of all forces listed heretofore. 


l. 


Re 


Soil Conservation Districts are established under a State Lawe 


ae Hach of the 48 States has a Soil Conservation District Law. 

b, Virginia Soil Conservation Districts Law, Senate Bill ; ‘38, was 
passed in the 1938 session of Virginia Legislature. 

ec. Virginia has 22 Soil Conservation Districts embracing 86 ‘counties. 


Soil Conservation Districts Act docs not compel the State to be divided 
into Soil Conservation Districts but it does make this possible if 
desired by landowners. 


How Districts are Organized: 
a. Petition by landowners to the State Soil Conservation Committee 


(created in the.law). 
be Public hearing {all interested persons can hear and be héard on 


“the subject of district formation). - . 
ce Vote of landowers (to determine sentiment landowners’ for or 
arainst creation of a district). ; 


ad. Two-soil conservation district supervisors appetites by “State 
Soil Conservation Committee (local people, one a county agent) e 

€. Two-appointed supervisors request a charter from Secretary of 
Commonwealth for a district. 


'f. Three supervisors elected by iisahatud niche . 
Pp p) . 


w Ei ‘5 bat « 
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How Destrict cts are “operated: 
Qe Heecas Soil Conse rvation District has a board of supervisors 
(5 local oe to administer ‘its affairs. 


(1) iG is omphasized that ‘this is not just a farmer committce 
‘3 but an official governing body: selected as provided for under 
a state swig 
by Supervisors serve without eathland am aheb cite their time* (receive 
actual expenses for transacting official business of the district). 


ay NoeMALTy no 'eunds are in tho district tym dior ae 
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Soil Conservation Districts are not an agency of the state as they are so 
often mistakenly referred to. Soil Conservation Districts are a medium or an 
organization created under state law through which all agencies, organizations 
and individuals can work for the conservation of soil and soil rcsourceSe 


Soil Conservation Districts have as their objective the conservation of 
soil and water and the promotion of wise land use. 


Soil Conservation District supervisors, cmpowered with authority and 
responsibility under the Soil Conservation Districts Act to administer a soil and 
water conservation program (without funds), have to necessarily appeal to State 
and Federal Agoncics and to local organizations and individuals for assistance. 


Tho stroneth of Soil Conservation Districts is dependent on the amount of assistance 


received from each of the agencies and organizations and how well the activities 
of each of them are coordinated. 


The Soil Conservation District is unique in structure to this degree. There 
is a job under the district's program that coach of the agencies or organizations are 
better qualified to do than others. For example, there is research -necded in soil 
ana water conservation for which the agricultural Experiment Station must be 
relied upon. There is technical service which the Soil Conservation Service should 
provide. There is an enormous educational need which should be under the leader= 
ship of the Agricultural Extension Service and there is the role of: Vocational 
Agriculture with its influence on youth coupled with evening classes for adults 
and veterans. These are only a few of the avenues of assistance and interest in 
soil and water conservation problems. 


This point is of primary importance. No agency of the Federal and State 
Governments is capable of furnishing all of the needed assistance to soil and 
water conservation program but various agencics have important functions to per~ 
form and invaluable services to render a conservation program which, when properly 
integrated, makes the landowners organization - the Soil Conservation Districts 
much more effective. Now let's talk about what we as Extension workers can do to 
help get this job done - and there is muche 


To conserve the soils of Virginia or the Soils of any state or nation, the 
job divides iteclf rather logically into two perts. First, a desire on the part 
of the landowner to conserve the soils on his farm must be had, Whose job is it 
to help create this desire? This is an educational function by any means we ate 
tempt to cvaluate ite We as Extension workers have the responsibility for’ the 
leadership in the educational phases of a farm and home program. Secondly, the 
farmer must be given the technical assistance he necds in planning and applying 
conservation to the Iand, But let's forget that for the purpose of this dis- 
cussion and devote our attention to getting our people $n a mood and vith a desire 
to conserve Virginia soils. 


What can you do 3s individuals about this soil saving job? 
I, Inform yourself. 


A, Find out what counties are included in your Soil Conservation 
District. 

B, Find out who your soil conservation district suvervisors arce 

C, Visit the soil conservation district supervisor or supervisors of 
your county and talk over the conservation job with theme 


—_— 
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Get copies of the districts work plan and program and study them. 
Get copies of other district publications and literature on soil 
conservation and carefully read them. 


II, Survey the job. 


A. 
Be 
Ce 
D. 
ie 


Number of Negro farms in county. 

Size and location of farms. 

How many farms have been served by the district. 

Chief source of income (crops, Livestock or non-farm income). 
Any other pertinent information you may have on file or be able 
to obtain. | 


oT Develop Plans for -etting the job donc, 


Ae 


Ask district supervisors, white county agents and the SCS soil 
conservationist to meet you to go over the job. 

Give this sroup the facts about your landowners that is shown 
under II (Survey of the Job). 

Express your willingness and determination to do something about 
the job. 

Solicit the cooperation and assistance of the group. 
Make definite plans for getting the jobd done. 


My services as your Extension Soil Conservationist. are available. ‘I shall be glad 


to assist you. 
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How Can Efficient Office Management and A Standard Filing 


System be Used te Strengthen the County Extension Program? 


7 ews 


Miss Lucy Blake , 


Ouoting-from Dr. Smith's and Mr. Wilson's book on the Extension System of 
the United States: "The office ofthe home demonstration agent should be both a 
business and professional office. It is there the agent. should plan her work 
and devise means for carrying it out. It should be a place where people could go 
for information and advice, and where information could be given over the telephone, 
by correspondence, for the press. Records should be systematically kept for making 
reports’ of work accomplished." 


-I, Eouipment. 


Desk for agent. 

. Typewriter and table. 
Files for correspondence, records, subject matter. 
Files for bulletins. 


TI. Arrangement of Office Fquipment. 


Consider lighting, convenience to files, convenience to pucst. 

Additional lights if needed. 

Guest seated near reading material. 

County map mountec on plyboard, framed with picture molding, coated 
with clear shellac and hung correctly. . . : 

Prepare small butlletin board for notices, clippings, latest cates of 
events, etce . 

Satisfactory plan to hang coats. : 

Chair for guest arranged convenient tc reading material and to agent, 


III. Organization of Nesk. 


1, Have telephone accessible. 
2, Baskets - convenient, within reach, 


, a, ‘Basket nearest with imiediate correspondence. 
.bs Second class mail. 3 
c, - Dictionary on desk accessible to agent. 


3, Middle drawer section for usable desk supplics,. 
4. Right top drawer - 4 
Home demonstration club year books and handbook in front half 
of drawere . : / . 
Stationery for. immediate correspondence in back half of drawer, 
5, Right hand lower drawer - natn ; 
Current file alphabetically arranged in H. D. and 4-H sections. 
.6. Left hand top drawer -— | | 
Mucilage, ink, scotch tape, gummed labels, thumb tacks, ete, 
in front part of drawer, scratch paper in back of drawer, 


IV. 
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7. Left hand second drawer - 
4-H Organization and project manuals. 
4-H record sheets and contest leaflets, 
8. Left hand bottom drawer - 
Current H. D. mimeographed leaflets, circulars and bulletins 
(change monthly). 


Storage of reserve supplies and demonstration materials = 

Storage cabinet with adjustable shelves if possible. 

Heavier equipment such as steam pressure cooker, poRtenie stove, ctce, 
are stored on bottom shelf, 

Demonstration material such as upholstery material, chair caning 
material, etc., on bottom shelf. 

Second shelf from bottom supply of bulletins for state and Eecene 
offices and commercial material in quantity. 

On third shelf from bottom - posters, illustrative material, etc. 

On fourth or top shelf - office supplies for correspondence and 
mimncogpraphing. 

Seetion shelves as needed and label cach to indicate contents. 

Key of contents of cabinet placed on inside of door. 


Bulletin display rack = Project labeled at top in readable letters. 
Each pigeon hole labeled as to contents under 
project. 


Table or book shelves = Arranged with current magazines and agents! 
reference bookse 


Office Arrangement. 


1. Are the desk and other equipment arranged to avoid unnecessary steps? 
2. Could the files and other receptacles be labeled and indexed to 

make the work easier and to prevent errors? . 
3. Is available space used to best edb iy 


Before rearranging eee consider the following principles of good 
office arrangement or layout: 


1. Employees should not face the light. Have back to, ight if possible. 
2e Desks should be as close to natural light-as possible, Use a desk 
‘lamp with a daylight bulb if possible for close work. Poor light 
strains the eyes and makes a person tired sooner. 
3. Desks should usually face the same direction... 
4. Agents should be located where persons calling.on them can talk with- 
out being overheard or disturbing others in the office. There 
should be a free aisle from the waiting chairs. to the agents! desks. 
de Files or other equipment, .if possible, should be placed nearest 
the person using or working with thems 


6 The bullctin stand should be located where visitors can easily see 


what pamphlets or materials are available and have an opportunity to 
read some of them while waiting to see any of the agents. 


Vi. 
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Management. 
1. The county agent is the office hostess. 


(a) Mects public in a pleasing manner and an attitude of helpful- 
ness, mekes callers feel welcome e 
(b) Keeps daily office record sheet. This sheet can be used by 
the agents in follow up and gotting the information wanted. 
(c) Learn callers by name. Keeps a county mip nearby and locates 
- the caller in the proper farm area. 
(ad) Keep office calls bricf and businesslike. 


2, Weekly Staff Mceting. 
(a) County Extension personnel should meet once a week to plan 


the work. Plans showld be flexible. 


3. Desk Calendar. 
The desk calcndar is a "memory jogger." Notes are made of things 
to be done. Take a few minutes at the beginning of each day to 
plan the work you want to accomplish, and jot it down on the 
calcndar. 


4. Keep a schedule of advance datcSe 


(a) Koop mailing lists up to date. 
(b) Keep a record of tentative dates, county and state. 


5. Bulletin Board. 


Advanced information may be posted on the bulletin board. A 
supply of bulletins should be on hand to back those on the bullctin 


board. 
Filings 
1. Mail. 


(2) First class mail is put in one basket, other mail in another 
basket. ; ; ; a 
First class mail should receive the agent's immediate attcntion. 
(b) ALL mailing. lists should bei kept up-to-date. 


2, / PiLangs 


(a) Some files may be alphabetical systems, some mmerical and 
others be subject mattcr alphabetically arrangede 

(b) Filing is made up of (1) incoming and outgoing mail and 
telegrems covering various phases of the activitics of the 
organization 3 (2) information concerning certain subjects or 
projects connected with our work as articles, references, copics 
of circular letters, news clippings, price lists or memoranda ; 
(3) circulars, bulletins and other material. We may find we 
will have to sct up three kinds of files-ean alphabetical 
correspondence file, 2 project file and a bulletin file. 
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Clubs 
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Outline for Home Agent’ 
(L—drawer file) 


Corre spondence 


's Files 


folder for cach home demonstration club in county. 


folder for each 4=H club in county. 
folder for each service club or older youth, 


Commercial. 
Contents. 
District Agent. 
Exhibits. 
Honor 
Organization: 


County home demonstration council = 


2nd_ Drawer 


County 4-H council 
County Home Demonstration Pederation . 
County 4-H Federation 
District Home Demonstration 
District 4-H 
Leaders =~ He De 
Leaders = 4=H 
Service Club or older beast clubs 
Other organizations 
State Office: f 
Specialists 
; State Agent 
Tours 


Project Programs 


4-H and Home Demonstration 


Beautification - A:folder for each year's work. 


Clothing - A folder for cach-year's work. 


Food Conservation - A folder for cach year's work. 
Foods and Nutrition = A folder for each year's work. 
Home Management ~ A folder for each year's work. 


House Furnishings 


- A folder for each year's work. . . 
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3rd _ Drawer 
Subject Matter 
Arts and Craft Home Management 
Beautification: House Furnishings 
Community Illustrative Material 
Home Grounds Marketing 
Flower Shows — Parent Education 
Plans Plan of Work 
Bibliography Poultry 
Clothing Programs: 
Contests Achievement Day 
Dairy County Council 
Exhibits Federation 
Food Conservation 4-H Club Meeting 
Foods and Nutrition Home Demonstration Club 
Gardens: Meeting 
Home Gardens Special 
Flower Gardens Publicity: 
Health and Sanitation: Articles 
First Aid — _ News Clippings 
Health Contest Pictures 
Houschold Pests Radio 
Recreation : Reports: 
Camps Annual 
Games District 
Plays Minutes of Meetings 
Programs Monthly 
Songs Time and Travel 
Stunts Recommendations 
Tours 


4th Drawer 
Reports 


Annual Narrative 
Ammual Statistical (file by years) 
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Corn Hybrids for 1948 
Millard T. Carter 


Corn hybrids have been mainly responsible for a 100% increase in average 
corn yicld of Virginia. And for individual farmers, many of whom are under the 
Extension program, a 100 bushel per acre yield is not unusual, The district agents 
and I saw several such fields last summer. This trend of higher corn yields will 
continue, for seed sources are becoming more plentiful. 


However, hybrids and even the right varieties are not solely responsible 
for high rates of. production. Hybrids like other plants need adequate plant food. 
We are now seeding corn thickcr-and harvesting three to four times as much as we 
formerly harvested, This means, and I fecl safe in saying, that plant food require 
ments will move up correspondingly; that is, we will need to apply three to four 
times the amount of plant food elements formerly applied. Certainly if we are to 
maintain high production and practice judicious soil conservation. 


For most of the soils here in southside Virginia, an annual per acre applica- 
tion of 500 to 800 lbs. of 3+12-6 or 4-12-4 plus a side dress of 250 to 400 lbs. 
of nitrate of soda will be required to produce 75 to 100 bushels of corn per acre. 
This treatment will not preclude a good winter cover crop and a well-planned 
rotation, two practices that should have been permanently established by now. 


With the high yields, resulting from thick sceding and high rates of 
fertilization and the importation of sced from other areas, other problems are likel 
to develop. ‘Mithin the last two years some corn diseases have been noted. One 
seemingly very prevalent of these diseases is stalk rot. To date there is not much 
data on the disease, but be on the alert for it or any other corn disease in your 
area for if it gets in your comty your job will be enlargedby one. Perhaps 
techniques for combat of stalk rot other than the sclection of resistant varicties 
will soon be found. However, until then try to advise farmers to follow very 
rigidly the Expcrincnt. Station recommendations. 


The experiment station recommends varieties for 1948 as follows: 
1. Coastal plain area 


Yellow hybrids - Indiana 750, N. C. 1032, U. S. 99, U. S. 262, U. S. 357. 
White hybrids - funk-G-515W., Pioneer 510 and Ky 72B. 


ed Satan cere ae 


Yellow hybrids - I'l, 200, U.S. 262, U.S. 357, funk-G-80, N. C. 1032. 
White hybrids - Ind. 750, funk-G-515W, Pioneer 510, Ky 203. 


3. ‘lestern area 


Yellow hybrids - Ill. 200, Ill. 448, U.S. 13, F-G-0%, F-G-135. 
White hybrids — Ind. 750, Ind. 901B, Funk 515W, Pioneer 510. 
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Livestock Projects For 4-H Club Members 


le Be Settle 


Because of the varied farming conditions under which rural children Live 
and work, it is imperative that a wide selection of projects be made available for 
them. It is not only necessary that a wide variety of projects be made available 
to them because of varied farm conditions, but also a need for projects to en= 
courage cooperative efforts and group activities. The following projects have been 
selected with the above needs in mind: 


SUGCESTIONS FOR ANIMAL INDUSTRY PROJECTS 
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AND DEMONSTRATIONS FOR JUNTOR AGRICULTURALISTS 


Teac wera 


I, Dairying Projects IV. Sheep and Goat Production Projects 

ie Caly 1. Lamb Feeding 

2. Bred Heifer 2, Ewe and Lamb 

=. Cow and Cals 3. Farm Flock 

he “nerd 4. Sheep Shearing 

5. Calf Feeding 5. sneep Improvement 
6, Herd Improvement 6, Dairy Goat 

La ae Ye. Brush Goat 

8, Products Testing $, Fitting and Showing 
9. Products 9, Equipment 
10. Cattle Fitting and Showing 
11, Equipment Ve. Poultry Projects 

II. Swine Production Projects Ee) -proLler 
2 e Pullet 

1. Feeder Pig 3. Egg Production 

2. Pure Bred Pig 4. Breeding Flock 

3, Bred Gilt 5, Retail Eeg and Poultry 
4, Sow and Litter 6, Turkey Raising 

5. Breeding Herd 7, Turkey Breeding 

6. Sow Testing 3, Duck and Geese 

7, Fitting and Showing 9. Game Bird 

8, Equipment 10, Pet Stock 

11. Savab Production 
III. Beef Production Projecvs 12. Fitting and Showing 


13. Equipment 
1. Feeder Cvlf 


Pe alt VI. Miscellancous Projects and Demon=- 
aq sieirer strations. 

Le Cow and Calf 

5. > Herd Cooperatives 

Gen Buble 1. Marketing Commercial Animals 
7, Cattle Improvement 2, Marketing Breeding Stock 

8, Equipment 3, Marketing Dairy & Livestock 
9, Cattle Fitting and Showing Products 


Le Cooperative Breeding 

5, Cooperative Feed and Supply 
6, Cooperative Purchasing 

7. Cooperative Insurance 

8, Cooperative Publication 


ee 
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VI. Miscellaneous Projects and Demonstrations (continued) 
Shows and Fitting Shows - 
1.. Junior Livestock 
2 Fitting and Showing Contests and Demonstrations 
3, Livestock "Type" Demonstrations 
Field Trips 
1. Livestock Farms 


2. Livestock Shows 
3. Livestock Sales 


REPORTS OF VORKSHOP GROUPS 


Workshop I 
Problem States: ‘What is the agent's responsibility in developing County and 
community organizations for sponsoring the Exberision program? 


The Acont's responsibility is to make direct contacts with the people. 
Organization is one of the machines through which contacts are made both for getting 
and disscminating information to and from farm peoplce j 


I. An effective Extension program meets the needs of the people and guides 
people toward better living. . 


II. The people to be reached may he divided into three groups: 


A. The 4-H clubs or junior groupse 
B, The young adult groupe 
GC. The adult groupe 


III. Agents may dcvelop the type of organizations that will sponsor the 
Extension program bys 


IV, The organization should function by: 


A, Planning and carrying out the programe 

B, Serving as a center for getting information. 
CG, The center for measuring rosultse 

Getting and disseminating the information. 


Vv, There should be direct relationships betweon county and community 
organizationse 


VI, The young people of the community should be stimulated, notivated, and 
integrated into existing adult organizations. If they express the 
desire they may be formed into an organization. ‘ 


. 


VII, Preliminary, Steps to Organization: 


‘ 


A, The people. 


ho Viniorss ; 
2, Young adults. 
3, Adults, 


a 


3. The agent, 


1. Must have confidence in himself, ' 

2, Must have confidence in the people. 

3, The people must have confidence in the agent. 

je He must motivate and stimulate the conficence and interest into 
an cffoctive organization. 
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IX. 


XI. 
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C. Steps in Organizing. 


1. To get the people together according to age and common 
interests for a given area, 

2e To find out the needs of the group. 

3. Set up goals and’ objectives to mect the needs. 

4.e Elect lcaders to assist in carrying out the objectives. 

5. To inject new ideas into the organization. 

6. To interest people in organization, 

7. To train leaders to give information. 


Agent's Responsibility in Junior Organizations. 


A. To make a survey of all boys and girls of club age in and out of 
school in the community. 

B. To seck assistance and advice of supervising agents in helping 
to develop organization. 

Ce. To assist in the selection of the local leaders in guiding the 
right type of county program. 

D. To see that leaders are organized into a county organization when 
possible to gain inspiration and information. 

E. To develop a wholesome recreational program. 

Ir, To broaden and unify the activities of the respective clubs, 
through a county council. 


*NOTE: (These findings would apply senerally to all county and 
community organizations.) 


RECOMIENDATION: We, your committee on agent's responsibility recommend 
that the supervisory agents coordinate the types of 
organization needed to do the job, 


Workshop Groupe 


Chairman s ~ Woodrow Odom 


Secretary: Miss Ora Jennings 


Asst. Secretary: Miss Margaret Murrell 


Je Us Dieeson My Py OHild 

Mrs, Sadie Roane Miss Cleopatra Williamson 

Miss Juanita Peel Mre Be O. Moody 

Je M. Johnson Mrs As Fe “Alton 
Consultants: Se Ee Marshall 


B, Le Hummel 
Bibliography of Basic References, 


Books: 

Principles of Organization by J. D. Meceer. iat Brothers, New York 19/ 

Rural. L_Commund ty Organizations by Dwight Sanders & Robert Polson, John 
Wiley & Sons, New York, 1939. 

Rural Sociology and Rural Organization by Dwight Saunders, John iaey, 
New York, 1942. 
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Bibliography of Basic References. (continued) « 


Extension Circulars anc Bulletins: 
Mo. Rural Program Building in Boone County, Mo., Thesis - 1939. 


Vircinia State Advisory Board-By-Laws , Constituion and Rules Governing 


State Comaunity Improvement Work. 

USDA Momo. Essential Elements of County Extension Organization. 

USDA Memo. Fundamental Principles Which Govern Fffective Organization 
of Extension Vork. 

USDA Memo. The Ten Commandments of Good Organization. 

VPI Circe 71562—h—l—Club Organization and Duties of Officers. 


USDA Mises Noe 320 — Organization of 4-H Club Work (A Guide for Local 
Leaders) e 


Workshop Il 


Problem Stated: How Can Efficient Management and A Standard Filing System be Used 


I. 


‘i 


ee 


to Strengthen the County Extension Program. 
Definition of Purpose: 


A. To prescribe a system of management whereby an agent may plan, 
coordinate and devise means of carrying out his work. 

B, To recommend a systematic arrangement of letters, papers and 
documents for orderly maintenance and conveniences 

C, To acknowledge «some of the problems confronting agents in ac- 
quiring the aforesaid standard and suggest means of solution. 

D. To show how such an assumec standard will lend its influence to 
promote a better Extension program. 


Problems: 


A, Insufficient office space for storage. 
B, Keeping a regular office schedule. 
C, Inadequate Filing System. 


1. Filing cabinet. 
ay “Desk 


D. Insufficient office cquipment. 

E, Insufficient’ time used for effective planning. 

fr. Lack of clerical assistance. 

Ge Improper office arrangement. ; 

H, Lack of periodic renovation (painting, heating, lighting, otes)s 


Objective: 


As our objective is to give a workable plan for setting up an efficient 


office as given in the following recommended solutions. 


Le . Provicms: 


a, Insufficient office space for storagce 


i350 


(1) Recommended Solution. 


(a) 


(b) 


(c) 


Contact supervising agents and/or clerk of 
county for assistance, 

Contact manual shop teacher for assistance in 
building cabinets, racks, etc. 

Ask that materials be supplied by Extension 
orgenizations or board of supervisors. 


De Keeping regular office schedule. 


(1) Recommended solution. 


(a) 
(b) 


’ 


Publish office hours in local papers and post 
them on the office door. Stick to schedule. 
Pinn office hours convenient for the public. 


ce: Inadequate Filing System (Filing Cabinet). 


(1) Recommended solution. 


(a) 


(b) 


Top drawer 


(n). Use folders alphabetically arranged for 
current lettors from supervising agents, 
state officials, specialists and others. 
(o) Clip carbon copies of replies to letters. 
(p) Supply separate folders for carbon copies 
of all letters sent out. 

(q) Supply folder for a copy of all circular 
letters. 

(r) Supply folder for talk materials. 

(s) Supply folder for current monthly reports. 


Second and third drawers. 


(n) Folders for county adult organizations 
alphabetically arranged. 
Example = County Advisory Board. 
Pub Community Clubs. 
. b He D. Clubs. 
(9) Folders for county junior organizations, 
“alphabetically arranged. 
Example - 4-H Council. 
A-H Clubs. | 
(p) Folders for state organizations. 
Example = State Advisory Board, 
Community LiveeateHome Score Sheet, 
Constitution and By-Laws. 
State 4-H Short’ Course. 


(q) Folders for project activities alphabetically 
arranged. 
Example — Demonstrations. 

County Farmers Conferences 
Achievement Day, Tours, etc. — 

(r) Folders for Subject Matter alphabetically 
arranged. 
Example — Agricultural Hngincering.s 

Arts and Crafts. 
Food Preparation. 


(c) Fourth Drawer. 
(n) Permanent records alnhabetically arrangod. 


(0) Previous year's correspondence (as arranged 
' in the top drawer). 


Desk Tove 
(1) Recommended solution. 
(a) Two wire baskets -- one for first class mail 


(current mail to be answered) anc one for second 
class mail (correspondenee to be filed). 


(ob) Good Pictionary. 

(c) Desk Calendar. . 

(ay Middle top drawer = Usable supplies such as ‘ 

_. paper clips, tacks, pencils and pads, erasers ,CctCe 
(0) Top Drawer-Right -. Stationary and carbon papere 

(f). Bottom Drawer -Right - Current list of organizatio; 


(Adult and 4-H), Plan of Work, and list of most 
used materials alphabctically arranged. 
(c) Top Drawer -Left - Ink, mucilago, ctc., monthly 
reports and exponse account forms. ‘ i 
() Middle Drawer -Left - 4-H Record books, manuals 
( 


anc supplics. 
i) Bottom Drawer-Left = Curront leaflets and bulletin: 


*to be uscd for ready reference. 
Insufficient office cauipment. 
~ (1) Recommended solution. 

(a) Contact supervising agent and Board of Supervisors 
for File, table, chairs, typewriters, cabinets, 
mimeograph machine, hoating, system, baskets, * 
magazine racks, stapling machine, trash basket,ctc. 

Insufficient time used for offoctive planning. 
(1) Recommended solution. 
(a) Allot sufficient time to, set down and list duties. 


Classification: Ficld, Office, Cooperation with 
other agencics. 


IVs 
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(b) List things in order, giving priority to the most 
important such as schedule of days and schedule 
of hours of days. 

(c) Jot down thoughts or ideas as they come to you. 

(d) Plan to get as many things done as possible-- 
head of necd, arranging equipment, preparing 
circular letters, cutting stencils, addressing 
envelopes. 

(ce) Ordering supplies. 


f. Lack of Clerical Assistance. 
(1) Recommended solution. 


(a) Contact supervising agents for clerical assistance. 
(b) Contact county agent for clerical assistance. 


g. Improper office arrangement. 
(1) Recommended solution. 


(a) Plan floor space. 

(b) Plan files convenient for use from the desk. 

(c) Plan stoves for proper heating. 

(da) Trash baskets for convenient use. 

(ce) Put cleaning and demonstration equipment and 
mimcographing machine in non=conspicuous place. 

(f) Place typewriter on typewriter desk if available 

or convenient to desk. 


h. Lack of Periodic Renovation. 


(1) Recommended solution. 


(a) Apply paint, oil or varnishes as necded. 

(b) ash windows frequently. 

(c) Drape windows and shelves = shades, curtains, etc. 
(a) Serub, sweep and dust office equipment as necded. 


Summary: 


This committee on "How can efficient office management and a standard 


filing system be used to strengthen the county Extension program" has 


“found certain evidential problems. le have studied and made recommenda 


tions and solutions to the problems as stated herein. We believe these 
solutions applicable or adjustable to the many problems. As a test of 
its, suitability, we are asking Mecklenburg County Extension Office to 
be used as the Demonstration Office. If this demonstration merits 
consideration we recommend it as a standard statewide project. 


~ 


a 


ag 


V. Workshop Group. 


Chairman: W. M. Picrce 
secretary: Mrs, Elnora 5. Porry 
Milton C, Harding Le Ne Wynn | 
Miss L. B. Pruitt Mrs. Delores G, Morse 
Freedom Goode Miss Hattic S. Powell 
J. Fe Wilson Miss Aranna Brown 
Consultants: Miss Lucy Blake 


Miss Blanche D. Harrison 
VI. Bibliography of Basic References: 


Vandbook for Virginia Agriculture] Extension Workers. 
USDA Cire. County Extension Secretarics, A Handbook. 


USDA Circe 107-Ficld and Oftice Records for Extension ‘orkers. 


Workshop IIL 


Statement of Problem: The Agent's Function in Developing Farm and Horie 


Demonstration as a Mothod of Teaching. 


In attacking our problem we kept in mind that we are emphasizing a method 
of teaching which is basic to the Extension program, that wo are using the family 


as a teaching device for the community, and that we are expecting a higher standard 


of living for the famil comnunit and county. 
a) > 9 


Definitions: Farm and Home Unit Domonstration: It is a practical example of a 


progressive farm and home program formed through the cooperation of 


a farm family and the Extension workers, 


Agent's Function: 1. To study the farm and home situation. 
2, Direct the selection of demonstration. 
3, Help develop the farm and home program. 
_4,. Supervise the recommended practices. 

5, Publicize the results. ; 


I. Procedure to be followed: 


A, Farm and home agents have a confergnee with the farm family. 
home unit 


B. Agonts study the aims and purposes of the farm anc 
denonstration. ary 


1. Study available materials.on the subject. 


2, Study agent's responsibility, in executing the farm and home 


demonstration. 


II. Points to Consicer in Selection of Demonstrator: 
A. Select an ambitious family. 
B. Select a cooperative family. 
C. Select a representative family of the community. 


D. Select average family (income, size, ages, education, ability) 
E, The demonstrator should be selected by the agents and community 


leaderse 


unit 


take 


IV. 


Ve 


VI. 


VII. 


a 


In planning the long-time farm and home program list the needs of the 
family based on findings and list the family's goals. 


From the long-time program set up annual plans for the family. Consider 
the family. 


Methods of teaching to be used when the 


Food needs. 

Feed needs. 

Livestock, 

Soil Conservation, 

Farm and Home Buildings. 

Clothing ° 

Health. 

Education and Rocreation,. 
Machinery and Equipment. 


has been cstablished. 


Ge 


Farm and home visits. 

Method demonstrations. 

Meetings of farmers and homemakers. 
Letters. 


Visual Aids (slides, pictures of before and after 


Radio, 
Tourse 


Results expected. 


A. 


For 


1. 


Re 


the family. 


Developed family leadership. 
Increased family income. 

Improved skills. 
Improved standard of living. 


the community. 


farm and home unit demonstration 


improvements.) » 


Example to.commmity of how systematic planning can increase 


- family efficiency. 


Example of good methods worked out cooperatively. 


3, A more advanced community and good relationships. 


Vorkshop Group. 


Chairman: J. G Lancaster 

Seerctary: Miss Izotta Edler 
Ge D.. Williams : Miss Florence 
Miss Sara M. Harrison S.J. Jones 
Miss N, E. Jonnings T. W. Allen 
C. Ge Greer M. J. Edwards 

Consultants: Miss Helen D. Alverson 


Mrs. Tholma T. Hewlett 


? 


MeGuffin 


35 — 


VIII. Bibliography of Basic Reforencese 


Better Crops With Plant Food Briletin, August+September Edition, 194,76 


Domocracy on the March by David E. Lilienthal, Pocket Books, New York 194 


eed 


Mo. Circ. 537 - Balance Farming in Mo. 


USDA Circ, 3656 - Conservation Planning for the Farm and Farmer. 
VPI Circ. 25,603 - Instruction and Procedure in Conducting Farm and Home 


Unit Domonstrations. 
VPI Circ, E-323 = Farm Home Account Book. 


Workshop: IV 


Problem stated: The Agent's Responsibility in Maintaining Good Relationships With 
All People and Organizations in the County. 


4 


We the members of Group IV have discussed, dicested and agreed on some 
recommendations with relations to the problems assigned. In compiling these 
recommendations, the group has considered problems confronting the people in the 
respective counties, ‘With llr. Newsome and Miss Ricks as our consultants, and 
numerous references, we offer you our recommendations with the sincere hope that 


it will serve as a source in promoting a more efficient Extension programe 
IT. Recommendations: | 


A, That Extension organizations be used for moral support and 
financial assistance for certain projects toward your respective 
programs, both adult and 4=He yt 

B. Through Extension organization agents, can instill a cooperative 
spirit so that all activities are aimed toward a common goal and 
higher living. 

Cc. Extension organizations should be used to assist with the introduc= 
tion of improved methods anc CUSTOMS « 

D. All organizations and people should be used as a means of improving 
the efficiency of the Extension program and in developing the 
solidarity of the commmity and the county. 


II. How to obtain the 200d will of the people. 


A., Respect every individual. 

B. Adjust yourself to the other fellow. 

C... Have a high moral character. 

D. Have sympathetic understanding and cooperation with the people 
you come in contact with. 

EZ. Recognize contributions ‘and, accomplishments. 

Fr. Know your job and have faith in it. 

G. Result and method demonstrations. 


III. Amount of time to devote to other Organizations in the county. 
A,. The amount of time should be effectively balanced with relation 
to the benefits and contributions made to Extension work and to 
better Living. 


BS ae 


I¥. Secret of dealing with people. 


A. Have a sincere respect for the other fellow's custom by adopting 
one of them. - 

Be. Win’ the other fellow's liking and cooperation, eereaites that his 
personal interests are different from your own.’ 

C. Don't-be too eager to establish changes, stimulate: the desire to 
want to change. Find means to satisfy these wants, get action 
on the problems and give recognition to the person. 


Ve. Extent to which agent should go in changing the customs in a county. 


A. Build a definite well-rounded program. 

B, To secure and train efficient leaders 

C. Win confidence of the people. 

D. Use Specialist's opinions when necessary. 

Ee. Include the activity of the people in promoting the Extension 
program. 

", Establish good cemonstrations. 

G. Go-slowly, build surely, and pause at the first sign of rejection. 


VI. ilethods used to reach people who do not attend mectings. 


Well-planned program. 

Participation of leaders in Extension Program. 
Make the people a part of the progran. 
P_rsonal Contact. 

News releases, 

Circular letters. 

Radio. 

Demonstration. 

Social features, 

Tours. 


° e e 2 
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VII. ‘Workshop Group. 


Chairman: | H. L. Maclin . : 
pecretary: 9): Miss Grace Jennings 

G. L. James | WwW. H. George 

Miss: Charice Pretlow Mrs. Etta L. Smith 

Miss Rachel Carter _R. F. Jones 

5. G. Mansfield. B, F. Harrison 
Consultents: | Miss Helen Ricks 


Ross We Newsone., 
VIII. Bibliography of Basic Refcrénces, 


How to Win Friends and’ Influenee Poople by Dak Carnegic, Pockot Book. 
New York. RS AR aS . 

Influencing Human _ Behavior by He A. Overstreet, I, "1. Norton Company, 
New York. , ‘ 


- 
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Bibliography of. Basic References (continued) 


Public Relations in War and Peace by R. F. Harlow, Harper Brothers, 
New York. 

Strategy in Handling People by Webb and Morgan. 

Getting Along With People by Milton Wright. © 

The Psychology of Dealing with People by 'Windel White. 

Toward Community Understanding by G. l!. Blackwell. 

Diagnosing Rural Community Organizations by Ensinivger. 

Commmity Conflict - The Inquiry, Copywright, i. C,. Carter. 

The Demonstration Work by O. B. Martin. 


Workshop _V 


Problem Stated: How May Agonts Improve Themselves Professionally 'hile on the job. 


Definition: 


I. 


Els 


The group interpreted on the job as being the time the agent is 
actually employed by the Extension Service which would include time 
taken for annual leave, leave of absence, and work in other wunties 
with other agents. bei Laas 


We feel we should improve ourselves professionally in order to: 


A. Do a better job of teaching. 
B. Enlarge the scope of the Extension program. 
C. Stimulate the interest of the agent to reach more people through 
the 4-H and adult programs. 
D. Secure a higher degree and thereby prepare ourselves for advancement. 
E, Practical courses in technical agriculture and home economics to 
allow agents to cope with many problems confronting them. 
F, Gain a broader vision of devolopment in the field of agriculture 
and home economics education through association with workers 
and leaders from many parts of the country. 


We recommend that agents improve professionally: 


A. By reading. 

B. By participating in special demonstrations. 

C. By contacts with other agents. 

D. By analyzing one's sclf ~— personal analysis. 

E, Through the use of specialists. 

F, By personal advisors. 

G. Through meetings and conferences. 

H. Through radios, Audio-visual aids and the newspapcre 

I. Through tours and field trips. 

J. Going away to study -- (Vorkshops, summer school, extension classes.) 


III. Recommendations for Program of In-Service Training: 


A. We recommend that the Extension Service offer a short course or 
refresher course for agents to be held for two weeks in the month of 
February using specialists from ‘ashington, Blacksburg, and Virginia 
State College.’ This course to be held once every year beginning 
February, 1945, the subjects to be selected by the farm and home 


agontSe 


Ill. 


IV. 


Ve 


cin 


Recommendations for Program of In-Service Training (continued) « 


B. To hold a district meeting every quarter so agents may discuss their 
problems with other agents, the district agents. and specialistse 


VYorkshop Groupe . 


Chairmans James Harris 

Secretary ¢ Mrs. E. Ge McAllister 
N. D. Morse Miss Alice Hobday 
M. D. Jones Miss Estclle J. Hunter 
Ge A. Elliott Re Be F. Washington 
Mrs. Evelyn Solomon Miss Gloria Cottman 


Miss Marion Calender 


Consultants: H, E. McSvwain 
S. E. Marshall 


Bibliography of Busic References. 


Circular Letter to Farm and Home Agents Dated 5-246, Ross We Nowsomes 
Demonstration Work by O. 3. Martin, John 'liley & Sons, New York 1930. 
General Reading - The _Apricultural Extension System by Smith & Wilson. 
How Ve Think by John Dewey, Heath Company, New York, 1933. 

List of Books, Booklets and Magazines for Extension Workerse 

List of Technical Journals and Magazines for Extension. Workers. 
Practical App lication of Democracy by G. B. Huszar, Hopper Brothers, NeY. 
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; TECENTCAL JOURNALS AND MAGAZINES 
® Agriculture and Hoinc Eéondémics 
Aberdeen Angus Journal, Webster City, Iowa. 
2, American Agriculturist, 10 North Cherry Strect, Poughkeepsie, New York. 


3, American Cattle Producer, American National Livestock Association Publishing 
Company, 515 Cooper Building, Denver, Colorado. 


4. Amorican Dietctics Journal, American .Dictetic Association, Mount. Royal and 
Guilford Avenues, Baltimore, Maryland. 


5 American Feed 1nd Grain Dealer, 613 National Building, Minneapolis, Minnesota. - 


6. American Fruit Grower, American Fruit Grower Publishing Company, 1370 Ontario 
Street, Cleveland 13, Ohio. 


7. American Home, American Home Magazine Publishing Corporation, 444 Madison 
Avenue, New York, New York. 


8. American Potato Journal, The Potato ‘Association of America, New Brunswick, N.Je 
4 9. Ayshire Digest, The Ayshire Breeders! RAGES Os Brandon , i ay 


3 


10. Better Farming Methods, Watt far nee ae SOROATY Mount Morris, Itlinois. 


a\ li, Better Fruit, Better Fruit Publishing eT NS Je as E. Salmon 8% aia 
Portland, Oregon. 


12. Better Homes and Gardens, ileredith Publishing Company, 1714 Locust Street, 
Meredith Building, Des Moines 3, Towa. 


13. The Cattleman, Texas and Southwestern Cattle Raisers’ Association, Ince, 1109 
Burk Burnett Building, Fort Worth, Texas 


14. Cornell Countryman, New York State College of Agriculture and Home Economics. 
Cornell University, Ithaca, N. Y. (This is printed by Norton ee Cos) 


15. Country Gcontleman, Curtis Publishing Company, {Hdependends Square, Philadelphia: 
, Pennsylvania. 


The Dairy World, Dearborn Trade Journal Cos, 608 South Dearborn Street, Chicago 
Illinois. 


Everybodys! Poultry Magazine, Everybodys! Poultry Magazine Publishing Company, 
Inc., Hanover, Pa. 


Journal of Nutrition, Wistar Institute of inatomy and Biology, Philadelphia, 
Pennsylvania. 


The Negro Farmer, Negro Division of Alabama Rxtension Service, Tuskegee 
Institute, Alabama. 


Peanut Journal and Nut World, Peanut Journal Publishing of: Suffolk, Va. ($2.0 


27. 
28. 


29. 


30. 
31. 


326 
336 
346 
356 
36. 
376 


38. 


396 
. 
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Poultry Tribune, Mount Morris, Dilinois,. 


Prairie Farmer, Prairie Farmer Publishing Co., 1230 \ashington Blvd., 
Chicago 7, Illinois. 


Rural New Yorker, Rural Publishing Coe, 333 We 30th Street, New York, 1, N. Ye 
Southern Agriculturist, Southern Agriculturist Co., Nashville, Tennessece 
Southern Planter, Southern Planter Publishing Gag Richmond 9, Re Ry cap 


Southern Tobacco Journal, Jackson Publishing Co., Ince, 118 West Third Street, 
Winston-Salem, N. C. 


Staple Cotton Review, Staple Cotton Cooperative Association, 210-214 W. Market 
Street, Greenwood, Mississippi. 


Suecessful Farming, Meredith Publishing Co., 1700-26 Locust. Street, Des Moines 3 


TOW e 
Turkey World, Mount Morris, Illinois. 


U. S. Egg and Poultry Magazine, imerican Poultry Industries, 1501 West 
Vashington Road, Mendota, Tlinois. 


The Virginia Farmer, Modern Farm Publishing Co., 1205 East Cary Street, 
Richmone, Virginia, 


Wallace's Parmer, 1912 Grand Avenue, Des Moines, Iowa. 

Your Farm, 55 East Washington Street, Chicago, Ijlinois. 

The Progressive Farmer, Releigh, N. C. 

The Farm Quarterly, 22 Hast 12th Street, Cincinnati 10, Ohio. 

fixtension Service News. Va, Agricultural Extension Service, Blacksburg 12, Vae 


Better Farming Yedess; Mens Morris, Dllinois. 


The Yational County Agent and Lah es Teacher, Ware Bros., Co., 1900 Chestnut 
Street, Philadelphia, Pennsylvania. 


Agricultural Leaders! Digest, 139 N. Clark Street, Chicago 2, Illinois. 


Better Crops and Plant Foods, American Potash Institute, Inc., 1155-16th Street, 


Washington, De Ce 
Southern Daily Products Journal, Standard Building, Atlanta 3, Georgia. 
Southern Stockman, ane Falls Building, Monn pss. 3, Tennessee. 


‘ 


Hog Breeders te ge zANe posuere Publishing Co. 41309 N. Main St, Pontiine, Tll. 


Farm Journal, Farm Journal, Inc., Washington Square, Philadelphia a Pennsylvan’ 


What's New in Home Economics, 919 N. Michigan woenue, Chicago ll, Illinois. 
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COMMONWEALTH OF VIRGINIA 
Workshop Report 
Yarm and Home Demonstration Agents 
Virginia State College 
Petersburg, Virginia. 


March 17 == 21, 1947 


WWE STUDY CUR JOBee-=JORKSHOP REPORT NUMBER 1" 


Virginia Polytechnic Institute, Virginia State College And The 
United States Department of Acriculture Cooperating. 
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U.S. DEFT, OF AGRICULTURE 
NATIONAL AGRICULTURAL LIBRARY 


DEC 1 1983 


The Workshop is a comparatively new tool for training 
Retension workers. The effectiveness of any device depends 
largely upon the skill with which it is used. The skill with 
which used depends to a considerable extent upon the knowledge 


of the usere 


We are new in using the Workshon technique and have 
much to learn. This is a report on the first of a series of two 
Workshops on the subject, "We Study Our Job." In retrospect there 
are many improvements which could have been made, However, we 
feel that the experience gained in learning through doing has 


meant much to all those who participated in the Workshop. 


i, Bs Dietrick, Directore 
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THUR WORKSHOP AS A TOOL FOR CARRYING OUT AN EFFECTIVE PROGRAM 


The essential purpose of a workshop is to vrovide resources of staff 
personnel and material : Facilities that can be used by mature people who are 
studyins profes ssional problems. 


h sath ani differs in certain respects froma sys stematic university 
course, & short course, or & field study. The workshop 4s organized around 
the vroblems which the participants elect. Time is provided for discussion 
40 clarify whet the lecturer has said. 


Tho chief characteristic of. a workshop is ite flexibilisy.g’ It 
(1) serves as a means of promoting changes of practices of people, (2) focuses 
on problems vorkers bring in from their own situations, (3)-attempts to bring 
to bear all devices and forces n needed to solve the problems By and (A) its 
concept is democratic. You can work at it as you like. 


Arrangements are made for planning the prog: ram day by day in the Licht 
of the progress made by the groups and points of crmpnesis revealed. 


Objectives 


1, To mobilize qualified ee and information resources and bring them 
to bear on problems of extension agents. 


2, To develop methods for agents to ovaluate the effectiveness of their own 
work. 


3. To provide a means for sntonsive work and exchanging ideas and experiences 
among the agents and consultants. 


In 


=~ 


} 
URPOSE OF THE WORKSHOP 


3 
El 
tg 


S. EB. Marshall’ 


giving the purpose of this workshop, I should like to refer to the 


objectives of Agricultural Extension work as stated by such pioneer workers 
in the field as C, 3. Smith and M. C. Wilson and Director M. L. “Wilson: 


~ * 
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De 


ith and Wilson list eisht objectives of Extension work as follows: 


© increase the net’ incone.of the farmer through more cfficient 
roduction and marketing and the better use of capital and credit. 


To promote better homes and a higher standard of living on the 
farme | 


To develop rural: leaders. 


To promote the mental, social, cultural, recreational and community 
life of rural people. 


To implant a love of rural life in farm boys and girls, 
p g 


Zo acquaint the public with the place of a-riculture in the 
national life. 


To enlarge the vision of rural people and the nation on rural 
matters. 


to improve the educational and spiritual life of rural people. 

L. ‘ilson, Fedoral Director of Extension, lists six objectives of 
? 3 

work 


To bring to farmers the knowledge and help that will enable them 
to farm still more efficiently and to increase their income, 


To encourage the farmer to rrow his ow fooc, set a good table, 
and live well, 


To help the members of the farm family to a larger appreciation 
of the opportunities, the beauties, and the vrivileges of country 
life, and to know something abouts thewrld in which they live. 


To. promote the social, cultural, the recreational , the intellectual, 
and the spiritual life of rural. people, 


To place opportunity before rural people whercby they may develop 
all their native talents through work, re creation, social life, 
leadership. 


Se yA 


6. To build'a rural citizenry, proud of its occupation, independent 
TY 20 thinkin¢, constructive in its owtlook, capable, efficient, 
self-reliant, witha love of home and country in its heart. 
SnitheLever Law states our job to be: To aid in diffusing among the 
yeople of the United States useful and practical information on subjects 
relating to agriculture and home economics, and to encourage the application 
of the same. It defines neovle of United States as veople not. attending or 
residents of the Land Grant Collere. | It gives ideas as to how the information 
may be diffused by such methods as echoed ar demonstrations, field demon- 


strations, publications, 2 letters and o therwise. 


We have many peopke to teach, many subjects, facts and ideas. Let's | 
see the:size ef this job. * ; 

¥ ‘ 

The averave Negro azent in Virginia has a teaching load of about 5,000 
people more or less depending on she size of the county and thickness of 
population. Some are the upper class, some are erie: class, some lower class 
anc some are ‘in an accessible area of the county, some are vay back. in the 
woods. But, whoever they are, and wherever they He be it is our job to reach 
them. Therefore, can we nov list as one of.the purnoses of this workshop: 

To study dakother methods by which more people may be. reached more offectively. 

Someone has said that one objective of extension is: To develop local 
Jeaders. I do not wish to confuse you by viving so many objectives of extension, 
but if we are to do a complete job in CEE oy we must have active leaders 
who can lead all classes of rural people. Then let us list as purpose number 
two: To study together methods of selecting, training, an nd developing ef- 
fectively local leaders vho will reach all of the peonle, regardless of their 
levels. 


Extension is an Cacaeisnet agency responsible for teaching avriculture 
and home economics to groups not attendiric the Land Grant College. Have you 


heard farmers praise their agent, ‘saving, “He prunes my trees, treats my sick 
hogs or cows, cars my veretables: and meats." “hen such an agent leaves the county, 
he or she leaves a job to be Piiled, and not a set of educational achievenents 


on seh his successor may build. 


Wo are told by educational psychologists that in the process of learning 
the learner er act. He must do something either getsiigsio or manually or 
both. As lone as’ we do things for people we remain as service agents. ‘hen 
we begin arranging situations so that poople .can Vet arn to do for themselves, 
ve are beginning toteach. The third purpose then + To study together the 
county program , “parnors! confcrence program, meetings at result demonstrations, 
4-H achiovenent cay programs and other programs so en ect the maximum 
amount of action and learning on the ae rural people. 

The problem of keeping ahond' is one of the most difficult tasks we have 
to face. Extonsion workers in gencral are ny tho firing line doing today's 
job which is so time and energy cons sming that there is not much opportunity 
for thoucht and study necessary for adeq rate Be neteetice) to say nothing about 
refresher courses or advanced etudys. L wonder how many Of us would be satisfied 


with a teacher who is using the same methods to teach our children that were 
used to teach us. Do wo want to rely on:a doctor who does not constantly study 
now develonments? Are we satisficd to so to dentists who have done nothing to 
incrcase their manual dexterity in the last twenty years. Are farmers satisfied 
with an extension program that uses the identical method of teaching year after 
your? 


The recent war with increased income, knowledge and expericnces. re 
raised the living standards of rural peovle. in five years to a standard that 
it would have taken them twenty years to reach in normal times. This brings. 
us to the fourth purpose that we shall mention. It is professional improvenent. 
Farmers are growing as we continue to vork with them in oxtension. If we mect 


their needs, wo must give them more than just agriculture, We must be more broad- 


cy 
ly prepared. Here I know no words moro aopropriate than those of Dr. C. B, 
Smith to an extension conference in Houston, Texas, in 1936. I quote: "I don't 
know much about the future 1i fegebubel de know that the extension agents who 

are real men or real, women, who love the pcople with whom they. work ¢, who are 
‘pationt, human, and competent are as likely to gain jrmortality as any human 
Deing in the world.. And that is one of the groat rewards of extension. There 
is a sroat craving. in every man's heart to live on. . That. is why men build 
monuments, They want to be ROAR IST OR: I know of no surer way to live on than 
to be a food “extension agent." 


in bringing this talk to a close, may we again list the purposes of this 
workshon: 


1. To study tegether methods by which more people may be reached 
So more effectively. 


20 to study together methods of sclecting, training, and developing 
effective local leaders who will reach. all the people regardless 
of their levols, 


34 Making the. county program, the Souney ets of work, and arranging 
the programs for other activitios such'as county Pe rmecet 
conrerences, achievement days, Pe and result demonstrations, 
SO as to net the maximum amount of action and learnings on the 
part of rural people. , 


4. Professional improvement to bring our teaching up closer to the 
, Knowledge of agriculture, home economics and social science 
brought about by research, 


s 


Dr. C. Be Smith said on one occasion, and I quote: "The agent, who looks 
upon éxtonsion as a job, rather than an opportm ity to his fcllowncn, Wild he 
get the most out.of his life work, He is likel + to be just another hon i.cher 

Can we look upon this workshop as an i ieee to improve our work with a 
extension service, and go back in the ficld from this conferenec knowing that 


we have a place of significance in the world: a man's work to do? 


ERSONNEL OF Tih VORKSHOP- 


Participants 

Farm Agents Home Agonts 
Ce Ge eens Charlottesville, Vae Miss Rachel Carter, Amherst, nee 
de Le son, Amelia, Virginia. Miss Sarah Lawson, ’30dford, 
Bes Virginio.’ Miss S. M. Harrison, a ae, Vae 
Ge the i es Virginia. Miss Juanita Peel, ‘Charlotte C WH Woe 
He lathe? , Lawrenceville, Vae Mrsé E. L. Rice, chostorficld, Vae 
Gm Blvd muuiott, Rustburg, Virginia. Miss Elnora Stowart, Church-Road, Vae 
Dats Bowling Groon Vive tiiee Ne Be Jonnins, So. boston; Va6 
Ra Se » acta gton, Va Miss Wilholmina H nos, Vae 
ve te! , Keysvillo, rere Mrse Evelyn sahneet, deus Vo. 
Ry Pe ’ chesterfield CeoHe, Yao iiss Clarice Pretlow, Snithficld, Vae 
Se we ea Dinwiddie, Ce He, Vae Mrge Ee Ge NeAllister, Upshaw, Vae 
B. Fe Harrison, Tappahannock Vie Mrs. Bernice 5rown, Louisa, Virginia. 
Barbs: , Tincinia. fiss Margaret Murrell, Vae 
Ma Pe Hilly "Irwin, ™isg Dolores Graves, lattes. “Woe : 
Ge ae i4liions, wertiaclene caf ini ifiss Cleopatra Wildanson, Norfolk, Vae 
uw, M. Picree, South soston, Vae Miss Aranna Brow, [urgess store, Va. 
Woodrow Odom, sea Bae pa rginia, Miss Le Be Pruitt, Nottoway, Vircinia. 
Te Wad , lattaponi, reinia. Miss E. Alice Hobday, Chatham, Vae 
fe Me © ’ Kenbridge, “irginia. Miss Etta Lyttle, Farmville, Virginia. 
N. De oe nul, reinia. Miss Florence MeGuffin, Franklin, Vae 
James | ee aes Mrs. Sdie Roane, Kinsale, ? Hroinia. 
Ain Ps Aver Sea Virginia. 
nay’ Gre La ancastor , Far mvilte, Virginia. 
M. Ce Virginia. 
We He Pmborea, vik; giniae 
Le Ne Hnginie. 
Se Ge ensricla. Franklin, Virginia. 
M, Ds Stor ry Creck, virginia. 
a Senberibad Ge ies V6 


One 


Works shop ) Start 
We H, Daughtrey, Administrative Asst., Va, Agricultural Extension Service, 
Blacksburg 12, Virginia. . 
A. Montgomery, Asst. root itaaa Ya, Acricultural Extension Service, 
Placksburg 12, Virginia. an: 
Miss Maude FE. ‘allace, Asst. Director, Va. Agricultural Extension service, 
eee 25 IE irginia. : 
Miss Lucy Blake, Di strict Agcnt-atelarge, Va. Agricultural Extension Service, 
Blacksburg 12, Virginia. 
A, Turner, Asst. State Boy's Club iAgont, 
Blacksburg 12,, Yirginia, ; 


‘ 
k 
4 


Ya, Agricultural Extension Service, 
\., 'eshington, PD. Ce. 
State College, Petersburg, Vae 


‘ 
BO, Potersburz, Wirginia. 


erman Briscoe, Inforr nation Specialist, U. 5S. 3, A 
Miss Blanche D, Harrison, District Agent, Virginia | 
S. B, ‘Marshall, District Agent, Virginia State Colle; 
R 


i 
state Azent, Virg 


toss J, i Housone, . inja State College, Petersburg, Virginia, 
Mrs, Theliia tT. Hewlett, Nome Demonstration Agent ateLargo, lshland, Virginia. 
Miss Le A. Jenkins, Rotired Oistrict Agont, 329 Locust St urect, Hampton, Virginia. 


Stecring Comnittce 
Ross'W. Nowsome, State Agent, Va, Agricultural Extension Service, Va, State 
College, Petersburg, Virginia. , 


De Eyl varshall, District «<igont, Va. Sericultural Extension Service, Va, State 


cornea Petersbure, Vatwinia. 
Miss Blanche « Harrison, Dretrtee Agent, Va Vorlevl tural oe vror Service, “ 


P Va. State College, Petersburg, Virginia, 

Mrse Thelma T, Hewlett, ome Detiohstra ition AgenteateLarge, ..sh 
Special’ Intcrest Group Sperkors 

Dr. L. HU, Foster, President, Va, State College, Petersburg, Virginia,- 

Dr. Je He Johnson, Dean of the Colloge, Va. State College, *Potorsburc, Virginia. 

Dr, Je L, Lockett, Director Div, of igriculturge, Vase State College Potorsbure yVae 

Rev. Somucl- Gandy, Director of Religious Activitics, Va, State Colleg ge jPotersburg. 

G. L. James, Farm Agent, Appomattox County, Appomattox, Virginia. 

A, %. Peagram, Retired Farm Agent, Dinwiddic,County, Pehersburg, Virginia. 


‘e 


NT. a 


Miss Grace Walker, Specialist, National Reereation Assn., New York, New York. 
Dr, ie P,. Jackson, Professor of Gi tate » Ya. State College, Petersburg, Va, 

Dr, A. N. Myster,- Professor of Agricultural Edueation, Va, State College Petersburg 
Dr. A. G, Macklin, Va, Hish School Counsel, Ya. State College, Petersburg, Va, 

Dr, Harry W. Roberts, Director Dept, of Sooto} ogy, Va, State College, Petersburg, 
Miss Mary W. Neugent, Head Dent. of Food and Nutrition,Ya, State Colles se Petersburg 


om 


A, J, Miller, Asst. Professor of Agr'l, Engineering, Va, State College, Petersburg : 
M, T, Carter, Assoc. P rors of heute pure Feonomics, Vae State College ,Potersburg 

Me As Fields, Resi dent ‘eacher=Trainer, Agricultural Education, Petersburg, Va. 

Re He Dunn, Instructor in Agriculture, Va, State College, Potersburg, Vag ' 
Je E,. Settle, ilead Dept, of Animal Musbandry , Ya, State tollese, Petersburg, Va. 


Ge We Owons, Retirec. Cupervisor of Agricultural Education, Petersburg, Let etea 

John Settle, Moscow, Idaho. 

Jigls the Rogers, Dist orict Agent, Va,-4 -riowlt tural Extension Service 
Virginia, 


» Dlacksburg Ley 
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PROGRAM 
or 
WORKSHOP FOR FARM AID HOME D SMONSTRATION AGENTS 


VIRGINIA STATE COLLEGE 
PETERSBURG, eA 


March 17 = 21, 194.7 
"we STUDY OUR JOB" 


Monday, March 17 


— 


7800 Pe it Devotions . mii Samuel Gandy 
Chaplain 
Virpinia State College 


Roll Call and Introduction of New Miss B. D. Harrison 

Acents District Ag ent 

Purpose of ‘Workshop S. HE. Marshal 
District Agent 

The President's Message Dre Ls H, Foster 
President 


Virginia State College 


8:00 BP. M. Age nt's Association Meeting Yoodrow Odom 
President 
Isle of Wight County 
Farm Agent 


Karly Experiences as an Extension A. W. Pegram 
Worker Retired Farm Agent in 
Dinwiddie County 


Tuesday, March 15 


8:00 Ae M. ‘The Farm and Home Agent's Opportunity We H.. Daughtrey 
n Effective Program Development, Administrative Assistant 
Fxeeution and Annual Plan of “ork Virginia Agricultural 


Tertension Service 


"oS a 


cS 
Pros 
9300. As M, The County Extension Agent's Rese R. W. Newsome 
ponsibility in Developing Bifective State Agent . 
Prosrems for Special Gecasions such Speaker 
cD = 


as {a) County Farmers! Conferences 
d 3 


(b) County Tours, (c)-Meetings at ; 

Result Demonstrations, (a) Achieve- 

ment Days, (e) Junior 4-H Council 

Meetings 
10:00 A. M, How can the Extension Workers Make Miss Maude lk. \alilace 

Effective Use of Leaders in Carrying Assistant Director 

Out the Extension Program? Virginia Agricultural 

Iixtension Service 
speaker 
12:00 A. M. Groun Discussion 
12:00 HMoon Lunch 
1:30 P.M. to 4:30 P, Ne Daily Meeting of Workshops - 
Agents will be divided during the first day into 
six groups. From 4:30 to 5:30.P, M. daily there will 
be opportunity for individual conferences with leaders 
_of workshops to discuss specific problems. 

PO Fig DE, Visual Aids as a Method of Teaching — G. L. Janes 

in Appomattox County Farm Agent 

Appomattox County : 
Speaker 


Wednesday, March 19 


8:00 A, M, How Can the Extension Agent Evaluate Miss Lucy Blake 
His Own Work in the County? District Agent-at-Large 


Virginia Agricultural 
Extension Service 


Mrs. Thelma T, Hewlett 
County Home Demonstration 
Agent-ateLarge 


Speakers 
O3O0CA. tHe How Can the Agents Strengthen Sherman Briscoe he 
Their Work Through Reports and Information Specialist ; 
WD kaeit ye 6 U,. S. Department of 
Agriculture 


Z oY Be fea aa ee 
speaker 


10:00 


9:00 

l 4 LOeO0 
to 

1Es15 

12:00 

1250 

to 

4330 


7345 


O2 
Pas) 
Oo 


Pe. Ma 


Noon 


Ps M. 
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The Agent's Function in Creating 
Parent and Public Interest in 4-H 
Club Work 


Group Discussion 


Lunch 7 


Meetings of Workshops 
Agent's Association Meeting 
Thursday, March 20 


Franking Privileges and Personnel 
Act as Applied to Extension Workers 


Group Discussion 


Meeting of ‘lorkshops 
Luneh 
Meeting of Workshop 
Social 
Friday, March 21 


State Farmers! Conference 


Uorkshop Reports 


Aéministrative Work 


Linch 


Adjourn 


W. a. Turner 

Assistant State Boys! 
Club Agent 

Virginia Agricultural 
Extension Service 


CC. A. Montgomery 

\ssistant Director 

Virginia Agricultural 
Extension Service 


Drea oe. thockett 
Director 

School of Agriculture 
Virginia State College 


D,. Harrison 
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WORKSHOP PROBL 


The following is suggested for consi. 


at an approach to its work: 


THE PRIMARY OB 
PROBLEMS PROSE 


JEGLIVE OF) 4 
MTED AND WORE OUT Gh 


SUG BAN GHSTED 


HIS WORKSHOP GROUP IS TO 


EMS 


rati 


deration by the committee in arriving 


A} 
4 
fie 


NALYZE THOROUGHLY 


. 


OCLUTIONS. 


oints be considered in dealing with 


Set up objectives 
Develop an outline 
Prepare the report 


It is suggested that the following p 
subjects 
Le Define the problem he 
2. Identify important problems 5, 
3. Assemble facts 6. 
Problem I 
Subject: 


The Farm and Home Acent's Opportunity in Effective Program Development, 


Execution and Annual Pian of Work. 


Vorkshop Group 
Chairman: Je Ge Lancaster 
Secretary: Mrs. E. G. McAllister 
Miss E, Alice Hobday GO. Ae Elliott 
M. D. Jones Miss Aranna Brown 
Miss Florence McGuffi N, Dy Morse 
Consultants: We H. Daughtrey 
Miss Le A. Jenkins 
Questions 
1. How can the extension worker determine the kind of program to be used in 
his county? 
2. How can the people be made to see that the program is made for their benefit 
° if 2 f S 
instead of the agent! 
3. How can the extension be planned to serve all of the farm families in comty? 
4e In what activities should the farm and home agont work jointly on in a county? 
5. How can the-method demonstration be made more effective? 
6, Vhatis a gene Bian of work? 
7. How can the pas of work be used most effectively in carrying out the 
° p Y ying 
extension program? 
8. How may the county advisory board or planning committec assist the agent in 
effective program planning, execution and plan of work? 
9, What will determine the amount of time you give to 4-H Club work? 


Subject: 


The County Agent's Responsibility in Developing Effective Programs for 
Svecial easel such as (a) County Farmers! Conferences, (b) County 


Tours, (c) Meetings at Result Denonstrations, (a) Achievement Days, 
(s) Junior 4-H Council Meetings. 


Workshop Group 
Chairman : W. M.-Pience 
Secretary: Mrs. Evelyn G. Solomon 
Geode Williams Je i. Dickson 
He te. Maclin Miss Delores Graves 
Le N. Wynn Miss Clarice Pretlow 
Re E. Ff. Washington Mrs. Sadie Roane 


Mrs, Bernice S5rown 


Consultants: Ross We. Newsome 
Miss Le Ae Jenkins 


Mestions 


1. What are the advantages of Farmers’ Conferences, Result Demonstrations, Tours, 


Achievement Days, and =H Councils? 


2, When is the best time to hold Farmers! Conferences to be of most benefit to 
the people? 


3, How shall we determine prosrams for the Tarmers! Conferences? 
4.2 How'can tours be used effectively in the extension program? 


4 


5, Should tours be made to see only demonstrations conducted only by the 
extension services? 


6, What is the agent's responsibility in planning an Achievement Pay Program? 
7, Are we devoting too Little or too much time to these activit ies? 
8. How can the 4-H Comnei. tleetinzs be made moire effective? 
Problem III 
Subject: 


Yow can the Extension Workers Make Effective Use of Leaders in Carrying 
out the Extension Program? 


12 


Workshop Group 


.oe Ms. Johnson 


Miss Margaret Murrell 


S. J. vones 

Miss Nannie Jonmings 
M, CO. Harcing 
Maude E. Wallace 
Blanche D. Harrison 


Consultants: Miss 
fiss 


Questions 


1. Showld extension leadersh2 


o, . What are ee qualificat tions of 2 


3. Should ‘loca heater ed be recornized for outstandins 


Le How can 


in counties be 


cood leader? 


Miss Cleo Williamson 
ig’ M. Smith 
aie Fa. Walton 


ganized in a formal. ore ranization? 


accomplishments? How? 


we interest more peonle in becoming leaders? 


5, How far shoulé we go in giving time and effort to training of leaders? 


6. What can be expected of leaders 


7. How can leaders 
community? 


Problem IV 
Subjects 


Hi 


How Can the Extension Agent Evaluate H 
Vorkshop Group 


Chairman : oodrow Odom 


Secretary: Miss W4lhelmina Holmes 


S. G. Mansfield 
Miss Richel Carter 


Miss Elnora Stevart 


Consultants : 


help with the Live-at-Home Program in 


according to their abilities and interest? 


the demonstration 


is Ow Work in the County? 


CO, Ge Greer 
By PF. Harrison 


=i 


Questions 
1. How may agents know when they have done a good piece of work? What made 
it good? 


t 


2, What are the advantages of evaluating my work and my job? 


. What are the important factors to be considered in evaluating my work as 
an agent? 


2) 


4, what are the uses of evaluation? 


5, How is the best way to evaluate my work to the local families and the 
public? Poe 
Problen V 
Subject: 


How May the Agents Strengthen Their ‘ork Throuch Reports and Publicity? 


Workshop Group 


Chairman : G. Le. James 
Secretary: Miss i, By Pruitt 
F. Be Goode Je Fa Wilson 
Te We Aden Mok. Hiss 
Tiss Sara Lawson Miss Juanita Peel 


Consultants: Sherman Briscoe 
S, Ey Marshail 


Questions 
1, How may reports be used to strengthen this 1947 program? 
2, How could daily record sheets be used to make better monthly reports? 


3. Should a full report of all activities be written up in detail as soon as 
the activities are completed? 


4, What type of material should be sent to the press? 


5, What are the forms of publicity that might be used effectively? 


6. How can picture, slides, anc notion pictures be used to make more effective 


publicity? 


Problen VI 


a oa 
* 


The Agent ts Function in creating oe and | Public Intercett? in Lait Club 
Yo rite 


Vorkshop Group 


Chairman: James Harris int ; ee 
wml a) “ay 
Bt Secretary: Mrs, Etta L. Smith 
Bt R. F. Jones ud “Mod, Edwards | 
paae, eit W. H. George Miss S. M. Harrison 

Consultants W. A. Turner : 

tr J 
fi Meostions 
es How will better understanding of 4-H objectives by parents help to improve | 


4-H Club work? mee 


2, “hat aro the methods: that could be used to creat be greater interest on the 
part of parents and the public? 


. 
' 


e 


mi ae How can pa. reats be led to take a definite part in 4-H organization? 


tie. How can MOOR ATs of - special activities such as plat Life Sunday create 
. parent and public ‘interest? ; 


NOB, Will the kind, size, and value of project create any interest on the part 
of the parents and the public? ; 


6, In what ways may agents keep oli and the public informed of ae full | AAS. 
value of 4-H Club work? ; 


Where should most omphasis be placed? Adult or 4-H Club work? | yay 


ADDRESSES 


COUNTY PROGRAMS AND PLANS OF ORK 


W. H. Daughtrey 


Let's concede that a well-thought-out program, on 2 long-time basis, and 
Gin developed plans | of work for each year, based on "the long-time program is 
sential for maximum progress in rural Virginia. The question then becomes: 
How shall we go about developing such a program and plans? 


The .following thouchts are those of a very incoherent and disinteerated 
mind. They should, therefore, be studied carefully and considered sucgestive 
rather than taken literally, 


A well-developed program sivos suidance and direction to our work in the 
following important ways: 


1. Toward most inoortant een eis 
ae. Loward cefinite objectives 
3. To coordinate activities 


4e ‘In obtaining cooperation of people 


The first step in developing a program is to determine the problems to 
dealt with. In determining these problems it is essential to have lay’ 
participation, These people haye knowledse of situations which cannot be 
obtained from census or other figures, In addition, it is very desirable to 
have other professional people, who are working in related activities to 
participate. : 


it is suggested that there be a county group, call by what vou will, which 
will help determine county problems and long-tine’ objective It is suggested 
that such a group be composed approximately as follows: 


1. A farm man and woman from each major area of the county. 

ek. tne py resident or chairman of cach cow ee athe farm and farm 
home organization. 

3, , Representation from each of the agricultural agencics working 
in the county. 


This group should be ETO Able as advisory on policy and major objectives, 
and nota detail) groups, People are hired for the details. Ee 


+ 


aun comes the process of setting a program developed and down in black 


and whit 


To get these people to discuss and consider the county needs, they must 
be furnished information and prodded into action... This means that the county 
Extension personnel must be thoroughly prepared before mecting the group. This 
preparation should include: : 


1. A listing of major problems as secon by such personnel, 
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2 Assembling the best possible data and information as to the actual 
situation within each such problem. 

3. Preparation of questions boaring on the problems not answered by 
available data, 


The worker prepared with such information is in position to really 
stimulate the thinking of a growp; and get from them their best judgement as to 
what are the problems and what are the solutions. 


PAotunge 7 a at tetonse in response you would expect when armed with the 

abveve information, skillfully injected into a discussion, and what you would 
rete under the following condition. You-have called your county group together 
and start with something like this: 'ell, folks, I'm glad to see you. We want 
to write a program for this county. What are the necds and problems of the 
county? (Very. probably nobody responds and after about three minutes, the agent 
wonders too) 


the program developed shovld include for cach’ problem agreed upon: 
le A statement of the problem. 
&e present situation 


2 The solution or long-time objective to correct the problen., 


This long-time program shoulé then become the guide to which we tie in 
developing detailed plans of work for the year. It is desirable, therefore, to 


have pe Lesa ps group sugiest what might be done about selected problems this 
¥Care ey Might well surg oa goals to:be reached during the year toward.the 
Es objective or solution to the problem. ; 


It would be a mistake to conclude that a program once written cown is 
complete, Situations arc not statice They ecither get better or they get worse. 
It, therefore, becomes necessary to re-examine ep fe to determine if new 
problems have arisen which are not covered and if those covered need to be ree» 
oriented from an emphasis standpoint. This ould suggest a least one meeting 
each year of the county group tc do planning and program revision work. A 
second meeting of the county sraup to receive reports of work accomplished to- 
ward program objectives, and appraise the work is sugrested., This might well 
be combined with a social hour such as a picnic or dinner. 


After the long-time program has been devoloved and the objeetives for the 
year selected, the next job is to develop a detailed Plen of Work for the year. 
This plan should set forth specifically the following: 


1. Goals to be accomplished during the year toward the selected objective. 
Qe The methods to be used in accomplishing goal. 
esosted as a practical means for developing 


SS! 


The following procedure is su 
plans of work. 


The county group should appoint. a committee with a special interest in 
the problem and objectives to be developed to help vork out a detailed planfor 
the year's operation. These committees should be appointed largely upon Siete 
advice of the Extension workers. Its suggested composition: 
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1. Three to five lay people 7 Ton interested in the particular problem. 
2e The professional workers directly interested in the problem. 


This gives opportunity for the people most concerned with a particular 
roblem to help develop the year's activities. Further, it affords the opporturi- 
e to coordinate the activities of the different agencies interested in and 
vorking with the problem. This committee should then continue in an advisory 
capacity ror this particular phase of the total plan throughout the year. In 
pinches, individual members of the committee will no doubt help with specific 
jobs. ; 


You will note that the suggested procedure will. require a soparate 
committee for each major problom sokectod for the year. This is t 


to set people with a kcen interest in the problem working on it. 


Eoiks SDE Suaepated that a member of these plan-dcveloping committees 


report on progress and pla ins to the county zroup. Here it is necessary that the 
professional workers rae 1im prepare the ronort. Don't, however, write it out 
and hand it to him as you go into the mecting. Work it out with hin. 


In execution of the Plan of Work, use all the leadership you have in the 


way you can use it best. In this load spehin ¢ don't forget the town people and 
news pcsople. 


The above suggests a procedure for progr ram building, “plan ae work. building 
and exccution, It does net suggest any tightly knit organizatio 


S 


The probicm is to determine the job to he done and then the kind of sete 
up reavuired to do the job under local conditions. It is. belicved that the 
suggested procedure is flexible cnough to meet most situations, however, Las 


ot ete 


emphasized that the job to be done is the sin A thing. Phe method of getting 
it done can vary from county to county depending upon the way people react, the 
skill in handling groups, type of leadership, etc. Your part is to build the 
machine to meet the requirements of the job. 
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The County Agent's Respbnsibility in Developing Effective Programs 
For Special Occasions 


Our work as extension agents requires that we hold a great number of 
meetings where farmors, leaders and others cooperate:in planning, developing 
and Administering various phases of our extension program, We went action to 
result from cvery meeting that we hold. Somo of ou meetings move along smothly 
and effcctively, however, too many of our mectings fail to-accomplish very much. 
Some of cur me ovnnSE are "informational, some instructional, and some a 
combination.of these, Most of our mectings aré of the tyne where the conference 
or discussion method is used. The method or methods you choose will detcrmine 
to a Bie extent how you outline your programs and allot your time. ‘The 
following information will be helpful to vou in devcloning effective programs 
for your farmer's conferences, county tours, mcctings at result demonstrations, 
achievement days and junior 4-H council meetings: | 


Farmer's Conferences 


+ 


How to Prepare for’ Farmer's Confcrences 


je6c 
REIS. ne Migs to Accomplish Objectives, 
Tis.: Develop, Plans, 


Select Group to Attend. 

Check Availability of Incividuals 

set Date, Tine and Place. 

Inform Leaders Coneerning Your: Pla s and Secure Their 
Cooperation. 


ae nounce Meeting, 


Plan Type of Notice. 
Determine Material Necessary. 
Prepare and Issue Notice and Materials, 


I¥. Arrange Place and Materials, 


Nave Equipment and Materials Ready. 
Arrange Seating, Lichts, Ventilation and Rest Rooms. 
Arrange for Drinkins Water and Lunch, 


Strons Points 


1. Reaches large numbers of people. 

2 Adapted to practically all lines of subiect matter. 

3, Makes high quality program practicable and financially possible 
because a relatively large group is reached, 


10. 


Hold more meetings in daytine to reduce number. of event 
Avoid conflict with competing attractions and. rush peri 
select m ing 


ments, | 
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Affords opportunity for discussion and RDG HhASRSs 
Facilitates action throush sroup psychology 
Promotes personal acquaintance hetween agent lane peonle. 
Provides change in environment and worth-while social contacts. 
Accomplishes change in practice at low cost. 
Serves as news creating agency and thereby stimulates publicity. 


Linitations 


emai place and-facilities not always adecuate. 
Circumstances beyond control of extension, such as conflicting 

ba eoddape and weather, often result in small attendance. 

Subject matter freoque ntly aiffienlt to present because of 
mixed group. 

Teaching valve minimized because some members of audience are 

not receptive. 


- 


Meetings which are poorly arranged and/or conducted may have 


2 


farereaching unfavorable effects.: 


Suggestions for Improvenent 


> 2 


ng mectings. 

ofs of farm work. 
eeting place which will provide suitable ligh e, seating arrange= 
aoe 
ra 


ventilation, and other necessary facilit 


aD 
1S 


Hold meeting within conveniont distance -of those expected to attend, 
Plan meeting early in order that preliminary arrangements may bé made and 
‘adequate publicity may be given, 


Announce meeting through press, circular Jctters, local leaders and other 


available agencics. 


Encourage participation of local peonle in arrangoments and program. 
“Inform speakers regarding local ALE Tv and suggest subject matter be 


‘adapted 
Conduct meeting in accordance with a: definite 


< 


Ze 


to local needs. ; ' 


» well-orcanized plans 


.Start promptly and clos se on timc, 
, Focus attention on contral THEME» 


Permit discussion yet move progressively toward desired action, 
Use appropriate illustrative material, 


. Take advantage of group psychology, 


Employ appeals that’ arouse ‘interest, create desire, and stimulate 


Sith Oris 


Insure definite action while intcrest is at heicht. 


Arrange for suitable follow-up work, including publicity about the mceting 


DGL Cs 


as) How to Spoil a Conference 


Set yourself up as an authority or expert, and take it upon yoursclf to 


answer 


mee 


pues ons, give advice and dominate the thinking. 


Toll a momber of the group that he is wrong. 
Tell the members of the conference that they must do something, the way you 
want it done to get your cooperation. 


4. Use distracting mannerisme. 

5» Be condescending g, or sarcastic, 

6. Let someone mononolize the discussion. 

7. Argue or lose your Matar pees, a ie 


§. Talk too mich instead of asking questions,: 


9. Use profanity or tell que onal es stories, violate confid donees. 
10. Too many speakers for length of program. 


Score Card for County Farmer's Conference 


Moeting relatec definitely.to local problems Antemeeds woes 
Desirability of holding discussed with local: leaders’. . es. e«e 
Desiened to bring about changes in knowledge, skills, attitudes. 


Part to be talzen by local peoole arranged in advance . . « « « « 

Publicity to arouse intercst of county in problem and solution . 
Cirewlar letter sent to people probably interested in meeting 

COpLG Ge bees ee ah ete ee 6 6. oh ® 6d Melis es 

POULtADLY TAMe0 js ss use tebm 6 6 tele aes a) wt ae «on Le elle eae 

Contral meeting plied, 20's “ee Mer + Pee er eee™ ciew Fe Set alinet gore ile 

Necessary materials and equipment available. . « «se eee wo 


Condu c t e e e e e a e . e e . e e ° s e e e e e e * 6 e e e e ° e e e e 


Physical arrangements of heat, lights, seating, ete,, such as to 
care for physical comfort ve tes ihe 8) eis «)e)'s 


Chairman wndoerstandsend cxylains clearly purpose of mecting. « e 


10 Ss 
Speaker familiar with subject and acquainted with Loeal ¢ond3 tions, 


Presentation clear, logical, adapted to local donditions, 
CONVITICIMOL CS ale ee. 6 SE Rm tee | ee hens ale es 

dilustrative material suitaple os. «60 % ss a ee oe 

PrOVESLON. FOr GLiSCUseiOn se wee 6 se sw he eee be ye ee 


Nature of action recommended clearly explained and casire to act 


Oryetalized™ ss sie es. ee oe ONES aah ee 6 aes 
Social and recreational feature appropriate and enjoyable. . . . 
Meeting opened on time. and closed in reasonable time . . 2 « « « 


Percentage of people in county with problem attending. . 


S: ae 30 8 or attitude. e . * e e 2 ° e ° ° ® e s ° e 
What ha pnened at necting reported to community through news 
articles and circular Lenters 44 <) ais < +s fers 


PO es eee) ween a ale! na Bo ache 


Sh, 
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te 
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2 
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¢ 10 
e- 
Pereentage of people’attending who will make change in Imowlcdge, — 


215 
5 
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County Tours 


In thinking of the county tour as it relates to the extension program, 
we have in mind getting a group of people to several farms and homes to see and 
hear about our demonstrations. A good time to set your tentative date or dates 
for county tours would be in November or December when your advisory board is 
making plans for the ensuing year. Two weeks or ten days before the county 
tour is to take place, write news article for the local paper concerning the 
tour. Make sure that you have listed in your news article date Of UCT OMS 
that tour will begin, names and addresses of the farms and homes to be visited, 
things to be seen at cach stop, and time that tour will enc. In addition to the 
news article for the press all of your leaders should be informed and their 
services can be used to a great advantace to help you get a large number of 
interested people to join the tour. Remember that the general public should 
know where the tour will begin and a committee should be appointed to arrange 
for travel. In planning your tour remember that it is impossible to sce cvery= 
thing on one day. You will accomplish more by visiting from three to five 
farms and homes if there is something in the form of a good demonstration to 
be secn at those homes than you will be running by ton or fifteen farms and 
hones where the time vould be limited to saying good morning or good afternoon. 
The following suggestions will be helpful in planning your tour: 

1. Date, time, and place where tour will begin and end. 

2, Farms and homes to be’ visited, and Gomonstrations to be seen. 


3, -If the tour is to be an all day affair, the people should be 
asked to bring their lunches. ‘hen you stop for junch make sure 
that there is shade, water, and rest rooms available. 


14. At cach and every stop on the tour introduce the family living 
on the farm to the group of visitors, This should be done as 
‘soon as the group arrives. Have the farmer and his wife make 
a-few remarks, The farm or home agent should make a brief 
statement about the demonstration to be scene 


5, A fow days before the tour is to take place the agent or agents” 
should check on the farms and homes to see that things are in 
order. 


(ons 
=e 


The agents should be thoroughly familiar with tho demonstration 
and the subject-matter relating to the demonstration, A detailed 
explanation of each demonstration visited on the tour should be 

} given by the agent or agents. 


7, Summary should bo made at the end of the tour. 


8, Begin and end on tine. 
Meetings at Result Domonstrations 
The Act of Congress establishing Cooperative Extension Work states that 
"T+ shall consist of giving instruction and practical demonstrations in 
agriculture and Home Economies and imparting such information through field 
demonstrations, publications, and otherwise." 


mala 


Result demonstrations have alwayve been ona of the most effective methods 
of teaching. However, before you can have a mecting at a result demonstration 
you must first establish a result deionstration. 


The Single Project Result demonstration is a demonstration conducted by 
a farmer, homemaker, 4-H club boy or girl under the direct supervision of the 
extension worker, to show locally the value of a recommended practice. ‘Such a 
dcmonstration involves a long period of time and record of results and 
comparisons and is designed to teach othcrs in addition to the person conducting 
the detronstrations, Example: Demonstrating that the application of lime, 
phosphate, a completc fertilizer and keeping weecs clipped on pastures results 
in more profitable gains with livestock, and soil conservation; that making 
available for. hogs salt, clean water, pasture with legumes in, addition to i 
fceds to total a balance ration will greatly increase the financial return 
from hog production; that a well-planned and adequatcly cquipped kitchen wall 
cive botter returns from the time and cffort spent there and conserve the health 
and strength of the homemaker, 


The Farm-Home Unit j ei cao is the best type of result demonstration. 
% presents a unificd program which brings in and rclates approved practices for 

a particular and ropresontative farm home. The real purpose of the farm and home 
unit dcmonstration is not for farm and home agents vm give special assistance 
to just two, or more farm families in the county, but to try to solve some of 
the major farm and family living problems on repr rescniative farms-.so that all 
families may be guided by their experience. This type of demonstration is an 
example to the community of how systematic planning and management can increase 
efficiency on the farm and in the home, It serves as & puide to the community 
to sce food farming methods combincad with good homemaking practices worked out 
on a cooperative plan made by the family. It teaches the family how to keep 
satisfactory farm and home records. No family is considered a farm and home 
unit demonstration if the members do not keen a.record ef all exnonses. The 
records serve ag a aye ae for future planning and wise use of ineceme, In 
counties where both a fama and home agent is employed both agents should cooperate 
in selecting the family who is to concuct the farm and home unit demonstration. 
The family sclected for the demonstration should be representative of the 
community in which they may ay It is desirable to have the family come from the 
middle age or younger group, and the family should have children at home, A 
good farm and home unit cb Re bration will work wonders in improving the 
standard of living for rural oa living within a neighborhood, community 
and district. 


ev 


In planning meetings to be held at result demonstrations, it is most 
important that the meeting be timed to accomplish the best results. Let us 
suppose that an-agent is »lanning a mecting at a result demonstration on a 
community basis, and that the deronstration involves small grain. The ideal 
situation would be a section of a small grain ficld where the farmer had followed 
the recommendations of the extension service on a few acres against his old 
traditional mcthod cf production. A contrast of this kind very often will be so 
great that the attention of every person passing the small grain field will 
create interest. 

A good time to have a field mocting at such a demonstration would be just 
before the wheat is harvested, the demonstration will help you greatly to get 
a group to the meeting. Perhaps to your surprise a@ery farmer in the community 


ah 


whore the demonstration is located will heve heard about or seen the demonstra~ 
tion, Two weeks or ten days before the meeting is to take place announcements 
shovld be made through the extension organization (community club, home 
demonstration club and 4-H club). In some communities the pastor or an officer 
of the local church will make an annowncement if the proper a approach is made 

in time. A letter from the agent or agents and farm and home visits in 

intercst of the meeting will also help to secure a good attendance. The notice 
or announcement should state the date, time and place. Right after the lunch” 
period or a Saturda: afternoon is a good time to sponsor a ficld mecting at some 
result demonstration. When the group arrives for the meeting present the farmer 
and homomaker to the group in attendance. Lot the farmer and members of his 
family toll what has been done in establishing the demonstration. uestions 
from the groun is just what you want and most likcly is what you will-get. The 
agent should make a few statements relative to small grain production, explain- 
ing the advantages to be derived by following recommendations of the experiment 
station, Meetings of this kind usually last for about one hour. 


when planning two or more field mectings to take place on the same day, 
jt is usvally desirable to plan such events on a county-wide basis. All 
extension agents should realize that it is most important to establish good 
result Gemonstrations in every section of the county. ‘Wo shall assume that 
you desire to visit three result oe ae in different sections of the 
county and you would like for meet pg eg to take place at each demonstration. You 
are intercescd in getting a largo group to attend. In planning this series of 
mectings you would follow similar steps as outlined for the ficld mecting on a 
community basis, however, you should realize that so far as you are concerned 
as an extension worker, these are your big events for the year. You are 
interestcd in teaching mal do not forget that j you want some good publicity 
for the oxtension scrvi For events of this kind you must begin to maxe 
your plans from twelve months to years in advance. In addition to your leaders 
and farm people in general, remember to invite all county officials, representa- 
tives of other government agencies, ministers, teachers, businessmen and women, 
members of the various profcssional groups. tt is very desirable for you to have 
a worlablo relationship with the cditor of your county paper or papers, and 
your local radio station. Remember that you set publicity through newspapers 
and the radio that is far reaching. “henevor it is possible secure a good 
speaker to talk for a few minutes just after: the last ficld meeting for the day 
4s over. Have the speaker stress the beauty, comfort, and pleasure to be 
derived from country life. Call on your supervising agents, we will be glad to 
help you secure specialist help pide to assist you in planning a program that 
will live forever in the minds of the rural people. 


The result demonstration is still as much the foundation stone of 
extcnsion teaching as it was in the days of Dr. Seaman A. Knapp, the founder 
of demonstration work. But there is reason to “hel aege that not "all agents fully 
appreciate what a demonstration should be, or the use that should be made OF (Ge 


Dr. Knapp himself at a ficld meoting held on the very first "community 

demonstration farm" in 1903 a at Terrell, Toxas, used these words: "But of what 

use is the demonstration unless people’ seco it, hear about it, or read about it?" 

weal pointing out that the demonstration is a moans to an ond and not the end 
tself of extension effort. 


Some essentials of an eff active denonstfation are: 


it must be well plant ned to illustrate or prove a definite practice 
of practices that it is desired to have the community adopte 


Location is ir important, anc the gize should be sufficicnt to command 
respecte 


Above all, getting as demonstrator a farmer who will faithfully carry 
3 


out instructions and thus insure as far as may be the success of the demonstration, 


is important. 


Accurate records should be kept so that at the close of the demonstration 
the cost, sale value of the product, and profits can be ascertained. 


The accumulation of accurate farm data required in this way becomes 
increasingly valuable t6 the agent for use in mectings and in various forms of 
publicity as time goes on. 


Ordinarily, one demonstration of a kind to a community is all the agent 
should attempt to supervise, but he should get as many others as possible to 
promise that they also wiil use the instruction given to the domonstrator on 
their own farms. But these others should not be reported as demonstrators. If 
they can be stimulated to try to outdo the demonstrator, so much the better 
and if any of them succeed and keep records, thcse records are as valuable, or 
even more so, to the agent as the records of the demohstrator, 

The agent may make use of the demonstration through field meetin ngs, 
circular letters, news items, tours, and exhibits, while the demonstration 
in progress. Next year he may use the data obtained from it in meetings, 
circular letters, in charts, anc in talking with farmers. The effectiven 
an agent is measured by t the’ extcnt to which he uses his demonstrations an 
data he obtains from them. It is in the planning and_in the effective use of 
the demonstration that an agent is apt to fail. 
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Tho Result Denonstration 


Analysis of the Esscnvial Elements Involved in its Use as 2 Mcans of 
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Steps in Logical Sequence 
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Analyze problem and 
situation from teache 
ing standpoint | 
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Decide on specific 
‘purpose of denonstra- 
tion, 


Plan the demonstra= 
TiON. 


“Select the demonstra- 
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Extension Teaching 


wee 


Recommended Procedure 


a aa Sa” enn 


Notermine if addition- 
al local proof is re- 
quired. 


Determine if needed to: 
Give agent confidence 
in 211 details. 

Give local pcople 
confidence in practice 
and agente 

Show practical ap= 
lication of | 
scicntific informa- 
tion. 


Consult cxtension 
specialist. — 

Outline definite plan 
in writing. 

Locate sources of 
materials. 

Determine number of 
demonstrations neoded. 


Advise the local 


leaders. 
Get suggestions at 


or 


local meetings 


Sclect tentative demon- 


stravorse 

Visit prospective 
denonstrators and dis- 
cuss plan. 
Make final 
demonstrators 


seLection of 


Ledge See 


i remem nn mae 


Funetions of result demo 
stration as means of 
extension seiete osc 


Details of subject matter 
involved. 


Limitation of agent's 
information. 
Procedure in 
proof. 

Where necded 
obtained. 
The probable 
influence f 
OLOlve 


porine 


material can 


Characteristics 


. denonstrator. . 


ips to size up a 
tor and his following a 
community e 


—26— 


The Result Demonstration (continued) 
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5. Start the demonstra~ : Outline definite plans : Ability “to modi 7 the 
tion. : with demonstrator. : plans to fit the situation. 
Actually start the : Skill in performing 


: demonstration. practices involved. 
: announce demonstrat eon : Art of writing an cffective 
: through local press or : news story. 
: by other means. : 

6. Supervise the denon- : Make sufficiently : Subjoctematter details, 

“stration. : freauent visits to : Making and placing good 
; : demonstration to sce 2 sipns. 

: that plan is being : What data are needed, and 
sjcarriad. ots : best method of obtaining 
: Label where aprropriate.: thom. 
: Sec that records are : 
: properly kept. : 

7. Complete the demon- : Summarize records and : How to interpret data. 

stration. : establish proof, : How to hold a good meeting, 

: Hold meeting, : Effective news writing 
: Publicize resuits : Changes brought about by 
; through press, meet : similar demonstrations. 
: ings, and otherwise. : 
: Estimate probable : 
; influence. : ‘ 
: Have demonstrator make : P 
: and keep list of those ; 
: mikine incuiry. : 
: Get response, from : 
: those attonding mecte 3: 
Y dnge - 
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County 4-H Club Council 


An active county 4-li Council is essential to good club work. The main 
objectives are to: 


1. Make the county club plan of work for all 
county-wide activities and to assist in carrying 
it out. 


2, To-train club officers in conducting Btab meetings, 
makine club programs > giving demonstrations, and 
in carrying through all plans. 


Membership \ 
All officers of all 4-H Clubs in a county automatically become members 
of the County Counci el ee leaders serve in an acvisory capacity. Officers 
for the Council are clected at the fall meeting, They ares: president, vice- 


president, secretary-treasurer, song fades) Comaittee chairmen may also be 
asked to attend when needed. Extension agents should help Council members to 
understand that they are representing the other members of their club and that 


it is a privilege as well as a responsibility to attend and to take part in the 


Council meetings. 


At lcast two meetings should be held each year: one in November or 
December, and the other in May or June. All day meetings are preferable; now- 
ever, no Council meeting should be considerec for less than two hours 


Sug geestions for November or December Meeting 
This meeting should be held as soon as all clubs in the county have 
elected officers. The date and place should be announced at the November meet= 
ing of cach club and arrangements made to got all officers, leaders and cole 
mittee chairmen to attend. 


Things that Should be Considered at This ieeting 


Le Introduction of leaders and club officers by club president. 
2d) (RUTOOSE: OF, Wa mectinge . 


cn Rovi ew of the accomplishments of the Council last year. 
4. Group singing - eee Songs by some one prepared toteach them. 


5, Instruction to club officers on the dutics of theirrcspective jobs. 
The presidents and vice-president s Might be trained in one group; 
the secretaries and reporters in another. Following this, all 
officers might be brought together and denonstrate how to conduct 
a business meetings 

6, Making the county club plan of work. ya should include cpecific 
plans for contcsts and exhibits, delegates to camps, time and place 
of all special county-wide activities such ¢ s Achievement Day, tours, 
and observance of special club events. More effective planning wad 
result by having the oxecutive committee of the Coumty Council meet 
with the } Zycbonsion agents prior to the Comeil mocting to make 
recommendations for the county plan of work. The Council must dis- 


cuss the plans and make whatever changes they may wish. 


7. Noon = lunch and social poriod of sames, Each club might be asked 
to give a favorite pame, 

S, Demonstration on making the club plan of work and programs for 
monthly mectings, Following this, the club officers and leaders 
might get tosether by clubs to make plans and programs for their 
club, The suggestions for cach club should be presented at the 
next club mecting for discussion, changes and additions, 

9. Election and installation of officers of the County Council for the 
next year. This should come last when members have had an opportuni-~ 
ty to know cach other better. It is advisable to have the County 
Council officers from different clubs. 

10. Appointment of committecs = for example, camps, fairs, or cxhibits, 

Achievement Nay, etc. 

11. Summary of the day's meeting with instructions as to what cach 

officer is. to do, 


rc 
or 
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ucescstions for May and June Mcetiness 

This meeting is necessary to check on the progress of the County Council 
goals, to make final plans for completing the year's work and training the 
officers. 


What Should Be Considered a 


le Report from cach committee, 

2e Progress report of the county plan of work. As coach goal is read, 
cach club should be asked to report what it has done, 

3. Make final plans for all camps and county-wide 4-H events, contests, 

exhibits, Achievenont Day, Tours, etc. Appoint additional com 
mittics as needed, 

4e Report of each club showing progress in its plan of work. 

d¢ Train officers and committee chairmen in finishing up the year's 
work, when and how to complete projects and project records, 
completing secretary's record book, learning club songs, new 
games, giving demonstrations, and any other training that is 
neeced to help members with special activities, Specific in- 
structions should be given junior project leaders. 


Leaders 


Loaders may be given training with the members or in separate groups, 
depending upon their necds. Usually new leaders like to got the same training 
given the officers. As the leaders become more familiar with the club 
activities and general plans, more training showld be provided for them. 


Preparation for Council Meetings 


Well in advance of the Council meeting, the Extension agents in a county 
should discuss thoroughly what they fecl should be done at the mecting, Follow- 
ing this, the President of the Council and perhaps the secretary might meet 
with them to make out the program, This would help these two officers to be- 
come thoroughly familiar with the work that is to be done, If the president is 
new, make sure that he or she knows the parliamentary practice that is necessary. 
for the meeting and understands the program, It will help if explanations are 
mace on how the introduction of leaders and officers from cach club is to be 


done. 


Ww y ‘ 
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‘The place of meeting should be carefully selected and all ay Panpemente me ae 

mace in advance. Table and chairs showld be arranged for the presiding officers. 

A blackboard will be helpful. If possible, secure 2 place where the entire Maes 
group may sit together with a table for the presiding officers directly in front. 
In adeition, separate rooms for trainine groups will be needed. at 


Suggested Program for a County 4-H Council That has not Met for a Year Or More 


Time: ‘Late November or December 


Presiding: A president of one of the clubs (if there is no County Council 
officer in the county). ie 


10300 A.) M, Club Pledge, led by a member selected in advance 
Invocation ~- local pastor or from one of the club committee. 


Tntroduction of officers of each club = by club presidents 
(10 minutes) 


Purpose of Comceil and brief explanation of what is. to, be 
done today ~ Extension Agont (5 minutes) 


Group singing - by someone prenared in advance to teach 
club songs. (15 minutes) 


Training club officers: 
Presidents and vice-sresidents in one groupe 
Secretaries and reporters in one groupe. 
Song leaders in one group. (1 hour) . 


‘Have cach group elect two officers to take part ina 
demonstration of how clubs showld conduct the business ee BP 
meetings. Bring all groups’ together for the demonstration. 
(15 minutes) ior 
12:00 Noon Lunch 
Social period for a game by each club. (About 30 mimrtes) 


Making the County Plan of Work. (1 hour) 


Election of County Council officers for next year, 
appointment of committees. (30 minutes) 


Summary of day's work by an Extension Agent. 
ei (15 minutes) 


Bie 


4-H Achievement Day Programs 
Purpose 


1. To summarize the year's work in the minds of members. 

2. to show to the public 4-H goals and practices adopted. 

3. To provide onportunity for local groups to participate as a unit 
and thus strengthen county organization. 

4. To recognize good work by members and leaders. 

ee To provide a day of senuine enjoyment for those who attend. 


Committees 


Have cnough committees appointed (far enough in advance) so that on 


Achievement Day the work will all be organized. 


Suggested committees: 


Hospitality Program Care of small children 
Arrangements Luncheon Recreation 
Decorations Publicity 


Fach committee sh wid know definitely what it is te do. Sometimes clubs 


assume the responsibility of one job and work it out within a club, This saves 
transportation when committee meetings are held. Year after year clubs some-= 
times rotate on these responsibilities. 

Programs 


year's 


aievement Day program should be held immediately after the 
work is CAreck - usually October or November. 


Time? A half-day program might be less tiresome. Hither a morning or 


afternoon, or an evening program \ with Ginner is quite successful. 


The 9 program should stick to one general theme or idea, Following are some 


suggestions of what to include in an Achicvement program. No one program should 
include all of these suggestions. 


Singing = led by a competent person, 

Reports = by clubs on year's accomplishments. Should be short and inter- 
esting, Misht be dramatized or the five best reports might be 
given. The clubs might also be limited to reporting on what: 
they considered their outstanding contribution. For example, 
one club might take a community project they had done, anothe> 
might have outstanding project work, still another might con= 
sider reaching more people or the development of junior leaders,et: 

County and Home Agents’ Summary - should include not only facts and ficures, 
but a comparison with former years. Also perhaps plans for 
anotner year. 

Sveeches = short and snappy talk. Some counties prefer to have no outside 
speaker other than perhaps some former club member. 


Exhibits ~ depends on time and location of program, Exhibits to be of 


most value should be of educational value. These can he 
staged most effectively if put on by clubs rather than by 
individuals. A time should be arranged for seeing the exhibits. 


ad 
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Exhibits (continued) = Topies for educational exh bits might include 
old and now methods of doing work, is Oia in cheese making, 

; or some othor phase of project vor, making the farm and 

home safe, the poor lunch box versus the good Lunch box,: etce 


1, Demonstravions ae club memberse 


/ . 2 Style shows. | 
3. Pageants —~ for example, one based on life in the carly days of , 


ae 
the country. The episodes to. inelude ya, sesne moira, ia the 


erecks in’ the country got their names, how the county was nened, 
nancs and original frontiers, etc. Dramatize nanes of clubs is 
- another feature instead of having roll celled. . 
4. Special Celebration. Such as tenth birthday of a Le"! Club, with 
a rounion of ol4 mombers (old pictures covld be exhibited, old 
reports road, etc.). This might | 


2 
ct 


sht bo a special feature of the 
 Achtevement program, | 
5, Recreation - such as stunts, skits or games. 
6. Making Awards and Recopnition. Re sure to always include this in 


any Achicvenen’ Day program. 
County médals on project work. 
Leader recognition. 
Honor club member recognition. 
Junior leader rcecoz mition. 


Following is a suggested Achiovoment program, lasting approximately tuo. hourse 


. oO 


Achievement Program 
. Presiding - President of 4-H Council 


Invocation - by 2 minister. 

Welcone - by chairman or Mayor of the town. 

Group singing = led by a competent person. 

Our Club's Most Outstanding Accomplishments = 
by chairman-of cach 4-![ club in the county. 

Special music or entertainment. 

Demonstration = skit on table setting, table etiquette 
and nutritious food. 

County penn Summary. 

Group Singing 
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Notes from State and Fe eral Extension sourceSe 
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_KIND OF LEA Nie TP NEEDED: SELECTION , TRAINING, AND FUNCTION 
Miss Maude E, Wallace 


In considering this subject, we must have in mind two kinds of leaders —«- 
(1) professional leaders i. e., Extension workers and (2) voluntary or local 
e, od ? a 
leaders. Most of my sug abr eee will apply directly to the voluntary leaders, 


but can be applied also to the professional leaders. 


Quoting from the Kepner report: "The Extension Service has reached‘a 
trensition period in its development. Its record of educational services °. 
rendered to date is highly commendable. It cannot, however, rest on laurels 
previcusly won and maintain its record as a progressive and * productive educational 
institution. The fact that those whon the extension service was established to 
serve are faced with new situations and recognize new types of problems in 
connection with which educational assistance is needed, must be recognized. 
Past programs and operating procedures need to be weighed carefully avainst 
the demand and opportunity of the future to sib vaen that the total extension 
resources are so utilized as to render the greates Fria: eal haheet possible con- 
sistent with the significance of the various Bhan as involved. 


4th this quotation as 4 background, T hope we can look at what we have 
done in extension on training and using loacership and face what we need to do 


in the light of the new problems facing rural people and the need to ‘extend. 4 
to reach more people. 
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nee ve know that on every hand tocay the cry is for more and better 
erhaps we should consider why the need is so pressing, One big reason, 
nion, is that there is so much group action today. This is a rela sively 
bition, Now organized action is the typical channel. 


The purpose of Cooperative Agricultural Extension work was stated in the 
Smith=Lover Act as "to aid in diffusing among the people in the United States 
useful and practical information on subjects relating to oe and home 
economics, and to encourage the application of the same." Note that this gives 
us a responsibility to all the people. Now the question is how can we hope 
to reach all? 


1e last report of Extension work tells us that there were 7+ million 
(s omething around 35 million people) in the United States and 
territories who received ecucational assistance from Extension work during the 
past year. This ws _ accomplished with 10 9200 paid workers (of these there were 
more aecs 8,000 county workers) and so «= ne would know that much of this work 
must have heen accomplished with volunteer workers -- pie leaders. We find 
in the 1946 Report of lnrtension work that 1 4077 ,000 farm mon, women, and youth 
served as ey extension leaders or helpers among oe neig ghoors. 


Tt 
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In an average county in the United States there are 10 to 12,000 workers 
with whom only two paid extension workers are working. These figures Impress 
on each one of us how impossible it is for the extension workers themselves 
to reach unaided all of the rural people. 


As another background consideration, we must realize that if leaders are 
to. be able to assist more effectively there must be a local sponsoring organiza- 
tion. Such an organization must not only have a county group but there must 


—— 


also be a breakdown of this county group into local er community groups. It seems 
necessary, also that this county organization (fed by the community groups) must 
have a big part in the planning and the carrying out of the program. 

Now accepting as a fact that through the years the Extension Service has . 
demonstrated the necessity for and the importance of local leaders in reaching 
and helping rural families soive their agricultural and homemaking problems 
let us look to the future, What oxtension does in the years ahead in a local 

eadership program will depend upon cach extension vorker's concept of: 


1. The development of local leadership as an eduentional process which 


Cys 


will inercase the ability of the individual. 


5? 


2, The development of local leadership as a means of reaching the last 
family down the sidc road with information which the particular 
family needs in inccting the agricultural and homemaking probloms. 
This was Ccomonstrated during the war by the soecallcda Neighborhood 
Leaders system. 


3, The develonment of a local leadership which will help the rural 
familics to recognize and handle their om problems in the vest waye 
4, The development of a well-informed leadership that will be able to 


a 

advance agriculture and rural life. 

5, Finally, the development of a local leadership able to take its 
part in our democratic government -- county, state, nation, and the 


world. 
What is a leacer? 


Many definitions have becn given -- a somewhat different one in cach 
dictionary. Dictionary: "One who loacs, guides, conducts, directs, or controls." 
E, C. Lindeman's definition: "An individual whose retionalizations, judgments, 
and feelings are accepted (responded to) by the group as bascs of belicf and 
action," 


Then-we find leadership defined by Ordway Tead as "Loadership is the 
activity of influcncing people to coonerate toward some goal which they come to 
find desirable." You will notice the ouphasis in this dofinition of leadership 
is placed not upon the ability to command or to dominate but upon the satisfaction 
and sonse of fulfillment secured by the followers of the true leader. The 
achievements of the leader are not cmphasized. The group and what the group 
wants are omphasized. In lcadership thore is direct, face to face, contact 
between the leader and the followers, and in which all may participate more or 


less directly. 


te 


Bogardus says:"Every person not only has leadership traits, but also has 
what may be called followership traits in another." 


1 


There are certain fundamental conditions of leadership as we are con 
° * fas ct ° U 3 9 
g it, The first one is the devotion of the leader to the welfare of the 


siderin 


group; and second, that the leader is a leader only 2s he is a member of a 


group; third, every group has some sort of leadership, good or bad, strong or 


weak;. fourth, the success of the group depends chicfly on the strength of the 
leadership; and fifth, to secure the better development of rural groups the 
most important matter is to improve their loadership. 


Kind of Leadership Needed: 


From the experience of extension workors we find wo need two general types 
of leaders: 


1. Subject matter -- such as leaders in nutrition, gardening, soil 
conservation, poultry, or hcalth, or any project or phase of a project on cither 
a county, comunity, or neighborhood basis. 

2. Organization -- such as presidents of farm grovps, or home demonstra- 
tion clubs, 4-H club sponsors or county chairmen for various undertakings. 
Neichborhood leaders who played a part. in war activities were either orgtnization 
leaders or subject matter leaders. Thoir best service was in contacts with 
neichbors. 


selcction of Leaders: 


Leaders may be determined in several ways: 


1. Solected by tho zroup (by an executive, by a comaittec, or 


board of diree aC 


22 Elected by the groune 


3. Leader may voluntcer. 


The. first two methods are best, and most democratic, and are the ways in 
‘which the group and leaders can work best. 


Points which Must be Kept in Mind in Determining Leaderships 
1. Leader must be a person recognized and respected by his ncighborse 
2. Leader must be interested (or you can create intercst in hin). 


3. Leader must be able to do the work to be done, For example, a good 
church lcader may not make.a good clothing leader. 


4e¢ ‘Leader must be willing to learn more about the job to be done. Must 
come..to training schools or get more information in other ways. 


5 Leader must be able to give time to leadership work. It takes time 
(sometimes necessary for leader to have transportation). 


6. Leader must have some enthusiasm for the work. This can be developed. 


7» Leader must be dependable, 


have patience, porsistence and not too casily discouraced, 


+ 


«  Aeader must 


9. Leader inust have some vision and must be one who has or who can 
develop a certain philosophy with regard to job to be done. 


One author nanes the following as essential qualities 1 


1. Physical and nervous energy (health). 
2. Sense of purpose and direction. 
3 Enthusiast. 
Friondliness and affoction. 
Integrity. 
Technical mastery. 
Decisivenoss. 
Intelligence. 
Teaching skill. 
Faith 


Sanderson oe "Tha ; 
tural agents, Director aa Oe ee “found ‘that Fee a porservance, 
ability to plan, vision, initiative, and courage! were the characterist reg 
.ch the most svecossful agonts ranked *hichest, while ‘enthusiasm, vision, 
to plan, and gtiancide! yere tne qualities in which the poorest agents 
ranked lovest." | hig 


eon i ty 
Now don't be discouraged -- some of these qualities may be latent, others 
apparent. Yas 


Training of Leaders: "That which you do for Pop eed dies with yous that vhich 
vou do for others Lives long after you are gone." 


A.” From the sup supervisor's tandpoint 


he the work of the county worker increases, the question 
training leaders becomes more important. The supervisor can: 


1. Help the county worker see hov volunteer leaders can 
program as nagiatant teachers. 


2. Emphasize with the county worker the need to develop p 
of local leaders in meeting local needs. 


3. Help the specialist and agent-to break dow aegis into more ee 
parts which may be used by local leaders. Help agent develop methods: by uoaeh 
tho leaders may do a good job. 


deg HELO the deen to have midecata tack experience in use of local leade 
One or two successful attempts will cre ate confidence. 


5. Show the agent that leadership development may bo slow but the res 
over a period of years are yorthewhile. (Loaders live in the community and : 
therefore have continuous possibilities for Baars 


Blt 
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Be From the county agent's standpoint: 
In training and developing Tea det s it is necessary to: 


1. Furnish leader with information on the related needs and the goals 
to be achieve 


2. Be sure leader knows what he is expected to do. 


3. Train leader how to do job, that is, how to carry out recommended 
e 
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4e Train leader to carry out a step at a time -- too confusing for 
eader to be trained in too much at one time. (Also true for followers.) 


5 inform the icader as to various oi which he may use to assist the 
people to be served: demonstration at a local meeting, hie tne demonstration 
home visit, telephone call, etc, 

6. Encourage loader to show by doing, that is carrying on demonstration 


7. Urge leader to enlist neighbors in doing the recommended practice. 
(Real leaders have influence with neighbors to set this done.) 

S. Provide necessary written material for leader which v 
specific job. (Not too mich but specific and simple and dire 
PB ~ 


fi1] help. him do 
ce 


9. Give adequate recognition to the leader and his accomplishments, 


A study among 299 Extension leaders in Missouri brings out the fact that 
158 expressed belief and satisfaction that their work resulted in community in- 
provements. They felt, too, that they had positive signs to convince them of 
their own individual improvements. But his is not enough. Leaders want and need 
public recognition which the agents can arranre for them. 


Funetion of Loadors 


J. The leader keeps agent informed on needs and problems of neighborhood, 
Pa eaders serve as members of planning group when program is developed. 
They know the needs of their community, 
3, Leadors take (or in some Way pass on) information to all rural 
families and try to stimulate them to take appropriate action. 
4. Leaders develop local sapeervelaibanie and responsibility - this is very 
important in domceracy. 
5. Leaders provide others with the opportimity for leadership development. 
6, Leaders are eager and roady to advance agriculture and improve rural 
AR eae 


M,. L. ilson says: "A fundamental problem in democratic organization is 
that of the recruiting, developing and functioning of leaders at all levels 
from the smallest local growp to the central government." There is no dearth 
of potential leaders in rural America. The absence of stimulation may have kept 
them from being acknowledged." 


Be 


VISUAL AIDS AS A METHOD OF THACHING IN 
APPOMATTOX COUNTY 


G. L. James 


I am very glad to speak to you this evening on the trends and helpfulness 
embodied in the use of Visual id in Appomattox County. This eouipment has very 
definitely helped as a teaching aid, has increased interest, enthusiasm and ate 
tendance, ‘ind it most certainly has broadened the county program. T have been 
able to accomplish more at mcetines and in the field among adults and 4-H 
members, through the use of this equipment. I also learned that you cannot 
permit the novelty to wear off through excessive use. Visual aid shovld be 


staggered into Pic working program as the opportunity presents itself. 


In short, at wen aid 45 not a new method of teaching. Primitive youth 
were dountless taught + swim, fish, hunt and protect . iselves through observa- 


tion and Kia, morenns: man Sree learned to convey his thoughts by 
signs, gestures, facial expressions and crude imi nm ~ long before he 
developed 2 yocabul iry with which to express babi orally, I think the best 
definition of visual aids is "seeing experience.” Scientist tells us that a 
person absorbs or retains 90% of what he secs oe on the other hand, reading 
and lectures rate very low in comparison - from 30 to 60%. 


There is a large ficld from which: points can be taken with iden to 
visual equipment and its users. However, I shall discuss them with relation to 
the expericnce in Appomattox County. I will relate the experiences under three 
headings, 7 namely: (1) The Expense (2) Evaluating the Program (3) The Extent to 
thich the Materials and Products’ a re to be Us sed. 


Now, let us take the expense.’ It may seem to you that three or four 
hundred dollars for 2 film projector, 375 for a SVE tri-purpose projector, or 
680 for a 35 mm camera is a great dea? of money, it is put it is not out of 
proportion to the value which will be received from the use of this equipment. 
Let us consider the value it will be to cach farm family, or you may even divide 
the cost on a per person basis in your county, with re sisi to benefits received. 


Ne 


It certainly would be cheaper and more effective than a relent i meetings or 
useless farm visits to an individual's home. ‘hereas on ities her hand, a good 
picture containing the point or fact, will drive home ‘nh the ete ree particular 
idea of yours is a fact and. has actually been done before ~ as he had seen ite 
Farm folk are often skeptical and often believe various practices have never been 
tried and ie eee to the quotation, "Be not first for which the new is 

t » by seeing that cthers are doing the same job and succeeding, 
they will Deena new things. 


The cost of the sound projector was [450 with a 20% Resi eam, because of 
the use it was to servee I secured the total funds from the Board of Supervisors. 
This machine is used neriodically by the County and Home Agonts and myself. This 

machine is an Enstman product. The same type ws used by the Navy. t.is, very 
ecuinadt anc. simple ‘to operate. It is now complete in this box as you see and in 
a few moments , I shall demonstrate how quickly it can be put into action. These 
sercens cost $18.00 and °%15.75 respectively. They operate very casily and are 


conveniently transported. 
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The SVE Tri-Purpose Projector is put out by the Society for Visual lids 
and cost 2 att complete with the rewind, A demonstration on this machine will 
also foli 


This 35 mn, camera is a Mercury II manufactured by Universal Camera 
Corporation, and cost $85.50, It is modern in the respeet that range finder 
and light meter mechanism are contained within oe good pictures in the 
hands of a beginner, It takes a double negative from the cxvosure, With a 32 
exposure roll of film you can take 64 different pictures. I shall show some of 
the pictures taken with camcra in the county. The film cost 65 cents per roll 
and reversed into slides for 8 conts per exposure. Color film costs 52.76, This 
includes developing ond mommting, The tripod and pan head were purchased used 
and the total cost for the two was %10, 
ch most of us now possess is still a necessary piece 
can be taken and cuts made for publicity a bit 


k ae e 
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or itemized total cost you will 
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The rezular Koc 
of equipment in that p 
cheaper than the 35 mm camora reproductions. 
notice on the blackboard, The sound projector \ 
the plan that I am outlining, the SYE and t 
torether, 
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serve by itself, but under 
amera should be purchased 
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The 35 mm. camera ) 
The Tri SVE ) were purchased by the County 


The Tripod and cas Advisory Boarde 
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The second subhead we will take up under evaluating the program is the 
extent to which the materials are or can be used. You must have a planned 
progrom and apply the visuel aid treatment at the right time, A film projector 
will draw a large attendance, but do not wear off the novelty the first six 
months. Choose your films wise lye is Extension workers we have an unlimited 
se film strip, and slide library at our disposal, dealing with all phases 

f forming, home=making, and 4-H activities. Plan to use your projector not 
more than twice a year in each commnity. This Henge to arouse interest and 
ies that group together. You will find the response to discussion will greatly 
improve. As for the tri-purpose projector it may be “used at any or all adult 


and 4=H meetings. The slides or film strips 79 ould, of course, relate to your 
subject, When ordering these slides be sure to ask "for the lecture notes that 


accompany cach subject. They are already prepared and condensed so that you may 


consult them from time to time in your discussion, Many points come to one's 


mind when 4 subject is flashed on the sercen and cach person in the room has the 
AA coyeantibey of secing the same pictures at the same time, and ask questions 
concerning their immediate problems. A mecting where slides are shown ends with 
the farmer realizing that he has learned something, and the igent pleased because 
of the interest and discussion that took placc. | 


This past year many farmers had visited my office, written letters, and 
through farm visits, complained of s0baeco "Blue Mold," and its taking a large 
percentaze of their planned profit. They were instructed to use Fermeate 
solution as a spray, told when to spray, how much, and how often. a slide film 
was secured and shovm in five communities in the control and cure of blue mold. 
This was Gone in April, a month before planting seed beds. As the film ws 
show, the points to be stressed were made, The farmers spoke out loudly as they 
saw the ravages of the disease in such words as, "That's it, that's the way it 
did my plants last year," ind as the mecting progressed, they asked excellont 
questions and a lively discussion took place. They agreed, 12 of them, to spraye 


Through touching on an ee problem, actually secing the same destruction in 
the tmovic, t making it vivid to thon , they, of coursc, pledged and earried on 
these domonstrations ith gr ie, suecdss, One of the top tobacco producers in 

the county, Mr. Charles Marshall, had a bigver yiold, more acreage, and nat turally 
his sales >rought good dividends. He says that this year he will be more cn 
couraged to have more and not fear losing but a very smell per cent, if anye 

This points to the statement, "Secing is believing," because recommends .tions 
con't always mean practice, a8 Formeate hadn't been used by them before, but 

the visunl experience drove the fact home even morc. 


Se 


Landscape pictures HAE been shown, and ideal farm home and surroundings, 


i 
in an cffort to let those families sce what is possible. is a result of this, 
Mr. Charles Tanner, and family, of Spout Spring are now in the process of farm 
beautification. On one of Mr. *Nowsone!s visits to the county, he passed this 
farm on Route 460, mentioned it as an excellent farm for pasbure, and ideally 
located for a grand project. Mr. Nowsome talked with Mrs, Tanncr, explaining to 
her the importance of good pasturc, garden, and home suvroundines. At that time 
their home was a white framc building, located on 4 slight hill abovt 500 fect 
from the highway. The front surrovndings are a nice grove of shade trees and 
about five acres in front of the dwelling. Throuch continued talk with the 
family, as they have alwoys been cooperative, and have had a good garden, and 
educated their nine children, they have in the last year brick veneered their 
home, cloaned their yard, ond are now waiting on the weather to plov, disc, and 
secd these front plots in Ladi rie clover for pe ghar Three woeks a.n6 
Smith, Landscape Garener of V. Po le, Visrted tins “farm, sugctested a landscape 
plan, 4 "and the work will soon be well on the aay 
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I could enumerate other examples of inspiration given to farmers and their 
families growing out of continued work with a ne the part films and 
photographs have played in giving them an ideal to strive toward, and more will 
be said as I show tho slides of work done in the county. thes 3c ee eee 
dofinitcly such ideals or mental images, ana as Robert Brot 


stated, "A man's reach must cxceet his rasp, Or what's Boeiien eas 


\ 


4s for the 35 mn. cps from which the professional slides are made, 
you have the opportunity to take pictures that denl vith the personal side of 
tho farmer, He takes great pride in 2 picture of himself and his farm in your 
county, vhen a picture a appears on the sereen, and the Agent relates how Mr. 
Jones success fully | grew this fine field of clover, Hybrid corn, or some particular 
type of livestock. ea here serves 4s a means of éncouragement, reward, and 
stiustrates what is ‘being done. Also the fact enters here that the neighbor sees 
what Mr. Jones has accomplished and 9 cut of 10 times he attempts to do Likewise, 
and excell in the same thing or some ‘activity: Mauer he will rate his picture 
taken, This is eas the way human nature workse 


Ana now the third point: Manner in vhich the miterials are utilized. The 
expense of the materials and the number of times used represent only indirect 
measures of the valuc of these three pieecs of equipment. Results accomplished 

is always the main noint of view by yourself and your omployerse lo not ae 
this project to be an overnight tonder, as in all worth-while accomplishnents 
it may take somo time for you to realize the extent of the harvest. However 
some benefits will appear such as, better Iran tucaesealh od for monthly and annual re ports, 
botter demonstrations in crop and Livestock, apparcnt roneved interest, and the 


xtent of improved methods of farming, these features will undoubtedly show 
something about results obtained. 1s for the agent, he may compare work done in 
previous years with his present accomplishments, The greatest value to the 
agent of slide pictures taken in his cowmty would be that they are visible 
evidence of work accomplished, which of course will mean much in regards to our 
Supervisors and that little trip we mak2 oceasicnally to the Board of Supervisors. 


In ending this part of the demonstration, let us list a few statoments 
in favor of visual aid equipment. 


1. Your county program ean take on new interest for yourself and 
cooperators through the use of visval aid cquipment—-with any one or 211 three 
of the machines montioned. 


ee this is the possibility of your Board of Supervisors or the County 
advisory Board financing this equipment, with the following argumentative basis: 


a. Visual aid ig a nationally accepted method of 
teachings 

b. Ninety por cent of what a man sces is retained 

in his mind, 


ce. The cost per individual in relation to benefits 
woCe tL 


de. More interest, cfficiency and work may be accomplished. 
6, It presents a visible record of accomplishments, 
3e)*Thore.as o,film library at_our disposal, free of charge, containing 
films and slides on any of the Txctension methods we shall attempt to teach, 
and there is no special training necess2ry to operate this machinery, and the 
cost of upkeep, once the equipment is secure is practically nothing and it will 
jast many years. The agent will reap endless benefits as a result of adopting 
this project. 


HOW CAN THE EXTENSION AGENT EVALUATE HIS OWN WORK IN THE. COUNTY 


A. Ina broad sense the words "evaluation," "measurement," and 
Nanpraisal™ ecn be used interchangeably. "Measure menti , however, 
although sometimes used as a synonym for "evaluation" nay botter 
be sed. for the process of doll octing the statistical and other 
data required for ovaluatio: 


B. Hore specifically stated evaluation may be thought of as a "process 


by which the values of an enterprise are ascer tained." Said 
another ene fied sas dalie is an analyst by which one is able 
to understand ané 2vpreciate the rclavive merits or deficiencies 


of persons, ee programs, situations, tmthods, and precessese" 
Tt is "a method for detezmining how fer an activity has progressed 


and how much further it should be carried to accomplish objectives 


Purposeof. evaluation om noasurouent : 
A. One of the first questions to be considered in an evaluation 
program is the use to be made of the measurements, ‘le have listed 
sixs 


“ve 


: 1. Evaluation helps us to determine progress. 


a. How the plans for the year are progressing. 
b, How cffective the program has been. 
c. what improvements are desirable in plans for the yoar aheade 


2, Evaluation helps us to determine the degree to which we 
are accomplishing that which wo set out to do: 


a. it helps us to determine the degree to which each 

of the larger purposes of Fectension is being accomplished. 
b. It helps us to determine the degrec to which cach of 
ic purposes is being accomplished. 


3, Evaluation helps us in suidance: 


a». It_helps, us to know. more about our clientcle 
e (1) Their needs either expressed as desires or 
wants, (2) their interest and (3) what they want 
fron fxctonsions 


be It helps us to mow indivicual differences Choir 
proups, (2) within groups, and (3) out of groups. 


‘t~ Lb helps us 


o know what values they may holds 
something of thei 


9ir custonss 


6. 


It helps us to what people eet what they x 
wnere they are having difficulties. 


It helps us to know what they do as a result of 
Extension; what progress they are making so that 
we can sive further guidance. 


Evaluation serves as a check on our extension teaching 
procedures: 


a. It helps us to ainice from eemay and objective 
sd ase the effectiveness of our different methods 
£ teaching, such as (1) relative effectiveness of 
a methods, (2) effectiveness of written 
materials, (3) radio, and (4) result demonstrations. 


It helps us to judge the effectiveness of (1) different 
extension program planning procedures, (2) supervision, 
@) administration, and (4) extension organization. 


Claims are made relative to the possible merits or 
defects of the above teaching methods or phases of the 
conduct of extension, Valid and objective evidence is 
heeded to test cach claim. 


Evaluation provides a report to the public. It vrovides 
evidence to the community of the value of the prograri. 


Evaluation gives satisfaction to the rural cooperators and 
leaders in creating a sense of accomplishments. 


Summary of purposes. [valuation contributes to these six purposes: 


1. 


It provides a. periodic check which gives direction to the 
continued improvement of extension vork. 


It helps to determine the degree to which the important 
purposes and specific purposes of extension are being 
attained. It helps extension workers and rural people 
to clarify their goals. 


It furnishes cata regarding rural people essential to program 
planning. 


It can serve as check on éxtension teaching methods and 
extension procerure. 


Tt can provide evidence to the community and county of the 
value of the program, 


jie ry a value in oe satisfaction to a and 
i 1b: 


pa oe 


Steps in procedure: 


Freeman 2 Cee: 


A. Clarification of extension objectives: 


jH 


. It is necessary to formulate a statement of extension 
objectives Th is is done nationally, by each state and 
county and ice groups. These are re-evaluated from 
time to time. 

rely to be at various levels. 


r to be too numerous for practical treatment. 


4e Objectives are lixoly to be vague. 
o 


B. Select objective or objectives for mMeasurenents 
1. It is necessary to limit the mumber of objectives selected 
for any one study. 
2, Clearly define cach objective in terms of behavior. 
Some objectives are vague and mean different things to 
si 


2 > 


3, The objectives chosen shovld be significant and key objectives. 


a 


Aw Farly studie 
well-cs' 6a, bLa 


3 shold include objectives for which there are 
shed evaluation technicucs. 


5. As later studies are planned, other objectives including 
the so-called "intangible" objectives should be included. 


Extension Objectives: 
A, Extension work is educational -- its most important objectives 
are its ae ones. iny effective ccucational effort must 
1. Objectives -- what you propose to accomplish. 
2, Plans of action -- program plenning phase. 
3, Plans of execution -- teaching methods. 
iL, Evalvation -- determining extent of progresSe 


5. Periodic reconsideration of each of the above phascs. 


The test as to whether or not an ead ig educationilis "does the 


activity result in changed behavior on the part of the person to whom the 
education is cirected." Changes ie about in the process of education may 


usually be classificc as 


oOo 


(1) Changes in knowledge -~- or things known <= amount of knovledge —= 
kinds of knowledge == habits or habitual traits. 


(2) Changes in skills —~ or things done. How casily and effectively 
the person does something -- the nimber of things he can do well —« 
the complexity of this. Skills may be divided into two groups, 
namely: THINKING —- ways of thinking -—- ability of the person 
to work out solutions to something he did not have before, and 
ways he goes about meeting new problems. 

MANUAL OR PFYSICAL =-- such as pruning a tree —- how successfully 
or how well he is able to do it. 

(3) Chanees in attitudes -- in addition to knowledge and skills we 
have tendencies toward certain behavior -- points of view -- 
wnat one dees when he has perfectly free choice in the matter —- 
these are attitudes. 


Notes from Evaluation Workshop. 


EVALUATION 


Mrs. Thelma T. Hewlett 


I. Assumptions 


1. That the programs are educational, therefore, the purpose is 
to bring about desirable educational changes on those participating 3 
learning is to take place through experience provided through the 


extension programe 


2, That direction in which learning is expected are the desirable 
changes in attitudes, skills, knowledge. 


3. That studies of educational values of extension work are concerned 
with getting evidences of the degree to which educational objectives 
are being obtained. 


als roblems in Measurements 


° 2 ° 


2. Defining objectives. 


3. Revising method for collecting and recordings evidences of growth 


he 


in educationsl onjectives. 


1. Development of practical and vaiid methods. 


v 


III. Evaluation Devices 


Vhat methods are we going to use to evaluate our work in our counties? 
All of us use ovr annual narrative and statistical reports to evaluate our work. 
Mr, Briscoe from the Washington office will help us in his discussion to use 
cur reports more effectively. 


A. Statistical Report -- tangible results. 


_1. Number, of. people worked withe 

2, Kinds of thincs grow, made, repaired, etCe 

3. Practices adoptec. 

jg Fieures can be compared with past records and census figures 
to give measurement of 


s 
T 


OTOLTE SS. 


a, Compare 1945 accomplishments against 1946. 
b, lobte improvements made, etc. 


B. Narrative report -—- intangivle results. 


1. Record kind of progtess that cannot be reduced to figures. 
ae Attitudes. 
b. Interests. 
c. Problem solving ability. 


f Tangible results are thought of as evidences of educational changes ex= ti 
pected in people. Many of you use different methods to secure reports for your 
statistical reports. It is des sirable, however, to have the specialist, agent, 
and local people to work out report forms as a part of the teaching plan. Must 

' have definitely in mind the objectives selected for study and the evidences you 
need to look for to show progress. ‘ 


Ge Annual Reports. 


’ 


How do they help us to evaluate our work? Or rather do we really use them 
as a means of evaluating our work? 


If we do. then we should go back to our plan of work and check accomplish= 
> £ p 
ments against our goals 


1. Sce what our goals were - or what we set out to do. 
2. see what was accomplished. 
3. Why vas a certain amount done. 
4. See where I failed and why. 
5. ‘Were the goals good? 
6. Just why did I fail - 

a, Lack of \leadera, 

b. Poor preparation. 

c. Poor methods of procedure, 
7. Check 1947 Plan of Work against 1946 Plan of “ork and Annual Reports. 
Other devices have been used and tested over a period of years. Many of 
them we have usec others we have not t~ied. I find that we have been 
doing many of the Phinge» but have not been thinking of them in the 
terms we are discussing today. 

D. Check Sheets 

Recently wo received such a sheet from the district office. We hada 
chance to check our accomplishments along the line of various activities 
we had carried on in the county, state, etc. Now, if we were not able 
to score as well as we liked, we have 4 copy of if in our files and 
next year when we cheeks such a sheet we can make a definite comparison. 


Surveys = through ssliget 4-H club mombers, le bide. and cooperators. 


Spot Check - to determine extent of participation in Extension activities 
and of certain practices followeds 


ies ~ to find out the needs of the people, where they ties, number aa 
he family, do pee ae ae arden, fee. arena "etc. ea 


he 


We are familiar with the study, agro Life in Virginia 1865 - 1934, 
made by Dr. We E. Garnett, and Dr, John M. Ellison. 


tudes. whether we like this or note 


H. Questionnaires = to determine skills, atti mM 


I. Rendom Sampling - to determine the extent to which rural people are accopt= 


ing the teachings of extension. 


my sn 


TECHNIQUES IN PREPARING INFORMATION RELEASES 
AND CIRCULAR LETTERS 


Sherman Briscoe 


in addition to being agriculturists, home economists, rural sociologists, 
and psycholos Ae the farm and home demonstration agents also are newspaner 
reporters and public relations officers. 

“When you send an article to the paper announcing a demonstration, 
reinforcing a circular, giving an account of a fair, a stock show, a tour, a 
farm meeting, or a result seal wh erica as you have conducted, you are acting 
in your role of newspaper reporter. I think we ought to point out here that by 
reporting the results of your demon ae ations you are extending the effectiveness 
of your demonstration work and multinlying your effort many times. 

And the local papers are anxious to carry Nice’ reports. Every time I 
talk with an editor, especial 
material anc that neane more news from the county agents. It seems to me that 
you might take full advantace of the open market and make more information 
about your program available to the local editors. You might use the press to 
stimulate your farmers to sreater activity by citing thé achievements of other 
farmers; you might use the press to increase the prestige of farming as an 
occupation and help give farmers an increased sense of their importance in our 
economic scheme; also you might use the press to get information to the general 
public about & ctensi on work so that the public may keen informed on these 
cevelopments and understand more fully the results being achieved with their 
tax money. 


It seems to me that because our experience in farming has not always 
been a happy one, increased emphasis needs to be placed on the prestige value 
This, I belicve, will help more farmers to do a better job and to see fon aae as 
an dimortant business from which they may derive a satisfying life, 


Part 1 
Techniques in Preparing Information Releases 


Now, let's come to the task of preparing our releases for the press ina 
more acceptable manner so that thoy may receive a more cordial welcome in the 
editor's office, as well as put your message across moro effectively. 


First of Bik a eae or two on the organization of the weekly newspapers. 
Most of them have small staffs. Of course, you are fortunate to have the 
Norfolk Journal and Guide and Trrcaeed oe in your state. These papers maintain 
staffs sufficiently large to edit your material very care fully. But the average 
small weekly is oper alae by two or three persons. The editor may scll advertise- 
ments and help with the printing of the paper in addition to writing and editing 
several stories. Obviously his time is limited. Sometimes a couple of minutes 
are all he may have to devote to vour story. If it's in good shape, he'll 
probably rewrite the hcad and throw it into the linotype basket, if it isn't, 
he may put it aside to rewrite and never get to it again, So, it is important 
that the story is well written when it leaves your office, 


A 
ly those in the Sow, they always recuest more local 


we) One 


ad 


Also, because the editor's time is limited, it's a good idea to write a 
suggested head for your story and place it at the top of the first page. After 
you have written your story, simply summarize the high points of it in eight to 
ten words. This is the head. At a glance the overworked editor will know what 
your piece is all about. And sn order that he may know who is responsible for 


the story in case he would want additional information, the agent should place 


“his name and address in the top left hand corner of the first page. In the top 


right hand corner, the place and date line should be given. 


Hore are two other important points about the form: The copy should 
be legibly written by hand or preferably typewritten. Typewritven copy is 
usually double-spaced. Paragraphs in either case should be indented adequately == 
from five to ten spaces on the typewriter. 


Constructing the Neus Story 


How let us consider the story proper. An important principle to keep in 
mind is that your story should be no longer than is absolutely necessary to include 
all of the cssential facts with a reasonable amount of embellistment. Remember, 
our newspapers carry only bricf summaries of highly selective events which they 
feel people most want to know about «= the unusual, the sicnificant. 


Tynes of News Stories.’ Thoro are three types of news story construction: 


(1) The Vedge, (2) the “iener, chronological, or narrative form, and (3) the 
upsife-dow form, or the feature. 


df 


About 95 per cent of all storics 


. 


on the wodge-shapped model. So this is tic pattern on which we shall place our 
greatest emphasis. In England and some other foreign countries, the ‘Jiener 
form is used more extensively. This is because many of their stories are not 
so highly summarized. 


ppearing in our newspapers are constructec 


cia 


The upside-cown form -- the surprise ending, the with'c ding of the main 
polit ito ttheeverywendya— is used largely in features and in ma ne pieces. 
Occasionally you may use this form in an attempt to make sure that your readers 
get all of the facts presented in your story. You may start a story, aimed at 


fighting cholera something like this: 
[cer (=) LA 


9 
es] 
Re 


Hobo¢y can tell Farmer Joe Smith that it doesn't pay to vaccinate pigs 
early, he has learned the hard way . « » 


Then the story recites Farmer Gnith's experionce with cholera, finally 
building up to the climax of his ereat loss of 40 or 50 hogs because they 
weren't protected by vaccination. 


Let's get on the wedge-shaped form. When you sit down to write a story 
you take out your notes and consider all of the facts you have taken down. After 
canvassing your notes, you may cull out some of the things you have taken down as 
being of no value. The other facts you will aticmpt to present in an orderly 
fashion. Starting with your most interesting or most significant fact, you will 


progress to your least important fact. This is the way of the wedge. 


Parts of the News Story. A news story has two principal parts -- the 
lead and the body, ihe lead of a news story is its beginning. In straight news 


reporting, the lead serves to toll the reader quickly and briefly what the story 


50 


> 


is about. It is the introduction. The lead nrescnts immediately the most im- 


es 
portant or the most interesting factor of the story. This is in line with the 


a] 


tempo of American life. 


The length of the lead varics. Usually the lead is short, consisting of 
the first scntence or the first paragra aph, but sometimes it may run into two 
or three paragraphse 


Function of the Load. The lead serves to save the reader's timc. If 
the reader has the time to road nothing more than the lead of a story, he has 
the basic facts he lead also stimulates the reader's interest in a story, 
and it ogee to. solve the space problem of publishers. Because there is only 
limited space in the newspapers, stories must be flexible. If in making up 
the paper, a story is too long for the space, the length of the story may be 
cut by simply taking off one or two paragraphs at the bottom. Because the 
lead contains most of the essential facts, and the amplifications are made in 
the descending order of importance by the wedge hietapad then nothing of vital 
importance can be lost | 


by cutting off a few paragraphs from the bottom, Even 
if all of the story must be climinated except the lead, the reader still will 
have most of the esscntial facts, : 


Characteristics of Good Leads. Formerly, the standard of a good lead 
was determincd by whether or not it answered all the formal news questions: 
Who, what, when, where, why, and how. However, such oxtension leads are not 

typical sf oflay's newspapers. fodern leads may answer only who anc what with 


where and when in the date line -~ (NEW YORK, Jan. 15.). 


In the*lead the writcr puts his best pack Feeds The fact should not 
be buricd mder cumbersome details. Tho best fact should be put forward briefly, 
concisely, and intercstingly, openine the sentence with the most dramatic or 
most appealing word in it. 


The Body of the News Story. From the tesa the reporter goes into the 

body of his story. ‘ith the wedge-shapec story the wedre~shaped body is used. 
This is to say, the facts are added in descending order of importance; in the 
upside-down story, the material is reversed and follows in ascending order of 
importance. In the wiener story, the body follows in histcrical or chronological 
order. In reporting the achievements of farm people, the historical approach 

is often used to show the sharp contrast between current operations and those 
f some years in the past. 


Avoid editorializing or projecting yourself or your opinions into the 
story by attributing all statements to someone. Example: according to County 
acer’ John Doe, Extension officials point out, it is said, or the Director 

ated oo 
ta ¢ 


? 


Integrate your facts and your characters into the moving stream of your 
story. Avoid stills. Let your characters participate in your story. Attribute 
statements to them, etc. Example: Instead of "Farmer Jones is one of the 
most successful farmers in the county, "say, "Farmer Jones, one of the most 
| _ successful farmers in the county, raised 20 hogs last year in addition to his 
Ny: tobacco crop « « ." 


me 


Instead of "The fair was directed: by John Doe, County Agent," say, 
"County Agent Doe, who directed the fair , awarded prizes to the 1 wiming cone 
testants. . ." or "Coumty)Agent.John Doe, who directed the fair, said that 
more farmers displayed e3 hibits this year "than ever before . « " 

Summary. The news story is built by first arraying the facts in descend-= 
ing order of interest or importance, then decide what pattern the material can 
be most offectively presented.. That decided, select either the nost important 
or the most interesting facts of your mater! ial and use them in your lead. 


Add in the other facts in order of their importance or in chronological 
orga; whichever may be used most effectively ° ay) getting the message acrosSe 
The ee material may be embellished by using direct t quotations and figures 
sparingly. Never forget that you are summarizing; 


oe 
Aye 


of speech, but use these 
keep your story reasonably short. 


Above all, be sure that your story is BeeeeC ey clear. Steer away from 
esoteric lancuage andumswl words. In other words, make your sontences short 
and simple; use simple words; place your phrases properly, use good connectives, 
such as: however, in addition, besi LAE: again, etc. Make your transitions clear 
with such terms as: In contrast, another phase of the problom, ctc. 


o Lue 


If a figure is significantly smail, make sure that the reader does not 
miss the point, Example: Farmers in Prince Gcorge County have only a dozen 
tractors. On the other hand, if the number is sicnificantly large, get the 


point across. Fxample: Even in Prince Gcorge there are more than a dozen 


tractors. 


Keep_your paragraphs short. Paragra 2phs of news stories are much shorter 
than regvlar composition “paragraphs. This is because the newspaper columns are 
so narrow in width -— usually only two inches, Long paragraphs would appear 

Gifficult to read and therefore, less inviting to the readcr. 
Hore are some other things to guard against: (1) Beginning a sentence 


1 


with cigits. Instead of writing «- 12 farmers, say Twelve Farmers 


we 


(2) Misplaced _clements in your sentence: Farmer Smith only planted corn. 
(for) Farmer Smith planted: only corn. Hot plates of soup are served at the local 
school, (for) Plates of hot soup served... The farmer could see his cattle 
coming over the hill from his window. (for) From his window, the farmer could 


sce his cattle coming over the hill. 


(3) Dangling modif Having plowed his ficld, his corn soon came Upe 
H 


iers: 
(for) Having “plowed his ficl 1d, the farmer soon saw his corn come Upe 


Suggestions for Stories 


1, Build stories around tne soasonal activities: 


‘4anter months -- plannine, announcement of crop demons trations to be 
carried out, acreage of cover crops in your county, 
annual summaries of crop production, 


aaa 


3 Spring months --+ Planting, getting chicks started, spring pig crop, ~ re 
Derik > gardening, soil conservation practices -~- terracing, tees 
oh ema strip cropping, and contouring. Pt 


Summer months -- Canning, weeding and watering the garden, harvcsting 
; peanuts, tomatoes, and other truck crops, marketing 
activities. } 


i Ss - 


aN Tall months -- Harvesting, labor. needs, seeding cover crops, storing 
potatoes, otce 

2. Prepare spot:news stories such as announcements of demonstrations, tours, 

shows, fairs, mcetings, circulars and bulletins mailed out. 


3. Prepare success stories based on results achieved by farmers who follow 
recommended practices. 


4. Cultivate the habit of preparing at least one story cach month. 


5, Cultivate your editor. Visit him occasionally and tcll him what you are 
do ing e 


Part II : 


’ 


Techniques in Preparing Circular Letters 


Noxt to the news article, the circular letter has been found by the 
Extension to be the least expensive of all other means -— on the basis of ratio 
of practices adopted to costs -- employed in reaching farm people and setting 
them to act. And even though the circvlar letter does cost more to produce 
and deliver than does the news article, the former has the definite advantage 
of making more dircct appeal. 
ke - County Extension offices prepare and mail an average of about 154 differ- 

- ent circular letters annually. 


About how many .differcnt letters do you send out in a year? 
What percentage of them would youssy are read? 
What percentage get the desired response? 


The problem then is:: How can we prepare letters that will have a wider 
reading appeal and, thereby, get gréater response? 


There are three principal steps in preparing a letter: (1) State the 
problon, (2) relate the problem to the reader's ares and (3) tell the 
_ reader vihat he can do about the problem. 


Now that we have the skeleton, lct's put on the flesh, the muscles and 


statements and develop interest. Extension Service has compiled several sheets 
of illustrations under the title "Spots for Fxtension letters and publications." 
The two most interesting ineteaitons I have seen were usec in Time Magazine 
circular letters, One consisted of a string attached at the head of the letter. 
The opening sentence read: "Tie this string around your finger so chat you 
won't forget to renew your subscription to Time." 


- The other letter contained a key and read: "I don't know whaw this key 
will open, unless it is your eyes « « e 


What about the salutation? List the type you find most effective in 


your county. a 

Most authorities agree that the salutation cusht to match the personality 
of the writer, If his ie ae with the farmers in his county is Pe ae | and 
friendly, then perhaps he might open his letter with: Hello there! or Hey, 
Folks! or Good Morning! Dear Sir and Dear Madam are somewhat formal 
salutations, but may be used quite effectively -- depending upon the personality 
of the agent. Other salutations are: Dear Cooperator; Dear Club Member: Dear 


Tobacco Farmer: 


Of course, the best salutation is ‘the personalized ones: Dear Mr. Brown. 
If an agent has a sufficiently large clerical staff he may personalize his 
salutations. This may be done quite effectively by multicraphing the letter 
ote . 


rather than emamengrenheng it. 


ihe, Op Opening Approach. Whether your reader proceeds or stops abruptly 
and’ throws your ‘etter into the fireplace depends largely upon your opening 
sentence. The agent shovld think through the problem and how it relates to the 
farmer very carefully before cath dowm the opening sentence, He should try 
to. pack into it a punch that'll riled the farmer settle back in his chair and 


Bi P 
proceed to read the entire levter. 
Some letter writers have found the question approach unusually successful 
jn catchinc the reader's interest. Here are a few examples: 


Are you waiting for Blue Mold to take your tobacco crop? 

iow many of your pigs di¢ cholera cet last year? Other effective opening 
statenents are: I know what you are up apainst » ee and, Farmers can make 
rioney aa dat hay, if they « « CbCs 


The. Body of Your Letter. Keep your letter informal, but to the point; 
keep your Sentences short ‘and easy to read, Write as you talk. 


Use frequent personal references and common experiences to keep up the 
interest. By all means make the farmer avare of his problems and what he can 
Close your letter with a punch that will keep the farmer 


# 


do about there 
thinking abowt the problem. 


Let's Write More Interesting Circular Letters. Write as you talk; make your 
letter neat and attractive. 


ae Oe ee eS ee Pe Vee eye ee eS See ee ee 
ie. 
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* THE AGENT'S FUNCTION IN CREATING PARENT AND 
2 PUBLIC INTEREST IN agin, CLUB. WORK 


Wa) aye Turned 
When we consider that in Virginia, 
ai 1, The hichest number of arrests is among the 17-year ol¢ groupe 


2. Fifty-nine vhite farm boys and 4/4. white farm fees in each 100 
stopped school at the 7th grade or below, while 54 Negro farm 
boys and 75 Negro farm girls in 100 stopped st the same level, 


3. There are more than 420,000 boys.and girls in Virginia of club 
age but our total 4H enrollment is .only £0, 133.. That we are 
reaching approximately one out of every ll. 


A. That the average number of years in club work is: 
White members -— 2.1 
Negro members = 2.9 

5, That.the average age of club member is 
white - 12.8 years 
Negro = 13.0 years 


we sce a real importance of creating more intcrest in club work. 


There are a few fundamental facts that must be kept in mind if we 
Extension workers are going to ereate parent and public interest in 4+" Club 
zi vork, and while it is not necessary for me to go into any detail in connection 
; eth any of them, I want to mention bricily a few of them because I am 
ve confident that they are related and will determine to a large oxteont our success 
he in creating interest in 4-I Club work. 


lL. That 4-H Club work is a part of the Agricultural Extension 
program, not just another thing to be done if and when we find 
time to do it. Nor just tacked on to the Extension program. 


2, We cannot create or develop parent and public interest in 4-H " 
Club uork unless-we are both interested and enthusiastic about club- 
work, unless wo are sold on club work, : 

3, The interest we create or develop will, in most cases, be in 
direct proportion to our efforts, provided our efforts are y 
Airected or prompted by our interest and enthusiasme 


4. It will also depend on our ability to select, train and use 
local people who are also interested in the rural boys and girls. 


aah So, as we approach or consider this topic, we find that we are trying y. 
to do what? Create interest. Interest in what? del Clud work. Haheto Sas 
sh rf, ae Uso and the sic . 


What 


What 


When 


a part of the club PHQERRI is not the important th 
believe, But instead, the 4+! 


As ri 
two or more 


Parts 


Lo rai 
defined as 


bbe 


is 4-H Club work? (card attached) 


are the objectives of 4-1 Club work? (card attached) 


we consider these objectives we find that the project, while it is 
1ing as some vould have us 


3 
1 Club member is the most smportant. 


travel over the state, I find some club programs emphasizing one, 
of these objectives at the expense of the others. 


s of workshop — workman, materials anc desired results. 


are the workmen. Our job is educational teaching. Teaching is 
setting situations so as to. get desired behaviour. 


Our materials are: 


Desi 


ow, 
or public i 
on 4 good c 
Some 
leaders, (S 


Information — civen by (a) Personal conversation 
b) Correspondence 
) News artic we Cs 
(ad) Radio 
People - advisory cormittees or leaders 
Projects or denonstrations 


red results - Interest or increased interest in 4-H Club work. 


how can this cesgired result be obtained? How can we ercate paront 
a 


nterest in 4-H Club work? The best way to do this is by putting 
lub program. 


guiding facts or characteristics of successful clubs, members and 
Study of 4-H Club members attached) 


Where there is a county with a strong Extension or 4-I' club program, the 


job isn't d 
program has 
aifficul Me 


SETS oUl ts Sut where there is a county where the Extension or club 
not been established, or well established, the job is much more 


So let's take, for the sake of illustration, a county omploying an agent 
for the first» time. in a wea more of the functions can be mentioned. 


1. 


I'd find out the names of a ey ths key people in the county 


ane’ also the prosont organization, and I'd contact thom by 
personal visits 


Tta contact proposed leaders or interested persons in the various 
communities, and arrango to mect with this group to explain 4-H 

club work to thom. To advertise the meectinc or get the word around, 
it might be necessary - get the names of boys and girls of club 

age, and the names of their parents, and contact them through 

af aali oop or Ea visits. Or arrange to attend a mecting 
or moetings of present organizations for the purpose of oxplaining 
briefly club work and announcing the mecting to oxplain it in detail. 


rt 
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3. At the mecting, I'd explain club work -- the requirements:and 
opportunities, etc., using posters, leaflets and pictures, if 
possible. 


4. Give out enrollment cards with SE Bh ake and arrange for next 
mocting for the purpose of organizing if there is sufficient interest. 


Se eae Nery mecting, elect officers and give out further information 
or literature, particularly along project lincs. 


ticles about the club. 
7. Write a letter to parents of all members giving: 


(a) Brief facts about club work. 

(b) The names of their son or daughtor who has joined, 

(c) The project that they have selected, and bricfly what 
is necessary for the project to be successful. 

(d) And then solicit their cooperation. 


sit the members if possible, The sooncr the better, 
“leaders will help. 


=A 
~ 
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9. Invite parcnts to special club meetings. 
10. Hold tours, picnics, exhibits and ee Day prograine 


11. Give recognition and publicity for work well done, for both 4-H 
club members and leaders. 


Creating public interest: 


ds Special club observances 
(a) 4-H Club lock, posters, displays, special pograms 
(b) Rural Life Sunday 


2 Have outstanding club or club members report on club work 
before civic groups. 


To do this, or even a creditable job of club work will require’ the 
assistance of local icaders. 


Who are leaders? 

How are they selected? 

What training and at aa is given thor? 
What recognition is given them 


Study of 4-H Members in Hizh School 


Some pertinent facts are revealed in the statistical summary of a 4-H 
study made in six counties in Connecticut, Massachusetts and Vermont. Informa- 
tion was obtained from a sogmont of 4-H members, former mombors, leaders and 
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parents or former members ee in 1946. Some definite trends and correlations 
are clearly indicated, but wide generalization may not be made from’ these, 


Lon 


There are many advantages in making use of this information while 
planning for 1947, Hence, pending a more thorouch study of the tables, the 
committee offers these pr eolininary ’ conclusions. It is felt that they are based 
on gooc evidence, but are subject to revision after further checking, com= 
parison end confirmation. 


The present report secks to answer at least in part the avestions: 


1, ‘What are some of the cha py gs prc of a local club that retains 
its mombers yoar after year 

2. Under what conditions are abe most likely to continue their 4=H 
membership into the first and second year of high school? 

3, ‘hat arc the cualifications of and methods used by those leader 


who have members remaining with them the longest? 


Hore are some of the facts revealed by the study and confirmed from more 
than one source in each cases 


Clubs thet hold members for the longest period of time: 
Have one adult and one junior leader. 
Aro assisted by a sponsoring committee. 
Carry a yoar-round program. 
Moet from 10 to 14 times per year. 
sachin from 10 to 14 members enrolled. 

Devote 50 per cent or more of meeting time to project instruction. 
ore er more than one project a yoar (not necessarily at samc time). 
Meet in the homes of the members. 

Hola meetins lasting from one to two hours. 

Moot on ovenings other than Saturday and Sunday. 

Have been established four years or more. 

Participated in seven or more events (local and county 


Membors remaining in the 4-H work the longest: 
Are those enrolled at an carly age. 
Carried only one project the first year. 
Carried progressively more projects after the first ycar. 
Enrolicd as first year members in projects such as dairy, 

livestock and clothing rather than garden and canning. 

Joined a club to learn about farming and homomaking. 
Vere visited by the local leader or club agent during the first ycar. 
Game from homes where parents were intorested in 4-H. 
Exhibited their orojects ag first year mombers. 

Received awards the first yoar. 

Took part in judging, domonstration, county camp and community 

activitics. 
Sorved as officers or committcomen. 


Loaders with ee members romain in clubs the longest: 
Are farmers or homemakers. 
Attend speehey training mectings. 
Vere 4=ll members themselves. 
TY y tha eration : 1 interest tne wey mnt 
Have the cooperation and interest of the parcnts. 
Plan programs with the momberse 
Have been leaders for three years or longer. 


Visit the projects of firsteyear members. 

Are assisted by a junior leader. ' 

Provide opportunity for judging and dononstrations. 
Encourage attendance at county club carpe 


The above suggestions are offered by the comittee as an aid in 
- planning the 1947 program so as to retain the interest of as many: mombers 
as possible after they enter high school, A more detailed report, possibly with 
some additions and modifications may be expected after further study. This is 
in the nature of a progress report so that what information is now available 
may be applied at the earliest possible moment. 
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-59- 


COCPERATIVE EXTENSION “WORK AMCNG NEGROES IN VIRGINIA 


« A. M. Myster 
(Address was delivered over Radio Station WSSV at Potersburg, March 18, 1947) 
The Negro personnel of the Virginia Cooperative Extension Service are 
articipating in a workshop at Virginia State ea: go. It is, therefore, ap- 
Ree av this time to point out the nature and significance of their “ork. 
The time available necessitates considerable SmPeaant of the statement which 
their activities justify. 


The Cooperative Extension Service in Agriculture and Home Economics is a 
joint enterprise engaged in by the state land-grant colleges and the U, Ss: 
Department of At ~pioult ig SPs Tt is a moans by which rural persons both tone and 
adults receive, in non-technical language useful scientific information having 
applications in rural life, 


Included among the personnel of the Virginia Cooperative Extension are 55 
Negro professional workers 


cance of their work from the gee teil cb ipwnnre of 


be 


The sign 
cecupational stan is 2 
practices. Soil consorvation, fortizit ¥ maintenanes, and it building programs 
have been put in operation. Modern imploments and. machinery © essential for ef- 
ficient production have beon purchased. 


The appeerance of purebred livestock and hybrid seeds and poultry, 
furnish evidence of improved occupational standards among Negro farmers. 

Farms distinecuished by management practices c 
ples of agricultural cconomics are common in communiti 
impoverished soil and impoverished pecple. 


onsistent with sound princi~ 
ties once charaéfterized by 


In the arca of homemaking comparable advancements have been achicved, Year 
round gardens, consisting of a wide variety of products, and other cnterprises 
for home consumption, have inerensed in both number and auslity. Improved 
methods of preparing and serving food, and of selecting anc earing for clothing 
and houschold furnishings, have been adopted, on a large seale. Practices and 
facilities contributing to improved health have also been reported for an ine 
creasing number of communities and familics. 


Likewise, the significance of Extension work among Negroes is manifested 
in the attainments of rural youth. Club activitics have resulted in the 
possession, by Negro rural youth, of attitudes, ideals and abilities essential 
for efficient personal living and effective participation in community lifc. 
Individual incomes from 4=<" projects durin” the past year, in excess of carnings 
of whole families during the lato twentics and carly thirties, represent 
: additional evidence of tho effectiveness of Extension work among Negrocse 


The fact that the so oncalled submarginal population is represented in all 
of these improvements adds materially to the significance of Extension work. 
Furthermore, significant incronents of praise are warranted by the contributions 
which Extension work is malcing to the preparation of rural youth for the 


responsibilitics of adult life. 


Bis. Extension agents have demonstrnted remarkable aogendquenass in their 
teaching activities. Versatility in the use of teaching devices and skill in 
_ selecting appropriate methods of teaching account for the attainnents here 

recited, And this heritage of good teaching justifies anticipation of 
continued effectiveness. ) 


Summary 


In view of the improvements in rural living which may be attributed to 
Extension work, the clain that Extension Service Among Negroes is second only 
to the ie i school system in its educational influence seems not be an over 
sta temen 


However, it is not claimed that Cooperative Extension work has attained 
perfection. On the contrary, persons interested in it recognize that con= 
siderable improvement is possible and desirable. Nevertheless, the results of 
the labors of Negro Extension workers stand as a justification of our belief 
that a satisfying life may become the common heritage of all rural people. 


elo Ln 
REPORTS .OF WORKSHOP GROUPS 


WORKSHOP PROBLEM 


THe FARM AND HOME AGENT'S OPPORTUNITY IN i. i, PROGRAM 
DEVI BLOPIEND, EXECUCTON AIM ANNUAL PLA ; OP YORK 


The purpose of this report is to-set wo definite principl es» that ¢an be 
used in developing Poe esa, program, plan of work, and methods of ec cecuting 
the same. Limited time prevented our soing into detail, however, this renort 
does show the basi Laehe is oe in developing a progren and plan of work. Mcthods 
of procedure in exccution-wore attempted but are not as complete as the other 
part of this report. 
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Acknowledgement ice made for the contribution of J. . Rogers, C. A. 
iiontgonery, and lirs. ie C. Snowden. 


ke. GLI inition: An effective Extension program should includes - 
I 3 


A, A statoment of major problems of the county. A statement of present 
situation with reference to such problems. 


B, A ssatoment of objectives to nid in solving the problems. 


II, Procedures in developing the program. 
A, Studying the county situation, 
1. Agents Responsibility. 


(a) Study census and other data. 

(b) Gather local information on county situation. 

(c) Arrive at tentative probloms. , 

(a) Prepare questions on important items, %o be used at county 
mectings 


2. Loaders Responsibility. 


(a) Study commmity situation. 
(b) Present information at planning meetings. 
(c) Bring out commmity problems. 


3, Joint Responsibilities of Agent and Leaders. 


\ Analyze data. 

\ State present county situation. 

) Determine problems. 

) Rate problens accord*ng to importancee 
) Determine objectives. 


a Plan of “ork should hee oa 


A. Goals to be reached during Rie EAM ee. i 


ie 
‘B. Preece ane methods of reaching goals adopted for the year. we 
C. umber of families expected to be influenced. “a 


IV. Procedures for developing plan of work. sh 
A. Agents and committee set gotls. 
Be Agents: determine poses tas be used in reaching goals. 


V. The execution of the plan of work concerns the techniques and methods of 
procedure used in accomplishing objectives. cae 


A. Agents! duties in executing the work planned. 
1. Steer group activities. 
2. Uyvednrieaders: 
a. Method demonstration. 3 
b. Farm and home visits with definite objectives. 
c. Leadér training meetings. ‘ 
3. Use specialists when needed. 
4. Give publicity to plans, procedures, and results of goals. 
be 5. Evaluation in view of program of work. 
6, Follow up, goals that nead further emphasis. 


Le 


B. Qverall group's responsibilities.: 


1. Promote county-wide activities. 
, ~ a, Farmers conferences, 
aan b. County tours and field trips. 
| ec. County fairs.: ’ 
d. Achievement days. | , ) i 
e. Special programs. 
2. Help with financing county activities. ae 
Avards, delegates expenses to shake neetings, and so forth. a ae 
C. Set up problem committee to: 
1. Arrive at possible solution. . 
2. Submit progress report. ‘ 


Select demonstrators to: 
baat <> 1. Carry out recommended practitess Pt. a 


2. Keep records, 
3. Report results. 


» 


Pie leaders to: 


—EEE 


Vi, References, 


Books: 


Study of Rural Society- By J. MH. Kolb and FE. de S. Brunner, Noughton-lMiffin 
and Company (194.6). 

How We Think - By John bendy, D. C. Heath Company (1933). 

Rural Community Organization - By Dwight Sanderson and Robert Polson, John 
Wiley and Sons (1939). : 

Influencing Human Behavior = By H, 4, Overstreet, W, 17, N 


Farmers of The “orld - By Bmmner and Others, 


orton & Cony (1925). 


Our National Resources, 
Youth Movements Abroad, 

thern Negro on The Farm. 
The Home Demonstration Agent. 


Extension Activities for Older Youth. 
eine d as a Life Work. 
Extension Work with Young Men and Young Women. 


me 


You Con Work 4% Out Yoursei®, 
Social Crganizations in Relation to Extension service, 
Democracy's Road Ahead in The World Crisis. 


WORKSHOP PROBLEM II 


‘THR COUNTY AGENT'S RESPONSIBILITY IN. DEVELOPING EFFECTIVE 
PROGRAMS FOR SPECIAL OCCASIONS 


In this report we attempted to point out aids to help the county agents in 
developing more cffective programs for special ceeasions. The report is 
desiened to aid in conducting and in improving county special occasions. 


These special occasions are essential in promoting an interesting Extension 
rogram, They stimulate the people in developing better farm and home living. 
Qo vy Ady 2) ”. o 


This report does not intend to discuss in detail all factors involving special 
occasions, but to’ present a general set-up that can be used in, the averase — 
situation. : 


Farmers’ Conference 


The county farmers! conference is a mecting of a county-wide nature to put 
across one or more ideas to the people. 


Objective: To develop a conference that will promote some phase of our plan 
of work. 


Goals To help the rctbension worker and people to better understand and to 
develop interest in the Extension programs. 


I. Agents Procedure. 


A. The place and timo for conference should be decided with cooperation of 
agent, county advisory board, and community in which it is to be held. 


Give publicity to the meeting. 


C. Plan an interesting and educational programe 
ND, Avoid over crowding the program. ; ‘e ° a 
f ‘ a 7) 


Ti,  Resultes 


nh eal ede ee 


A, How many people benefited. 
1. By using recommended practices. 


B. Did it croate inspiration. 


par 


C. Pid it provide a starting point for problomse 


TII. Recommendations: 


A. All conferences held shovld be used as a basis forreaching large F 
groups of people to present a definite phase of our plan of work. 


County Tours 


A county tour is a constructive group trip, visiting definite demonstrations 
{ 


to show results, thereby gaining helpful idease 
Objicctive: To make tours more effective. 


Goal: To conduct sufficicnt tours as 4 means of publicizing Extension work. 


I, Agents' Procedure. 


“AS ‘Select demonstrations to be visited on tour. 


B. Arrange approprinte timc. 


Bak C. Plan bost route. 


1. Road conditions. 
' 8, Distance between demonstrations and activities. 


More planned tovrs shovld be used in Extension teachings ee 


Result Demonstrations hs 
A result demonstration meeting is a meeting at which time Extension workers — 
or community leaders can point out to a group of people the advantages of an 


6 


improved practice and answer questions regarding same. . * is 


I. Obiective: To have more and better result demonstration meetings. 


: 
4 nt OF 


Goal: Increase attendance at result demonstration meetings. 
i y by . | n wee . i OT ae ae 
: home unit demonstration is recognized as the most desirable b Pp 


ie a 


ve 


< 
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The demonstrators shovld be selected jointly by county leaders and agents 


cooperating. 


II. 


A good result demonstration meeting, 

A. Records attendance and interest shown. 

Bs Serves as a concrete example. 

C. Checks to see if improved practices have been adopted. 

D. Interest other farmers and homemakers in improving practices. 


Achievement Days 


An achievement day is held to encovrage faithful completion of projects. ° 


All clubs and mombers come together with interested people to listen to the 
records of the year's achievements of the various clubs and outstanding members, 


I. 


IV. 


Objective: To create interest and larger participation of rural people 
in Extension program. 


Goal: To cncourage faithful performance to the completion of the projects, 


Through cooperation of agents, other professional workers, 4-H club council 
and county advisory board, a general theme should be selected for the 
achievement day program. 


A. The program could include: 


1. Purpose of the meeting. 
2. Need of 4-H program, 


B. Special features such as demonstrations by club members, style shows, 
pageants, and so forth, 


C, Special awards and recognition, 
D. Summarize the year's work, 


1. To show to the public juior and adult achievements, 
2. To recognize good work by members and leaders, 
3. To provide a day of genuine enjoyment for those who attend. 


=. Each club's most outstanding accomplishment. 


Fe. County agcnt's summary. 


‘ing and recreation. 

The achicvenent day is report to the public of the effectiveness of the 4—H 
club work and give recognition for jobs well done, Achievement days should 
interpret to the public and cooperators the functional value of the 
Extension programe 


References: 


Aci Council Meeting 


Junior 4=-E Council meetings are to wify club work in the county, to make 
and carry out the county plan of work, and to receive training necessary to 
concuct the year's program, 


Objective: To make more effective use of 4-H Club Council. 


Goal: To make the county plan of work for ell county 4-H activities and to 
assist in accomplishing the same. | 


I. Agent's Procedure. 


s 


A. Secure cooperation of club leaders, club officers and agents in 
selecting the tine and place to hold the 4-H Council. 


B. Give publicity to the 4-H Council meeting. 


C. Select program participants. 


Programs of A=?! club county council. 
ne Dleches purpose of meeting. 

By Give organizational training. 

C. Train club officers. 


1. Presidents and vice-presidents in one group. 
2. Secretaries and reporters in one group. 
3. Song leaders in one group. 


Assist in ones ty plan of work. 
Ay Set-up goals for Jnl! clubs'and methods of. carrying out 


Give training in club recreation - songs He een 


4 


Have at least two mectings each year. 
i Piahiaies sedan 
Be valuation ree aa 


We, the members of the workshop on programs an special occasions, recommend — 
that these procedures presented be “used by. all extension agents as a suggestive 
guide in developing a better extension program. 


Books: ae ee camel 
on O Seaman A. Knapp, A BE Brann By ioecph ra Bailey, Columbia University 
Press (1945). 
Teen Demonstration Pane by O. Be Martin, ligion, Company (194.2) 
Bee ae Whine We Grow 2 Jane 8. Mel (immons, University of Ne 

: Ylady pores of chicago eae, 7 


mom 


Bulletins: 

Virginia Handbook for Extension ‘orkers. 

The Job of The County Agricultural Agent (USDA) ** 

The Guide For irkansas Lerioul tural Extension VWorkerse 

Guide for Extension Workers in Missouri. 

National 4-H Achiovement Week (USDA) ** 

County 4=H Club Councils (Va.). 

Aids for 4-H Achiovement Observance (USDA) ** 

Resontial Elements of County Extension Organization (USDA) ** 
Tho Ton Commandments of Good Organization (USDA) ** 


** USDA -— Extension Service. 


WORKSHOP PROBLEM ITL 


OW CAM EX'TENSION WORKERS MAKE EFFECTIVE USE OF LEADERS 
IN CARRYING OUT THE PROGRAM 


Ue know that there is a definite need in every county for leaders to assist 


the county farm-‘an¢ home agents in reaching th x people. This presents the 


problem "low Can the Extension Workers Make Effective Use of Leaders in Carry= 
ing owt the Extension Program." 


In our findings we defined a leadeg% as one who hae. the ability to so 
influence nore that they will think as he wants them; do as he wants them to 


do, but stili feel thet they are acting on their own thinking and planning. 

By effective use we moan that we should have the person who assumes the 
responsibility of lcadership ongaze in various activities toward the accomplish 
ment of the county Extension program as planned, Such activities may be project 


instructions, organizational work, method demonstrations, assisting with checks 
on result a dcnonstra tions, gathering and reporting needed *noighbort 100d and 


bisa et 


community information, and other phases of the Extension programe 

Membors of the croup presented facts which hn showed the followins:. 

oOo t a 2 
1. Lack of sufficient number of leaders for effective work in the countics. 
2, The Limited number of people with fornal training found in rural 
- soctions often restricts their degree “of usefulness for certain 

activitics. 
Methods of 30 lecting leaders may affect their usefulness. 
4, Leaders reagh too fow people after they are trained. 
5, It is found difficult to keep leaders up-to-date in training. 


6, There is somctimes the danger of leacers getting into a rut and not 
using nev ideas presented to theme 


7. The turnover of leadership is too fast for best results. 
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s. I+ is sometimes difficult to replace leaders who have been in service 
for a long time and can no longer lead effectively. 


ound that many so-ccolled strong leaders in a community 
sified with the Eetension Service program. 


10. Grown-ups are harder to secure to use for jumior leadership than for work 
with adults. 


11. Loaders arc not always situated to set the pace by example and their 
usefulness may be limited for desired results. 

The following recomacndations are made as possible solutions for the more 

effective use of leaders: 


1. Increase the number of leaders for various activities that are 
schoduled or planned in the program. 
This may be done by: 


lec re. tit a job in an cmergency, example, 
opening oxercise for pa moeting or leading a game. Starting 
S Lb fold or crop work. 


be Electing leaders from a group. This is much preferred anc gives 


sing a leader vho volunteers his services. This sometimes puts 
: the wrong person into a position of toa Adochtp and should be used 
with caution consulting key people in the county or neighborhood. 


Ceo “chending coun Sot Ss of other organizations and observing 


ee _ oO 


the people who show initiative. 


2. Increase the effective use of leaders by: 


This may be done by: 


in Having a covnty organization of-leaders who sponsor 
the Extension program. Example, County \dvisory Boards, 
County Home Demonstration Committees, County 4-H Councils, 
Leaders Associations or ue aoraeay any of these may he 
scheduled to meet at stated times during the year for 
planning and training for specific leadership work. 


(2) Havé small neichborhood group meetings of leaders in the 
home of a ea ae abe training is given for an immediate 
piece of work or for a space of two or three months. 


(3) Hold conferences with leaders for assisting with plans, for 
miking new plans, or showing another step in a method of doing. 


) aoe 
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(4) Use specialist hely with leader training and conferences. 
(5) Use visual aids to show various practices, procedures and 
situations that may be used by leaders. 


(6) Use apprenticeship methods of training leaders. ee - 
one leader is placed in charge of another and is ins structed 
through the supervision of the agent. 


(7) County schools may be held for one day, more if needed or 
workable. 


(8) Short courses on the state level may be held. 
(9) Give leade 


er 
clean and p3 
a a 


training by showing one step at a time. Example - 
epare brooder house before putting in chicks. 
taueht before mixing breads and cakes. 


a 

~ 
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Increase the effective use of leaders by: 


Qe 


bss 


Ce 


de 


Ge 


Groating a favorable situation for their development. Example = 
Assign a task best suited to the ability in order to establish 
confidence. 


Show that the need is greats enovgh to have a leader. 


Use a léader who has been helped himself to pass this information 
to others. 


4 


Using leaders who are of the group and show interest in it. 


Making the territory they are to cover within & ‘mall radius so 


“that they may reach homes casily. 


Appointing a co-leader vhere the leader has gotten in a rut and 
fails to use new ideas often. 


5 


Keep junior leaders trained who may take the places of those who 
os 


For effective Chak long-time service often gives most 

dependable results, ‘lienevor this is weakened, tactfully retire 
3 ij 

the leaders with ee recognition. 


Use leaders who are not prone to lead avay from Extension work for 
some important committees if contacts allow this, Talk with such 
leaders, about the things in which they are interested. Win friend 
ships in every legitimate way possible. 


Have a jumior leader work with the timid adult leader for junior 
elub work. 


x, Refrain from embarrassing a Leader by appointing meetings or 
conferences in the home without previous invitation or consent 
voluntary or cocrced. 


Teach such leaders to serve in way that they may do best leading. 
Eneourage attractive home grounds, Have outdoor meetings in 
summer. 


1. Use leaders to assist the agent in conducting the Live-at—ilome 
Program. 


This may be done by: 


Training leaders selected by the community club to assist with 
scoring. Let them thoroughly understand the requirements. 


Explain the score shects, what they mean and how the scores are 


‘) 


Explain how goals are decided upon. 
Have leaders tell you how they will do this. 


Select one loader who writes legibly others may give help in some 
othor Waye 


lave leaders plan the day and time to assist with first scoring. 


Train leaders to make check at stated periods of time. Report to 
clubs and County Acvisery Boards. Use instructions from agents and 
boards for continucd work. Tiecide on dates for the last scoring. 
Urge community to reach goals before the date for final scores. 


Look over completed shects. 
Note satisfactory peat te obtained for efforts made. 
Conclusions: 
These findings as stated here are some of the facts which support the idea 


s 
that leaders can be developed to take their rightful place in rural leadership. 


We hereby offer these findings as a possible moans of making more effective 
use of lLcaders in carrying out the Esctonsion program, 
References: _ 
Books: 
Leaders and Leadership by Emory Bosardus, D. Appleton Century Co, (1934), 
Leadership For Rural Life by Dwight Sanderson, John Wiley & Sons (1939). 
Leadership in Grovp “York by Henry Busch, Associated Press (1934). 
Commmity Leadership by ‘lliam Burr, Prentice Mall & Company (1939). 
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Bulletins: 


A Stucy of Local Leacership in South Carolina, 
A Stuey of 4-H Club Local Leadership in Oklahoma. 
Suceestions for Building and Maintaining Interest and Enthusiasm of 
Neighborhood Leaders, 
A Study of How Neighborhood Leaders Can Carry Information to Their Neignbors. 
Ties] vaaeete ocx a8 are lissential to the 4-H Program. 
\ Study of 4-H Local Leadership in New Hampshire, 1937. 
A study of Local nae ership in 4-H Club Uork. 
Problems of 4-H Local Leaders. 


VICRKSHOP PROBLEM IV 


HO?! CAN THE AGENT EVALUATE HIS OWN VORK IN THE COUNTY? 


Ve, the committee on How Can the Extension Agent Evaluate His Own Work in 
the County, submit the following report. 


No matter how sound the job, how intelligent the plan, how skillful’ the 
execution; the Extension job is not finished until accomplishments have been 


evaluated. 
Is Derinizvions 


According to Dr. Gladys Gallup, Chief in the Division of Field Studies 
of the Federal “xtension Service: "Evaluation is an analysis by which one 
ig able to wnderstand and appreciate the relative merits or deficiencies of 
persons, get programs, situations, mthods, and processes, It is a 
method of determining how far it should be earnicd to accomplish objectives," 


II. Purpose of Evaluation: 
A. Evalvation helps us to determine propgresse 


B. Evaluation helps us 


yy 


ing that which we se 


to determine the degree to which we are accomplis sh= 
out to doe 


ace 


CGC. Evaluation helps us'in guidanec. It helps us to know more about rural 
people, their needs, desires, and interests. 


D. Evaluation serves as a check on our Extension teaching procedurese 
E. It provides evidence of value of the Extension program to the community. 


F, Evaluation gives satisfaction to the rural cooperators and leaders in 
creating a sense of accomplishment. 


An agent cannot evaluate h 
specific objectives in it. oa t 
an entire program, we have attempted 
housing in one of our countvtics. 


Te 


.s impossible to set up a device to evaluate 


s entire program for a year; he can only evaluate 
Lt? 
to set up a guide in the evaluation of rural 


Long-time objective. 
A. To improve the standards of living of farm families in _ 


IV. Specifie objective to improve the exterior of houses in county. 


_ V. Reasons for selecting these objectives: 


A. The State Extension Service is trying to arouse and stimulate interest } ia 


in rural housing. vm 


B. Observations and surveys show a definite need for improving the exterior 
of houses in community. 


rr 


~ 
<1 


Evidence of progress toward objectives: 


— 


é. : 
oa “a 2 


A. A survey stimulates interest in an action programe 
Be. Actual coopera bion of the people. 
Ce Favorable changes of attitudes of the people. 

D, Adoption of recommended housing improvement. 2 


Device for Evaluating Exterior Improvements of Houses in County. 


CRITERIA USED TO DETERMINE PRCGRESS 


am a 


1% ee oe ee 


Areas to be considered Excellent Good | Fair Poor r 
Pe VeeVAoRof : 

3. Screens 

Ls Steps. 

5. Chimneys 


: 6. Porches 
a7 Other (Specify) 


~~ 


ES Eee 


Sample of a Yardstick for Evaluating Roofs in regard to Criteria: 


ane ee ee, 


SRR NR RENEE RN Fe a 


Excellent ; Good ° ; Fair : Poor 
we Pireproof : Fire resistant : Straight : Fire-trap 
‘Leakproof : Not leaking 3 Not. leaking : Leaky 
Durable : Painted : Rusty ; 
- Well-constructed : Composition : Roll roofing nek 


| 
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VII. 


VIII. 


3. 


Summary of How an Agent Can Evaluate His 

A. He must know what his job is. 

B. Hc must set’up his objectives and goals, 

C. He must Gecide on the methods to 

D. He must decide what specialist or outside h 
EF. He must know when he has reached his goal, 
References. 


Extension Evaluation -- U. S. Department 


Ohio 


How to Evaluate Progress in Extension Toachines 


An Evaluation Form -- From Chio Extension 


ihe Asriculture Extension Svstem of the U. 


Book s 
The Agricultural Extension System of The United 
M, C. Wilson, John Wiley and Sons. 


How to Evaluate Progress on Extension Teaching. 
Suggested Guide For County Extension Agents 
Evaluation in The 4-H Vegetable Garden Project. 
Statistical Analysis of Negro A—H Club Work. 

Evaluation in 4-H Clothing Project, 
Educational Growth in The A-H Clothing Project. 


WORKSHOP PROBLEM V 


\GENTS STRENGTHEN THE 
REPORTS AND PUBLICITY? 


HOW MAY -A 


lassachusetts, 


R WORK 


Own ‘lork in the County: 


for reaching his roals. 


clp he will need. 


of Agriculture, 


Conference on_ Evaluation and Home _Demonstration _ Work -- Ohio State 


University. 


Rugene Merit 


end ‘HAlson 


By C. B. Smith and 


in Studying Their Work. 


1940—L16 


THROUGH 


din essential: part of the job for which you are employed is to make a report 
of your progress, activities and results. A concise, but complete report is 
invaluable. The Se ele in Service, being supported by public funds, must take 
an account of its activities and results, through reports and publicity. The 


Virginia is enn Extension Service located at | 
charged 
work in such a way as to render the greatest - 
peornle. -In order tnat this 
it must know what is being Bane in each county. 1 


report gives you, the supervisors and 


service 


VePot. in Blacksburg is 


with the responsibility of snending money ais cooperative Ixtension 


to ther; createst nimoer of 


agency may ene anes these funds ibcieer ony et 
me well-prepared 


i he 


the general public a picture of your activities and results. Those who follow 
you can plan and work intelligently only in so far as they have a complete 
written record of the work done, 


ne committee has attempted in this report to describe the Farm and Home 
Agents' responsibility relative to reports and publicity, siving suzgestive 
guidance and to present recommendations including possible solutions and ideas, 
with respect to your county. 


REPORT is the medium by which we make known the progress and achievements of 
Extension work to officials and the general public, 


PUBLICITY is the means by which information is passed on to the public 
vhrough news articles, radio, visual aid, circular lettors, meetings, farn visits, 
etc. 

Strengthening Our Reports 
Problens: 


1. How to determine whether narrative is too brief or too long. 


ee Failure to realize the importance of organizing and assembling important 
material. , 


What subject matter should be emphasized? 
Time Elenent. 

9« Lack of Clerical Assistance. 

Recommendations: 

1. That the narrative report should be bricf and concise but tell a complete 

- story, and that a copy of the best report, which may be called "the report 

of the month," be sent out to all farm and home agents by the supervisory 
agents. oe eg . 


‘ 


That the 


newspaper style of writing be used in making the narrative report. 


That a daily office and field record be kept (Ext. Form 5), 


That the wedge type of story writing be used in making narrative reports 
Refer to T.P.I., by Sherman Briscoe), 


That important activities be written up and filed as soon as they 
materialize for use in the narrative report. 


Write up unusual ovents plus the. significant facts, as goals of annual 
_ plan of vork are completed. as sis . 


a ‘More careful planning of daily activities. Example: Time Budgeting, 


Boies 


8. That clerical help be provided and office be more conveniently tocated. 


9. The committee further recommends an explanation of the monthly extracts 
as a means of strengthening reports and publicity. 


Strengthening Our Publicity 


Advantages of Publicity: 


colo eo me ets ae A 


1. Good publicity stimulates interest of farm people in attending meetings. 


2e brings about better cooperation on the part of other agencies and the general 


public. 


3. . Serves asa good teaching medium. 


4. tnlarges the County Extension Progran. 


ee cerves as reference and record 


Recommendations: 


1. That more publicity be used in adverti 


sing Extension lWork. 


2 Announce in local paper.important extension activities and follow up with 


a result articles 


3. Make pictures of outstanding projects 


iM teaching more often, 


4. sond to press reports and pictures of 
References: 
Books: 


Tochnical Journalism by F. WW. Beckman 
Press (1942). 
AudiowVisual Methods of Teaching 


Bulletins: 


and use visual aid as a method of 


good result demonstrations. 


and H, R. O'Brien, Iowa State College 


g by Edgar ‘Dale, Dryden Press (1946). 


The Purpose of Reports and Methods of Reporting, Exct. Cir. Number 136 


Tochniques in Preparing Information, 


Roleases and Circular Letters (USDA). 


Guide for Extension Workers in Ai ainirath 
Guide for Extension Workers in Arkansas. 
What Camera Shall I Buy? (Comnercial Pub.).: 


Photogcranhy( Commercial Pub, ). 
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WORKSHOP PROBLEM VI ~ 


AGENT'S FUNCTION IN CREATING PARENT AND PUBLIC 
INTEREST IN 4mH CLUB WORK 


Tho 4-H Club work comprises a major part of our Extension program in that 
it deals with the people of tomorrow. In order to have welleorganized programs 
and cffective functioning of the 4-H Club, we must create parent and public 


intercst in the work. 


lat 


In many instances the people and the parents are interested in 4-H club 
vork, therefore, this group's purpose is to give the agent's function in 
creating and developing the interest of the parents and public. 


The committce has searched illustrative material of various types to ¢ 
authoritative ideas and has ee UR experiences confronted in their respective 
countics. The important problems that confronted this committee are: 


1. Lack of intcrest on part of parent. 
2. Lack of knowledge of parents and public. 
3. Financial status Ye the parents. 
' 4. Lack of competent leadership. 
5. back of interest of sane sell 
6. Lack of transportation of 4-H members. 
7. Lack of interest of the agente 
8. The agent's manner: of approach. 


The parents and public are the chief groups of our concern, ‘Through 
these people much can be accomplished with the help of cffective club leaders. 
Some of the facts noted were: 


le Lack of enthusiasm of the agent in 4-H club work. 

2. Lack of interest on the part cag the parent in allow- 
ing the member to attcnd meetings. 

3. Failure of agent to recognize and encourage leaders 
and members. 

4. Promotion of club work through busine 

De Cooperation of the school board and o 
agencies in 4-H club work. 

6. Enthusiasm of parcnts and leaders in 4-H club work. 


ss concerns. 
ther county 


Ls 


To overcome the situations that confronted the committee, objectives were 


i 
formulatecd, These were set vu up| for effective use in creating interest in 4-H 
club work, but they will not “be reached in any cefinite time. This is left to 
the agents in planning the 4+H club program as conditions vary in counties, 
In keeping with the above ideas, the following objectives were set up: 
1. To inform parents and the public concerning 4-H club work. 


2. Proper leadership to guide 4-H club members must be secured. 


3. To develop a well-planned program in 4-H club work. 


- 
(Soe 


te 


or 
6. 


Oe 


Pay ig 


To work effectively with 4-H leaders in Carrying out the program. 
To sive special recognition for outstanding 4-H leadership. 


Solicit aid and assistance from local banks, commercial corporations 
and professional people in promoting 4-H club work. 


Report to the public through the local and state press the accomplishments 
of 4-H club work curing the year. 


fo evaluate the progress made in 4=H club work during the year. 


The interest of the parents and the public will be greatly enhanced through 
the efforts of the agents and the cooperation of the leaders. Through such a 
programas outlined above a definite improvement will he seen in the 4-H club 
members, who will be our citizens of tomorrow. 


Refcrences:; 


Bulletins: 


Trends in 4-H! Club work. 

Recommended Policies Governing 4-H Club Work, 

A Study of 4-H Club Local Leadership in South Carolina. 

The Place of 4-H Clubs in the American Systom of Public Education. 
Educational Velucs in 4-H Club Work. 

Z-H Club and Older Youth Studies. 

Opportunities For The Older Girl in The Extension Program. 
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